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I'maBa 1. O01me moJ1okeHus

1. Kogekc KOpmopaTUBHOTO  YIpaBJICHUS aKIMOHEPHOTO  0OIlIecTBa
«KazaxcTtaHCKkuil 1IEeHTp MOJEpPHHU3aLMU U Pa3BUTHUS KUIUIIIHO-KOMMYHAJIbHOTO
xo3s1icTBay (nanee — Kogekc) pa3paboTad B COOTBETCTBUU C TyHKTOM 3 cTaThu 182
3akona Pecnyomuku Kaszaxcran ot 1 mapra 2011 roma «O rocymapcTBEHHOM
UMyHIeCTBe» (Hajiee — 3aKOH O TOCYJApCTBEHHOM HMYIIECTBE) U OINpeeNseT
MOJIXO0/1bl KOPITOPATUBHOTO YNPABIIEHUS B OTHOIIEHHUSIX BHYTPU KOHTPOJIHPYEMOTO
rocyAapcTBOM aklMoHepHOro obiecTBa «KazaxcTaHCKUl IEHTP MOJAEpHU3AINHT U
Pa3BUTHS KUIUIITHO-KOMMYHAIBHOTO X03siiicTBay (asiee — OGIIECTBO) U C APYTUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMM.

Konekc HampaBiieH Ha COBEPIICHCTBOBAHUE KOPIOPATUBHOIO YIPABIEHUS B
OO1ecTBe, oOecrieueHre Npo3payHoOCTy U 3PHEKTUBHOCTH YIIPaBICHUS.

2. B Hacrosimem Kojiekce HConb3yIOTCS CHEAYIOINE OCHOBHBIE TOHATHS:

1) akimoHep (y4acCTHHUK) — JIUIO, SIBJISIIOIIEECS COOCTBEHHUKOM aKIUi (1011
ydacTusi) B yCTaBHOM KanuTasie O01iecTBa;

2) mapTHEphl — TMOCTAaBIIMKU W TOJPSAYUKH, MApTHEPHl B COBMECTHBIX
MPOEKTAX;

3) mpaBieHHE — WCIOJHUTENbHBIH opran OOIecTBa, BBICTYHNAIOUIHIA
KOJUIETUAJIBHO;

4) mmaH pa3BUTHUS — JOKYMEHT, OMNPEIENSIOIIMNA OCHOBHBIE HaIpaBICHUS
NesATEIbHOCTH, MOKa3aTean (PMHAHCOBO-X035MCTBEHHOM J€ATEIbHOCTH U KIIFOUEBbIE
nokasarenu nearenbHocT OOmiecTBa Ha TSATWUICTHUN TEPHOJ, yTBEPKIaeMbIN
CoBETOM THPEKTOPOB;

5) crparerus pa3BUTUS — JOKYMEHT, ONPEACISIONMA U 000CHOBBIBAIOITUI
MUCCHIO, BHUACHHUE, CTPATErMYECKUE LEIM, 3aJa4d M KIIIOYEBBIE IIOKA3aTeNn
nestenpHocT  OOliecTBa Ha  JECATWICTHUM — MEpUOA,  YTBEPKAACMbIU
EAVMHCTBEHHBIM aKIIMOHEPOM, 32 HUCKIIOYEHUEM CIIy4aeB, KOTJa B COOTBETCTBUU C
3aKOHOM O TOCYJAapCTBEHHOM HMYIIECTBE, YTBEPXICHUE CTPATErMU PpPa3BUTHUS
ocymiectrisiercs [IpaButensctBom PecyOonuku Kazaxcran wim ee pa3paboTka He
Tpedyercs;

6) CoBeT TUPEKTOPOB — OpraH ynpasjieHus B O0IIecTBe, KOTOPbI 00pa3yercs
nyreM wu30paHusi ero wieHoB EauHcTBeHHBIM akumoHepoM  OOmiecTsa,
OTBEYAIONIMK 3a 00111ee pyKOBOACTBO M KOHTPOJIb 3a AesTeNbHOCThIO OOIIecTBa 1
paBJICHUS;

7) nmodepHsisi opraHuzaius — HOPUAUYECKOe JIUI0, MPeodIaaonlyl0 4acTh
YCTaBHOI'O KamuTajla KOTOPOro chopMHpoBasio pyroe Ipuandeckoe JUIo (Janee
— MaTEepUHCKasl OpraHu3alus);



8) MHCTUTYITMOHABHBIA WHBECTOP — IOPUIUYECKOE JIMIO, WHBECTHPYIOIIEE
MIPUBJICUCHHBIC UM JICHBI'U B LIEHHbIE OyMaru 1 uHble (PUHAHCOBBIE HHCTPYMEHTHI B
COOTBETCTBHH C 3aKOHO1aTeNbCcTBOM Pecryonuku Kazaxcran;

9) kopmopaTMBHOE  yNpaBleHHE —  COBOKYIHOCTh  IPOLIECCOB,
00EeCIeUnBAIOIINX YIPABICHUE U KOHTPOIb 3a JesATeNbHOCThIO OOIiecTBa u
BKJIIOYAIOIIMX  OTHOIIEHUS MEXAy akuuoHepoM, CoOBETOM JAUPEKTOPOB,
npaBjcHUEM, WHBIMH opraHamu OOIEecTBa W 3aWHTEPECOBAHHBIMHU JIMIIAMH B
UHTepecax akuuoHepa. KopriopatuBHoe ynpaBiIeHHE TAKKE ONPEETSIET CTPYKTYPY
OOmiecTBa, C TOMOIIBIO KOTOPOM YCTaHABIUBAIOTCS €ro Ielid, CIocoObI
JNOCTIKEHMSI DTHX IeJed, a TakkKe MOHUTOPUHI M OLIEHKa pe3yJbTaToB
JEATEIIbHOCTH;

10) kopmopaTuBHBIE COOBITHS — COOBITHS, OKAa3bIBAIOIIUE CYIIECTBEHHOE
BIIMSIHUE Ha JesATeNbHOCTh OOIIecTBa, 3aTparuBarolide MHTEPECHl aKI[MOHEpa U
uHBecTOpoB OOmIeCTBa, ONpeneeHHble 3aKOHOM 00 aKIMOHEpPHBIX OOIECTBAX,
3akoHamu PecnyOnuku Kazaxcran ot 28 deBpana 2007 roma "O OyxraatepckoM
yaeTe ¥ ¢uHaHCOBOM oTdyeTHOCTH" M OT 2 miojs 2003 roma "O phIHKE LEHHBIX
oymar", a Taxke YcraBoM OOI1ecTBa;

11) xopropaTHUBHBIN KOHMIUKT — pa3HOIIIACUS HITH CIIOP MEXIY aKIIHOHEPOM
u opranamu OOmectsa; yieHamu CoBeTa AUPEKTOPOB U UCIIOTHUTENBHOTO OpraHa,
pykoBoauTeneM Ciy>KObl BHYTPEHHETO ay/IuTa, KOPIIOPATUBHBIM CEKPETaApPEM;

12) xopmopaTUBHBIN CEeKpeTaph — PAOOTHHUK AaKIIMOHEPHOTO OOIIEeCTBa, HE
apysitomuiicss wieHoM CoBeTa AUPEKTOPOB W (WJIM) HMCIOJTHUTEIBLHOTO OpraHa
oOmiecTBa, KOTOpbiii HazHaueH COBETOM IMPEKTOPOB OOIIECTBA U MOJOTYETEH
CoBery nupekTOpoB o0OINECTBAa, a TakKe B paMKaxX CBOEH JIeATEIbHOCTH
KOHTPOJIMPYET MOATOTOBKY U TPOBEACHHE 3aceAaHUil COOpaHUsl aKIMOHEPOB U
CoBetra muMpeKTOpOB o0OIIecTBa, oOecreynBaeT (OPMUPOBAHUE MATEPUATIOB K
3acenannio CoBeTa TUPEKTOPOB OOIIECTBA, BEAET KOHTPOJb 3a oOOecreyeHueM
noctyna K HuM. KoMmeTeHIuss U JeATeIbHOCTh KOPIOPATUBHOTO CEKpeTaps
OTIPENICITIAIOTCS BHYTPEHHUMU JJOKYMEHTaMHU OOIIIECTBA;

13) kiroueBbie TIOKA3aTenu (MHIUKATOPHI) AesTenbHOCTH (nmanee — KILJI) —
MOKa3aTelid, XapaKTepu3ylolue YpoBeHb A(PGHEKTUBHOCTH  ACSATEIHHOCTH
OOmiecTBa, MOMKHOCTHBIX JIMIl M paboTHUKOB OOIIecTBa, KOTOPHIE MO3BOJISIOT
oneHUTh 3PDEKTUBHOCT, HX JedaTenbHOCTH. KIIJ[ MMeroT KoamdyecTBEHHOE
3HaueHue, yTBepxkaaeMoe st OOliecTBa B COCTaBe CTpaTeruyd Pa3BUTHUS W/UIU
maHa pa3sutus OOmecTBa, JauO0 yTBepkaaemoe audPepeHIIMPOBAHHO s
Kaxgoro pabotHuka OOmectBa W COOTBETCTBYIOIIEE pe3yjbTaTaM — HX
NESATEeTLHOCTH 32 TUIAHUPYEMbIC U OTYETHBIE TIEPHO/IBI;

14) nomxHocTHOe nuio0 — wieH CoBeTa AUPEKTOPOB, HCMHOJHUTEIBHOTO
oprasa;



15) 3auHTEepecoBaHHBIE CTOPOHBI — (PU3MUECKHE JHIA, IOPUAMYECKUE JHIIA,
rpynibl GU3NUECKUX WU IOPUIMYECKUX JIHI], KOTOPhIE OKA3bIBAIOT BIUSHUE WU
MOTYT UCHBITBIBATH BIUAHUE JieaTeaIbHOCTH OO0I111ecTBa, UX MPOAYKTOB WM YCIYT U
CBS3aHHBIX C J3THM JCHUCTBUHA B CHUJIy HOPM 3aKOHOAATENIbCTBA, 3aKIIOYEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WM KOCBEHHO (OMOCPEIOBAHHO); OCHOBHBIMU
NPEACTABUTEISIMI 3aMHTEPECOBAHHBIX CTOPOH SIBIIAIOTCS AKIUOHEP, pPaOOTHHKM,
KJIMEHTBI, TNOCTABIIMKW, TOCYJAapCTBEHHBIE OpPraHbl, JAOYEPHUE U 3aBUCHMBIE
OpraHu3aluy, JepKaTeld OOMUTaluid, KPEeAUTOPbI, HHBECTOPHI, OOIIECTBEHHBIC
OpraHu3alliy, HACcEJICHUE PETMOHOB, B KOTOPBIX OCYIIECTBIISIETCS NEATEIbHOCTD
OOmecTBa;

16) omOyncmen — suiio, HazHayaemoe CoBeToM aupekTopoB OOIIecTBa, POJb
KOTOPOT'O 3aKJII0YAETCS] B KOHCYJIbTUPOBAHUM OOPATHUBIIMUXCSA K HEMY pPaOOTHHKOB
OO1ecTBa ¥ OKa3aHUH COJICUCTBUS B pa3peIIEeHUH TPYIOBBIX CIIOPOB, KOH(IUKTOB,
POOJIEMHBIX BOIIPOCOB COLIMANIBHO-TPYAOBOTO XapaKTepa, a TAKKe B COOJIOIEHNN
MPUHIUIIOB JI€JI0OBOM 3TUKHU paboTHHUKaMu OOIIECTBa;

17) ycToliunBoe pa3BUTHE — 3TO pa3BUTHE, TPU KOTOpOoM OOLIECTBO yIIPABIISET
BJIMSTHUEM CBOEH JIEATEIBHOCTH Ha OKPYKAIOILYIO CPely, SKOHOMUKY, OOIIECTBO U
OPUHUMAIOT PELIEHUS C YYETOM COOJIOIEHHS HHTEPECOB 3aUHTEPECOBAHHBIX
CTOPOH. YCTOWYMBOE pa3BUTHE JOJKHO OTBEUATh MOTPEOHOCTSAM HBIHEIIHETO
MOKOJICHMSI, HE JuIlas Oyayliue MOKOJEHUS BO3MOXHOCTH YAOBJIETBOPSATH CBOU
NOTPEeOHOCTH;

18) wnezaBucumblii nupektop — uieH CoBeTa IUPEKTOPOB, KOTOPHIA HE
sBnsieTcs apuiuupoBaHHbIM oM OOIIecTBa U HE ABIISJICS UM B TEUEHUE TPEX
JeT, IPEeIIIeCTBOBABIINX €r0 U30pPaHUI0 B COBET JUPEKTOPOB (32 UCKIHOYEHHEM
cilydyass €ro npeObIBaHMsS Ha JOJDKHOCTH HE3aBHCHUMOIO JIMPEKTOpa JIaHHOTO
Oo6mectBa), He sBiseTcs apGUIMUPOBAHHBIM JIMIIOM II0 OTHOIICHHUIO K
adhpunuupoBaHHbIM JUllaM JaHHOro OOIIecTBa; HE CBSI3aH MOJAYUHEHHOCTBIO C
JOJDKHOCTHBIMH JTULAMU JaHHoro OOmectBa— apPuiMpoBaHHBIX JUI JAHHOTO
OO61ecTBa 1 He ObUT CBSI3aH MOAYUMHEHHOCTBIO C IAHHBIMU JIUIIAMU B TEYEHHUE TPEX
JeT, MpeAlIeCTBOBaBIIMX ero u30paHuto B CoBET AUPEKTOPOB; HE SBISIETCS
rOCy/apCTBEHHBIM CIIy)KalllMM; HE SIBISETCS NpPEACTaBUTENIEM akKlIHOHepa Ha
3aceJaHsIX OpraHoB JaHHoro OOIIecTBa W HE SBISUICS UM B TEUEHHUE TPEX JIET,
IpeIIIecTBOBABIIMX ero n3opanuio B COBET AUPEKTOPOB; HE YUACTBYET B ayAHUTE
OOmiecTBa B KayecTBE AayAWTOpa, padOTarloUIero B COCTaBE ayAUTOPCKOM
OpraHu3allid, M HE YYacTBOBaJl B TaKOM ayJWTe B TEUEHHUE TpeX JIeT,
MPEAIIEeCTBOBABIINX €ro n30panuto B COBET AUPEKTOPOB;

19) opraHM3anuM — OPHIUYECKHE JIHIA, OOJiee MATUACCATH MPOICHTOB
TOJIOCYIOUINX aKUUH (0JIel y4acThs) B YCTAaBHOM KamHTalle KOTOPBIX MPSIMO WIIH



KOCBEHHO MpuHa jiexkaT OO1ecTBy Ha MpaBe COOCTBEHHOCTH MIIH JJOBEPUTEIBHOTO
yIpaBIICHHUS;

20) dbunynuapHbeie 00s3aTeabCTBA — 00s3aTENbCTBA, MPUHUMAEeMble Ha ceOs
KaKUM-JTHOO JIMIIOM, OCYIIIECTBIISIONINM CBOIO MPOPECCHOHAIBHYIO JAESTEILHOCTD B
noJyib3y Apyroro juua. MMerorcs ABe OCHOBHbBIE (PUAyLHapHbIE OOSI3aHHOCTH:
JI0OPOCOBECTHOCTH U Pa3yMHOCTh. O0s3aHHOCTH JOOPOCOBECTHOCTH MPOSBIISIETCS B
TOM, YTO B CiIy4yae KOH(DPIMKTa HHTEPECOB CYOBEKT JNaHHOM 00sI3aHHOCTU JOJHKEH
JIEMCTBOBAaTh MCKIIOUMTENBRHO B uHHTepecax OOmectBa. B cBorwo ouepens,
00513aHHOCTh Pa3yMHOCTH MPOSIBIISAECTCS B IPUMEHEHUU HABBIKOB, 3HAHUM U yMEHUH,
O0OBIYHO TpeOyEeMBIX B ITOJI00HON CUTYaIIUH.

K cyObekTaMm, CBA3aHHBIM PUAYIIUAPHBIMH 0053aT€IbCTBAMU 110 OTHOIIEHUIO
K OOHIeCTBY OTHOCSITCS WIEHbl OpraHoB ympasiieHus OOmecTBa, ee pabOTHHKH,
Ma)KOpPUTApHBIC ¥ MUHOPUTAPHBIC aKIIMOHEPHI, a TAKKE MHBIC 3aMHTEPECOBAHHBIE
cTopoHbl. Hanpumep, uieHbsl opraHoB ympabiienus OOmiecTBa, ee paOOTHUKH, a
Tak)K€ KOHTPOJHMPYIONIMIA AaKIMOHEP HE BIpaBe HCIOJb30BaTh Ou3HEC-
BO3MOXKHOCTH OO0I11eCTBa UCKIIIOUUTENBHO B COOCTBEHHBIX MHTepecax. OOpaTHOE
OyAeT o3HayaTh HapylIeHHE O0053aHHOCTU JOOPOCOBECTHOCTH MO OTHOIICHUIO K
OO6miecTBy.

3. OO011ecTBO MPOBOAUT HE3ABUCUMYIO OIICHKY KOPIIOPATUBHOTO YIIPABICHUS
HE MEHee OJIHOTO pa3a B TPH rojia, pe3yabTaThl KOTOPOI pa3MeliaeT Ha HHTEPHET-
pecypce aKIIMOHEPHBIX OOIIECTB.

4., OOmecTBOM peKoMeHAyeTcs BHeapeHue Hacrtosimero Kogekca B
OpraHu3alusX, B KOTOPBIX MPSMO WM KOCBeHHO OOIIecTBY MpuUHAJJIEKAT Oosee
MATUJECATA TIPOIEHTOB TOJIOCYIONIMX aKIuil (mojied  ywactusi) (mainee —
OpraHu3aIllH).

5. O61IecTBOM pEKOMEHIyEeTCsl BHEJPEHUE TOBAPUIIIECTBAMU C OTPAaHUYCHHON
OTBETCTBEHHOCTHIO CIIEIOBaHME TOJOKEHUsM Hactosmlero Komekca B yactu, He
IIPOTUBOPEYAILIEN 3aKOHY O TOBAPUIIECTBAX C OIPAHUYEHHON OTBETCTBEHHOCTBIO.

6. I[Ipu ocymiecTBiaenun aearebHoCTH OOIIeCTBO 00eCTIeUnBaET:

1) ynpasnerwe OOIECTBOM € COOJIIOICHHEM TIPUHIIMIIA 3aKOHHOCTH U
HAJUICKANUM ~ YPOBHEM  OTBETCTBEHHOCTH, pa3TPaHUYCHHEM TOJHOMOYHH,
MOIOTYETHOCTU 1 3(HEKTUBHOCTH;

2) cucteMy yNpaBlIeHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) uckiroYeHne KOHQINKTa HHTEPECOB.

7. Kontpons 3a wucnomnenueM OOmectBoM Hactosimiero Kopmekca
ocymectBisiercs: CoBetom aupektopoB OOmiectBa. KopmopartuBHbIN cekpeTapb
BEJIET MOHUTOPHHT ¥ KOHCYJIbTUPYET COBET TUPEKTOPOB U UCIIOTHUTEILHBIN OpTraH
Oo1ecTBa 1Mo BompocaM Haajexaiero codmoaeHus Hactosmero Kogekca, a Takxe



Ha €XEroJHOW OCHOBE (OPMHPYIOT OTYET O COOIIOJCHUN/HECOOIIOACHUN €Tro
TIPUHIIATIOB ¥ TTOJIOKCHHIA.

B mocnenyromeM MaHHBIA OTYET BBIHOCHUTCS Ha paccMoTpeHune Komureros
CoBeTa AMpEKTOpOB, yTBepkaaeTcs COBETOM TUPEKTOPOB M BKIFOYACTCSI B COCTAB
romoBoro oruera OOmecTBa.

8. Cnywam  HecoOmromeHWs  TMOJOXKeHWW  Hactosmero  Kopgekca
paccMaTpUBAIOTCS Ha 3aceaHMsIX KOMHTETOB 1 CoBeTa TUPEKTOPOB C MPUHATHEM
peIIeHUH, HAIPABJICHHBIX Ha JajbHEHIee COBEPIICHCTBOBAHUE KOPIIOPATHBHOIO
yrnpaieHus B O0miecTBe.

I'naga 2. IIpyHIIUNIBI KOPIIOPATUBHOIO ynipasjaeHus O0mecTBa

9. OO6mecTBO paccMaTpUBaeT KOPIOPATHBHOE YIPABICHHE KaK CPEICTBO
noBbilieHus  3ddexTuBHOCTH  HedrenbHocT  OOmiectBa,  obecrniedeHus
TPAaHCHAPEHTHOCTU W TMOAOTYETHOCTH, YKPEIUJICHUS €ro peryTallid U CHUXKCHUS
3aTpaT Ha MpHUBJIeUYeHHE UM Kamurtaiga. CucreMa KOpPIOPaTHUBHOTO YIPaBIICHUS
MpEeAyCMaTPUBAET Pa3TPAHUUYCHHE TOJHOMOYMN UM OTBETCTBEHHOCTH MEXKIY
opraHamu, J0JbKHOCTHBIMU JIMIIaMH U paboTHukamu O011ecTBa.

10. KopmopatuBHoe ympaBiaeHue OOIIECTBa CTPOUTCS Ha CIPaBEIIUBOCTH,
YECTHOCTH,  OTBETCTBEHHOCTH,  HIPO3PAYHOCTH,  MPOPECcCHOHAIU3ZME  H
KOMMETEHTHOCTU. CTPYKTypa KOPIOPATUBHOIO YMPABICHUS OCHOBBIBAETCA Ha
YBAXEHUU MPAB U UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JeaTebHOCTH OO0IecTBa
JIMI] ¥ CIOCOOCTBYET yCHemHoi AestensHocty OO1IecTBa, B TOM YUCIIE POCTY €ro
[IEHHOCTH, MOJICPKKE (PUHAHCOBOM CTAOMIBHOCTH U MIPUOBIIILHOCTH.

11. OcHoBoOIOMAraIMKUMH MPUHIIMIIAMU HacTosero Kojekca sBisroTCs:

pa3rpaHUYCHUS TIOJTHOMOYHI;

3aIlMTHI PAaB U UHTEPECOB aKLIUOHEPA,

adpdextrBHOrO0  ympaieHus OOmectBom  COBETOM  JUPEKTOPOB U
MpaBJCHUEM;

YCTOWYHUBOTO Pa3BUTHS,

YIPaBJICHHS pUCKaMU, BHYTPEHHU KOHTPOJIb U ayJIUT;

PETYIUPOBAHUS KOPIIOPATHUBHBIX KOH(MDIUKTOB U KOH(PJIMKTA HHTEPECOB;

MPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITHS MHMOPMALMU O JEATCIBHOCTH
Oo1ecTBa.

12. B paMkax CTpyKTypbl KOpIOpaTUBHOro ympaiieHus OOiecTBa
onpefensieTcss  pasleleHue o0si3aHHOCTed Mexay opranamu — OOmiecTsa,
o0ecreurnBaeTcss CUICTEMHOCTh U TIOCTIEA0BATEIbHOCTh MPOIIECCOB KOPIIOPATUBHOTO
yIpaBJiCHHUS.



13. CnenoBanue MPUHIUMIIAM KOPIOPATUBHOTO YIIPABICHUS, U3JI0KEHHBIM B
Konekce, comelictByeT co3manuio 3G(PEKTUBHOTO MoAxXoAa s TMPOBEACHUS
00BEKTUBHOTO aHanu3a jAestelbHocTH OOIIecTBa U MOJYyYCHHUS] PeKOMEH Ak OT
aHAJIUTUKOB, (PMHAHCOBBIX KOHCYJbTAHTOB M PEUTUHTOBBIX ar€HTCTB.

Haparpad¢ 1. Ilpunuun pasrpaHnyeHus MOJTHOMOYMMT

14. IlpaBa, 006s13aHHOCTH U MONHOMOUUsl EnuHcTBEeHHOTO akuuoHepa, Cosera
JUPEKTOPOB U UCIIOJIHUTEIBHOIO OPTraHa ONPENEIIIOTCS COTIaCHO JEHCTBYIOIEMY
3akoHo/aTenbCcTBY PecryOnuku KazaxcraH.

15. 'ocymapcTBEHHBIN OpraH pa3rpaHMYMBAET CBOU MOJHOMOYMS B KaueCTBE
akupoHepa OOmiectBa W TMOJHOMOYMS, CBSI3aHHBIE C  BBIIOJHEHHEM
rOCyJIapCTBEHHBIX (YHKIIMH B COOTBETCTBUU CO cTaThed 3 3akoHa PecnyOnuku
Kazaxctan ot 27 Hoa0ps 2000 roga «O0 agMUHUCTPATUBHBIX MPOLEIYPAX» C
LENbI0 MPENIOTBPALLECHUSI KOH(PINKTa UHTEPECOB, KOTOPBIH HE CIOCOOCTBYET Kak
uHTepecaM OOIIecTBa, Tak U aKIMoHepa. I'ocy1apcTBEHHbIN OpraH OCYIIECTBIISIET
¢yHkun akuroHepa OOmiecTBa B LEISX YBEIUYEHHs JOITOCPOUYHON CTOMMOCTH
(uenHoctH) OOmIECTBa ¢ y4€TOM CTUMYJIHMPOBAHMS Pa3BUTHUSI COOTBETCTBYIOLICH
OTpaci W/ WIH PErHOHa.

16. OO1IECTBO OCYIIECTBISIET CBOIO ACSITETFHOCTD B PAMKaX CBOEH OCHOBHOM
(npodunpHOl) nesrenbHOCTH. OCYIIECTBIEHUE HOBBIX BHUAOB JI€SITEIbHOCTH
perynupyetcs [IpennpuaumartenbckuM kojekcom PecnyOnukum Kaszaxcran ot 29
okTs0ps 2015 rona.

17. B OOmecTtBe BBICTPAMBACTCS ONTUMAJIbHAsI CTPYKTypa aKTHUBOB,
yIPOILAETCs UX CTPYKTYpa U OpraHU3allMOHHO-TIpaBOBasi opMa.

[Ipu co3ganum OOIIECTBOM HOBBIX OpraHu3alMil  MPEeaNnoOYTHTEIbHON
OpraHU3allMOHHO-TIPaBOBOM (HOPMOI SIBISIETCSI TOBAPHUILECTBO C OrpaHUYEHHOMU
OTBETCTBEHHOCTHIO. [Ipon3BOACTBEHHO-(PUHAHCOBBIE KOMIAHUU, T/I€ BO3MOKHBI
YBEJIMYEHHE AKTUBOB IrOCyJapcTBa MyTEM pealn3alii HHBECTUIIMOHHBIX IIPOEKTOB
¥ (UHAHCOBBIX ONEpaluii MO MPUBJICYCHUIO BHEOIOMKETHBIX HHBECTHLIMHA Ha
pealin3alnio COUaIbHO-3KOHOMUYECKUX 3a]1a4 CO3/1al0TCs B (POpMe aKIIMOHEPHOTO
o01iecTBa.

[Ipu cozmanum OOmEecTBOM opraHu3zauud B (GoOpMe TOBapHILECTBa C
OTpaHMYEHHOM  OTBETCTBEHHOCTbIO, YYACTHUK (Y4aCTHHUKH) B  CIyyasx,
MPETYCMOTPEHHBIX YCTaBOM, TOBAPHUIIIECTBOM C OIPAaHUYEHHON OTBETCTBEHHOCTHIO
MOTYT CO3/JaBaTbCsi HAOMIOAATENIbHBIA COBET M (WJIM) PEBU3HOHHAS KOMHCCHS

(peBu3zop).



18. TocymapcTBeHHBINI OpraH Kak akIHOHEp YYacTBYeT B YIPaBICHUU
OO11EeCTBOM HCKIIIOUUTENIBHO MOCPEICTBOM PEAIM3aLUY OJHOMOYMM aKIIMOHEpa,
IPEeyCMOTPEHHBIX B 3aKOHE 00 aKIIMOHEPHBIX 0OIIECTBAX.

19. T'ocynapctBeHHbIi OpraH Kak akuuoHep OOmiecTBa, MHpegOCTaBIsSET
OOu1ecTBY MOJHYIO OMNEPAIMOHHYIO CAMOCTOSITEIbHOCTh M HE BMEIIMBAECTCSA B
ONEpPAaTUBHYI0 (TEKYyLIyl0) M HWHBECTULUMOHHYIO JedaTenbHOoCTh OOmecTBa 3a
UCKJIIIOYCHHEM CIy4yaeB, NPEAyCMOTPEHHBIX 3aKOHOJATeIbCTBOM PecmyOmanku
Kazaxcran, mopyuenusmu [Ipesunenra Pecriyommku Kaszaxcran u [IpaBuTenscTBa
PecnyOnuku Ka3axcraH.

20. Cpenku u otTHomeHus Mexay OOHIECTBOM, aKIMOHEpAaMU U
3aMHTEPECOBAHHBIMU JIMIIAMH OCYIIECTBIISIIOTCI HAa KOMMEPYECKOW OCHOBE B
pamMKax JeWCTBYIOIIEro 3akoHogaTenbcTBa PecnyOmuku — Kazaxcran, 3a
UCKIIFOUEHHEM CJIyyaeB, KOrjJa OJHOM M3 OCHOBHbIX 3agau OOwmiectBa u
OpraHu3allid, SBJSIETCS  peajiu3auus WIM  COJICWCTBHE B  peald3aliu
rocyJapCTBEHHOM MOJIMTHUKHU MO PAa3BUTHUIO TEX WM MHBIX OTpaciield PecnyOnuku
Kazaxcras.

21. DxoHOMMuecKas JeATenbHOCTh (OOIecTBa OTBEYAaET YCIOBUSIM pPBIHKA
OTHOCHUTEJILHO JIOJITOBBIX U JI0JIEBBIX (PMHAHCOB:

1) orHomenuss OOmEecTBa CO BCEMHM YYAaCTHHKAaMU pbIHKA (B TOM YHCIIE
(YHAaHCOBBIMM W HE(PUHAHCOBBIMM  OpPraHU3ALMSIMH), OCHOBBIBAIOTCS  Ha
UCKIIFOUUTEILHO KOMMEPUYECKON OCHOBE, 32 MCKIIIOUEHHEM CIIy4aeB, KOTJa OJHOMN
U3 OCHOBHBIX 3amay OOmiecTBa, SBISIETCS peanu3alus WIA COACUCTBUE B
peanu3aiuy rocyJapCTBEHHOM TMOJMTUKU MO pa3BUTHIO OTpaciied PecmyOnmku
Kazaxcran;

2) X03siCTBEHHAs JIeATebHOCTh OOIIecTBa HE MOMYYaeT BBHITOAY OT KaKOW-
a100 KOCBEHHOW (DMHAHCOBOM NOJIEPKKH, 4YTO JaeT NPEeUMYIIECTBAa Iepes
YaCTHBIMM KOHKYPEHTaMH, 3a HCKIIOUYEHHEM CIIy4yaeB, MPEayCMOTPEHHBIX
3aKoHOJaTenbCTBOM PecnyOnuku Kazaxcran;

3) coburoeHrne HOpM MPUOBLIN OT XO3UCTBEHHOM NiesiTebHOCTH OO111ecTBa C
y4eTOM pabo4yHuX YCIOBHM, KOTOPhIE COOTBETCTBYIOT pe3ysbTaraM, MOJYyYEeHHBIM
KOHKYPHUPYIOIIUMH YaCTHBIMU HPEITPUATUIMH.

22. llpu yuactum OOImecTBa B TOCYIAapCTBEHHBIX 3aKyNKaX B KauyeCTBE
3aKa34ylKa, MPUMEHEHHBbIE TPOIEAYpPbl SBISAIOTCI KOHKYPEHTOCIIOCOOHBIMH,
npo3payHbiMU  (C  y4eTOM MpHUHIUIA KOH(GUICHIMAIHHOCTH) M HOCST
HEJUCKPUMHUHALMOHHBIN XapakTep.

23. BzaumooTHO1IEHUs (B3aUMOICHCTBUE) MEXKAY IOCYIaPCTBEHHBIM OpPTraHOM
u OO011ecTBOM, OpraHU3alUsIMU OCYLIECTBIAIOTCS Yepe3 CoBeT TUPEKTOPOB W/UIH
UCIIONHUTENbHBIM  opran  OOmecTBa B COOTBETCTBHUM C  IPHUHILIUIIAMHU
KOPIIOPATUBHOTO yrpaBieHus. Pons u pynkiun npencenarens CoBera TUPEKTOPOB
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u npencenarens IlpaBiaenuss OOmiecTBa pasrpaHUYMBACTCAd WU 3aKPEIUISIETCS B
nokymeHTax OO1ecTsa.

OO0111eCTBO pacKpbIBAET TOCYAAPCTBEHHOMY OpraHy kKak akuuoHepy u CoBeTy
nupekTopoB Ob1ecTBa nHMOpMaIuio o AesTenbHocTH O0I1IecTBa COTIACHO 3aKOHY
00 aKIMOHEpHBIX 00mecTBax, YcraBy OOmiecTBa U 00ecrednBaeT Mpo3pavHOCTb
nestenpHocTH OOHIECTBA M OpraHM3alMid NEpel BCEMH 3auHTEPECOBAHHBIMU
JULAMU.

24, Cucrema KOPIIOPaTUBHOTO YIIPaBJICHUS IpeaycMaTpUBaET
B3aMMOOTHOIICHHS MEXTY:

1) akimoHEpOM (yU4aCTHUKOM);

2) CoBETOM TUPEKTOPOB;

3) UCIIOJIHUTENLHBIM OPraHOM,;

4) 3auHTEpPECOBAHHBIMU CTOPOHAMU;

5) UHBIMU OpraHamu, ONpPEAENIIEMbIMUA B COOTBETCTBUU C Y CTAaBOM.

OO1IecTBO  yTBEpXKAAET TMOJIOKEHUST 00 oOpraHax H© CTPYKTYPHBIX
NoJIpa3esieHUsIX, a TaKKe JOJKHOCTHbIE MHCTpYKUUU. CoOIt0/IeHNe MOJ0KEHUI
JaHHBIX JOKYMEHTOB OO€CleuYMBaeT CHCTEMHOCTb U  IOCJIEJ0BATEIbHOCTD
IIPOLIECCOB KOPIIOPATUBHOTO YIIPABJICHUS.

25. OOmiecTBO y4acTBYeT B YIPAaBJICHUH OPTaHU3AMHUSIMH ITOCPEICTBOM
peanu3anuu QyHKIMA akuoHepa, a Takxke yepe3 CoBeT JUPEKTOPOB, B MOPSJIKE,
ONPEAECICHHOM yCTaBaMu OpraHu3anuii u HactosmmuM Kogexkcom.

26. OOmecTBO €XEeroHO HampaBisieT npeacenatento CoBera TUPEKTOPOB U
npencrasutessiM  OOmectBa B CoBeTe AMPEKTOPOB OPraHU3allld  OXKHUJAAHUS
aKIMOHEepa Ha MPEJCTOSMNNA (PUHAHCOBBIN TO/I.

27. Coet nupekTopoB OO1iecTBa 00J1a/1aeT MOJTHON CaMOCTOSTEILHOCTHIO B
IPUHATAHA PELICHUNM B PaMKax CBOEW KOMIIETEHLHMH, YCTAHOBJICHHOM YCTaBOM
OpraHu3aIuu.

28. C menpio oOecneyeHus] YCTOMYMBOTO pa3BUTHS opranm3anuii O01mecTBo
dbopMHpyeT U YTBEPXKIAET €AUHBbIE YYETHbIC TMOJIUTHKH, METOJAMYECKHUE
PEKOMEHIalluU ¥ KOPIOpPAaTUBHBIE CTAHAAPTHI AJI1 OpraHU3aIlHil.

Pemenne o mnpuMeHeHMM YTBEp)KIEHHBIX OOIIECTBOM KOPIOPATUBHBIX
CTaHJIapPTOB B 00JIACTH BHYTPEHHETO ayJUuTa U CUCTEMbl BHYTPEHHEr0 KOHTPOJIS B
opranuzaiuu npuHuMaercs CoBEeTOM JUPEKTOPOB C YYETOM oOOecreueHus
COOTBETCTBUS YKa3aHHbBIX CTAHJIAPTOB CHELU(PUKE EATETbHOCTH OPTaHU3aLIUH.

UcnonuurensHpiii opran O6miecTBa 00€CleUMBAET COOTBETCTBHE IUIAHOB
pPa3BUTHUSl OpraHM3alMi, HAMpaBIAEMbIX Uil yTBepxkaeHus CoBeTaM JUPEKTOPOB
OpraHu3aluii, CTpaTeruy W/WiM miaHy pa3Butus Oo1ecTsa.

HcnomuautensHomy oprany OOIiecTBa cienyeT HOIIepKUBATh MOCTOSHHBIN
A0l C MCHOJHUTENbHBIM OPraHOM OpraHU3alMH [0 BONPOCAM CTPATEruu M
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ycroiunBoro pa3Butus. [Ipu 3tom OOIIecTBO HE NOMyCKaeT BMEIIATEIhCTBA B
OTEPATUBHYIO (TEKYIIYIO) AESITEIbHOCTh OpraHU3alliu, 32 KOTOPYIO OTBETCTBEHEH
WCIIOJIHUTEIIbHBIN OpraH OpraHUu3aluu.

OO011ecTBO, OpraHU3allMd U WX JIOJDKHOCTHBIE JUIa 00ECIEeYMBAIOT POCT
JOJITOCPOYHOM CTOMMOCTH M ycToiumBoe pasutue OOIIecTBa M OpraHU3alINM,
COOTBETCTBEHHO, U IPUHUMAEMBbIE€ PELICHUS U AeHCTBUs/Oe3/1eiicTBIE, B IOPSIKE,
YCTaHOBJIICHHOM 3aKOHOAATeNlbcTBOM PecnyOnmuku KazaxcTtaH W BHYTPEHHHMH
nokymeHTamu OO1iecTBa U OpraHu3aui.

Ucnonautenbupiii opran OO0miecTBa B3aUMOJACUCTBYET C HUCIOTHUTEIbHBIM
OpraHOM OPTraHU3ALMHU IO BOIMPOCAM CTPATETUH M yCTOMYHMBOTO pa3Butusi. lIpu
3ToM OOIIeCTBO HE BMEIIMBAETCS B ONEPATUBHYIO (TEKYILYIO) AEATEIbHOCTH
OpraHM3alrf, 3a KOTOPYK0 HECET OTBETCTBEHHOCTHh WCIIOJHUTEIbHBIA OpraH
OpraHU3alHN.

29. OpHOli W3 OCHOBHBIX CTpaTermueckmx 3amad QOmiecTBa SIBISETCS
o0OecrieyeHue pocTa JOJITOCPOYHOM CTOMMOCTH M YCTOWYMBOIO Pa3BUTHS
OO1ecTBa, 4TO OTpakaeTcs B UX CTPATErWsX Pa3BUTUS W/WUJIU IUIAHAX Pa3BUTHUA.
Bce npuHuMaemble pelICHUs W JAEHUCTBUS COOTBETCTBYIOT CTpPATErMy pPa3BUTHUSA
W/WIIH TIJ1aHY Pa3BUTHSL.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3(P(HEKTUBHOCTH JedaTesibHocTH OO1ecTBa u
€ro MCHOJHUTENIBbHOTO oprana siisietca cuctema KIIJ[. EnuHCcTBEHHBIN aKIMOHED
yepe3 cBoux mpencraBurenieid B CoBeTre AUPEKTOPOB (JMOO MyTeM MUCbMEHHOIO
YBEJOMIICHHS) BBIPAXKAET CTPATErMUYE€CKUE OPUEHTUPBI U cBOM oxkujanus o KII/I.

B nemsx noctumxenust KITJ, ObmecTBo pa3pabaThIBacT CTpATETUIO Pa3BUTUS
W/WIM TUIaH Pa3BUTUS B COOTBETCTBUU C 3aKOHOAATENbCTBOM PecmyOnuku
KazaxcraH.

Ha exerogHonn ocHOBe ocymecTBisieTcsa oueHka aoctuxenus KII/]
OOmectBa. JlaHHas OoLEeHKa BIMSET HAa BO3HATPAXKJCHUE PYKOBOAMTENS U UYJICHOB
UCITOJIHUTENIbHBIX OPraHOB, IPUHUMAETCA BO BHUMaHUE MPHU UX Nepen3OpaHuu, a
TaKXe SBISETCS OJHUM W3 OCHOBAaHUW JUIsI MX OTCTPAaHEHHsS OT 3aHUMaeMOU
JOJKHOCTH TOCPOYHO.

B nmensx OUEHKM NOCTHKEHMS LIeJIEW W 3a7a4, YCTAHOBJIEHHBIX B CTPaTEruu
pa3BUTHS W/WIW TUIAHE Pa3BUTHs, opraHu3anusMm ycranaBimuBatorcs KITJ]
IIOCPEACTBOM CIEAYIOLIUX MPOLIECCOB:

1) OO1ecTBO HarpaBiIsieT CBOMM MPECTABUTENSIM B COBETaX AUPEKTOPOB CBOU
oxkunanus no uenesbiM KIIJ opranmsanuii Ha MIaHUPYEMBIA NEPUON, KOTOPBIE
BBIHOCATCSI UMY HAa PACCMOTPEHNE COBETOB IMPEKTOPOB OPraHU3ALINM;

2) 1o wWTOraM pPAcCMOTPEHUsT W OOCYXKICHHsSI COBETOM JUPEKTOPOB
OpraHu3aluid yTBEpKAaeTca InepedeHb W ueneBble 3HaueHus KIIJ[, kotopsie
JOBOJATCS 10 HCIOJHUTEIBHOIO OpraHa oOpraHu3anmuil JUisi  pa3paboTKu
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COOTBETCTBYIOLIUX CTPATErWil pa3BUTHUSA HA NECATUICTHUN MEPHOJ W/WIM TJIAHOB
Pa3BUTHS Ha MATUIETHUH TEPUOT;

3) m1aH pa3BUTHUS YTBEPKIAETCA COBETOM AUpekTopoB ObIIECTBA.

30. OOmiecTBO yTBEPKIAET €IWHBbIE MpaBuia pa3pabOTKH, YTBEPKIACHUS
CTpaTeruii pa3BUTHUS W/WIK TJIAHOB Pa3BUTHS OpraHHU3aIMil, KOHTPOJIbHBIM MaKeT
aKIui (01 y4acTusl) KOTOPBIX puHajiexxaT OOMIECTBY, a TAK)KE€ MOHUTOPUHTA U
OLICHKH UX pealn3aluu.

WcnonnurensHbiii opran OOmecTsa NPOBOAUT MOHUTOPUHT HCIIOIHEHUS
CTpaTerui pa3BuTus u/uiu miaHa pa3sutus u KI1J[ opranuzammm.

Pe3ynpTaThl MOHUTOPUHTA M OTYETHl 00 WCIOJHEHUU IUJIaHA Pa3BUTHUS
BHOCSTCSI B HH(pOpMaluoHHYI0 cucteMy OOmiectBa 1Mo IJIaHUPOBAHHUIO,
MOHUTOPUHTY M OLEHKE ACSATENbHOCTU B MOPSAKE, ONPENEICHHOM TOKYMEHTaMHU
OO1ecTBa.

IHaparpad¢ 2. IIpuHOMn 3aIUTHI IPAB U HHTEPECOB AKIMOHEPOB

31. CoOmroieHue mpaB akIMOHEpa SBISICTCS KIIOYEBBIM YCIOBHEM TS
npusiieueHust uHBectuinii B O01ectBo. KoprnopatusHoe ynpasnenue B O01IecTBe
OCHOBBIBAETCS Ha O0ECIICUCHUU 3aIlUTHI, YBAKEHUS MPAB U 3aKOHHBIX UHTEPECOB
aKlMOHEpa W HANpaBJIIEHO Ha CcrnocoOCcTBOBaHME A(P()EKTUBHON NEATEITBLHOCTH
OO6miectBa, B TOM 4YHCIE POCTY JAOJITOCpO4YHOM cToumocTu OO1iecTBa,
Mo/Iep)KaHMI0 X (P)MHAHCOBOM CTAOMIBHOCTH M IPHUOBIILHOCTH.

IHaparpa¢ 3. O0ecneueHue npaB aKuMOHepPa

32. OOmecTBO OOECTIeYMBACT PEATU3AIMIO MPaB AKIMOHEpPa, B TOM YHCIIE
IIpaBo Ha:

BJIAJICHUE, TTOJL30BAHUE U PACTIOPSHKCHUE aKITUSIMU;

ydgactue B ympaBiaeHuun OOmectBom u u3dpanus CoBeTa JUPEKTOPOB B
NOpsAKE, TPEAYCMOTPEHHOM 3aKOHOM O FOCY/IapCTBEHHOM MMYIIIECTBE, CTaThel 36
3akoHa 00 aKIMOHEPHBIX o0IIecTBax u/mwmm Y craBoMm OOIIeCTBa;

notyueHue 1011 npudsliun OO61ecTsa (IUBUACHIOB);

MOJTYYCHHE IO B akTuBax OOIIeCTBa MPH €ro JTUKBUIAIINH;

noysyyeHue wuHbopmauu o jAesTenbHocTH OOmecTBa, B TOM UHCIE
3HAKOMHUTBCS ¢ GUHAHCOBOW OTYETHOCTHIO OOIIecTBa, B MOPSIIKE, OMPEACIICHHOM
EnuHcTBEeHHBIM akiimoHepoM win Y craBom OO01IecTBa;
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oOpamenue B OOLIECTBO € MHCHbMEHHBIMHU 3alpOCAMH B OTHOIIEHUH €Tro
JESATEIIBHOCTH U IOJIyYeHHE MOTHBHUPOBAHHBIX M HCYEPIIBIBAIOIIMX OTBETOB B
CpOKH, yCTaHOBJIEHHBIE Y cTaBoM OO11ecTBa;

oclapyBaHUE B Cy1Ie0HOM MOPsAIKE NPUHAThIE opraHamMu OOLIecTBa pelIeHNUs;

IPEUMYIIECTBEHHYIO MOKYIKY aKIUKA WU JPYTUX LHEeHHbIX Oymar OOmiecTsa,
KOHBEPTUPYEMBIX B €ro aKUuW, B TMOPSJAKE, YCTAaHOBIEHHOM 3aKOHOM 00
aKIIMOHEPHBIX OOIIECTBAX;

33. B OO0miecTBe ¢ eAMHCTBEHHBIM aKIIHOHEPOM o0I1iee coOpaHue aKIIHOHEPOB
HE npoBoauTcsa. PemeHus mo BompocaM, OTHECEHHBIM 3aKOHOJATEIbCTBOM
PecniyOnuku Kazaxcran u YcraBom OO1iecTBa K KOMIIETEHIIMU 00ILEro coOpaHus
aKIMOHEPOB, NPUHHUMAIOTCSA TAaKUM aKIMOHEPOM E€IMHOJMYHO M TMOJJIeKaT
oopmIIeHHIO B TUCEMEHHOM BHU/IE.

34. EQuHCTBEHHBIN aKIMOHEP MOXKET MPOBOAWTH 3acemanus ¢ CoBeToM
JTUPEKTOPOB U MCIIOJHUTEIBHBIM OPTaHOM JUISI TIOJIBE/ICHUSI HTOTOB JICSITEIbHOCTH
roga W MPUHATUSA PEIIEHUN IO BOMPOCAaM CBOEW KOMMETCHIMU. EIMHCTBEHHBIN
aKIMOHEpP TaK)KE€ MOXKET MPOBOJUTh B TEUEHHE TOJa PEryJsipHblE BCTPEUU C
npenceaareneM CoBeTa AUPEKTOPOB AJi OOCYKIEHHUS BOIPOCOB JESATEIbHOCTH
OO1ecTBa B paMKax CBOEM KOMITETEHIIUH.

IHaparpa¢ 4. Ilopsgoxk nposBeaeHust 3aceganuii EauHcTBeHHOrO
akuuoHepa ¢ Coserom /[MpeKTOPOB M HCIOJHUTEIBbHBIM Opranom Oomecrsa

35. HWadopmanmss wu wmaTepuaibl, MpeaocTaBiisieMble EIWHCTBEHHOMY
aKuuMoHepy, JAis mpoBeAeHUs 3aciaymuBaHuss CoBera  AUPEKTOPOB U
UCIIOJIHUTENbHOTO opraHa OOIIecTBa 1Mo UTOTaM JIEATebHOCTH TOJa U MPUHATHUS
peleHuH 1Mo BOIpocaM CBOEH KOMITIETEHIINH, a TAK)KE TIOPSAIOK €€ MPEA0CTaBICHHUS,
00eCreunBaOT TMOJIHOE TMPEACTABIEHUE O CYTH OOCYKJAaeMBIX BOIIPOCOB C
MCYEPIBIBAIOIINM ITEPEIHEM TOUHO C(HOPMYIMPOBAHHBIX BOIIPOCOB, BHIHOCUMBIX Ha
OOCY>KJIeHHE, PHUCKaX, COMPSDKEHHBIX C MPUHATHEM (HEMPHUHSITHEM) peIleHus,
MOJlyYeHHUE OTBETOB Ha HHTEPECYIOIIHE BOMPOCH U BO3MOXKHOCTb MPUHSATHUS
00OCHOBaHHBIX PEUICHUI 110 BOIPOCAM MTOBECTKH JIHS.

B citydae BeiHECeHHs Ha paccMOTpeHre ENMHCTBEHHOTO aKIIMOHEPA BOIPOCOB
o BbIOOpe uwieHoB CoBeTa AUPEKTOPOB, MPEACTABISAETCS MOJHAs WHPOpMAIHs O
KaHIUAaTax Ha JaHHBIE JOKHOCTH B COOTBETCTBHH C 3aKOHOM O TOCYITapPCTBEHHOM
UMYIIECTBE, 3aKOHOM OO0 aKIIMOHEPHBIX OOIIECTBAX, YCTABOM U BHYTPEHHUMU
nokymeHTamu OO1iecTBa.

36. Ilo 3ampocy EnunctBenHOTO akinonepa, OOmecTBOM MpeaoCTaBISIOTCS
JIOTIOJIHUTEbHBIE CBEACHUS O IUIaHAX, JOCTHKEHHSIX U mpoliemMax AesiTeNbHOCTU
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OOmecTBa, a TaKkKe€ AaHAIUTUYECKHE UCCIENOBAHUS W MaTepuaibl JIPyTrux
opranusanui o nesrenbHocTd OOLiecTBa.

37. OOmecTtBO JOBOAUT A0 CBedeHUS EQMHCTBEHHOrO akIMoHepa
CBOEBPEMEHHO M B IIOJHOM 00beMe HH(OPMALMIO O CBOEH JEATEIbHOCTH,
3aTparvBaloIlyl0  HHTepechl  EJWHCTBEHHOTrO  aKkIMoOHEepa B TOPSJKe,
IPEeTyCMOTPEHHOM Y CTaBOM M BHYTPEHHUMH JoKyMeHTaMu OO1ecTBa.

38. OOmectBo obOecrneunBaeT ENWHCTBEHHOrO akKIMOHEPa JAOCTOBEPHOM
uHpopMalmeit o ero GrUHaHCOBO-XO3SHUCTBEHHON JIEATEIHHOCTH U €€ pe3yJibTaTax.
B cnyuae coBmelieHus 3agad Mo peaju3allid IOCylapCTBEHHOW IMOJIMTUKU IPH
OCYILIECTBICHUM  JeATenabHOocTH  OOmecTBa ¢  OCHOBHOM — KOMMEpPUYECKOM
NESTEIIbHOCThIO, 3TH 1LENU PAacKpbIBAIOTCA U JIOBOJATCA JO CBEACHUS
EnrHCTBEHHOTO aKIMOHEPA.

39. B mepuoa noarotoBku K 3aciymuBaHuio Coeta nupektopo OO1iecTBa
CO3/Ial0TCS OPTaHM3AIMOHHBIE M TEXHUYECKHE YCIOBHUA, OOECIIeUUBAIOIINE
BO3MOXXHOCTh ETMHCTBEHHOMY aKIIMOHEPY 3aJaBaTh BOMPOCHI IO MOBECTKE THS U
maTepuaiam. B OOmecTtBe 3akpemieHbl IOJHOMOYHUS JOJDKHOCTHBIX —JIMIL,
KOPIIOPATUBHOIO ceKkpeTaps (WM Jula, OCYLIECTBIISIIOIIETO €ro (YHKIHMH) U
paboTHukoB OOmiecTBa MO B3aUMOJCHCTBUIO ¢ EJMHCTBEHHBIM AaKIMOHEPOM, a
TaK)Ke TOPSAOK MPEIOCTABICHUS OTBETOB HA X 3aIPOCHI.

40. KopriopaTuBHBIN ceKkpeTaph (WM JIMI0, OCYIIECTRISIIONIEE ero (YYHKITHN)
OCYIIECTBISIET MOHHUTOPUHT TOCTYMAIOIIUX BOMNPOCOB OT EAMHCTBEHHOTO
aKLHoHepa.

IMaparpad 5. /IluBugeHIHAS OJIUTUHKA

41. AxumoHep oOecrnieuMBaeTCsi NOCTYNOM K WH(OpPMAIMUd OTHOCUTEIBHO
YCJIOBUH Y MOPSIKA BRITUIATHI JUBUACHIOB, a TAKXKE IOCTOBEPHON MH(OpMalueit o
¢bunancoBoMm mojokeHun OOIIeCTBa NP BBIIUIATE AUBUICHIOB. B 3THX mensx
EnuHCTBEHHBIM aKIIMOHEPOM YTBEPKIAETCS TUBUACHIHAS TOJUTHKA.

42. JluBunmeHmHas  TOJWUTHUKA  OMNPENEISeT  MPUHIUIBIL, KOTOPBIMHU
pykoBojicTByeTcsi COBET AMPEKTOPOB (MCIOJHHUTEIBHBIN OpraH) MpU MOATOTOBKE
aKIMOHEPY TPENJIOKEHU O pacmhpeneseHuu uuctoro noxona OOmiecTBa w/wim
OpraHu3aliid 3a WCTEKIUA (GUHAHCOBBIM TON. JlUBUACHIHAS MOJUTHUKA
OCHOBBIBAETCS Ha CJICTYIOIIUX MPUHIIUIAX:

1) cobnroeHrue HHTEPECOB aKIMOHEPA,;

2) yBEJIIMUEHHE JAOJITOCPOYHON CTOMMOCTH OpTraHU3allnu;

3) obecnieuenne GUHAHCOBOM YCTOMUMBOCTH OpraHU3allUY;
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4) obOecrieueHue (HUHAHCHUPOBAHUS NESATCILHOCTH OpPTaHU3AIMH, BKIIOUAs
(dbuHaHCUpPOBAaHUE WMHBECTUIMOHHBIX IMPOEKTOB, pPEATU3YEMbIX 3a CUET CPE/CTB
OpraHu3aluu;

5) mpo3pavyHOCTh MEXaHU3Ma OMpeICICHUS pa3Mepa AUBUICHIOB;

6) cOAJaHCUPOBAHHOCTh KPATKOCPOUHBIX  (TIOJIydEHUE  JIOXOJIOB) H
JIOJITCOCPOYHBIX (Pa3BUTHE OPraHU3ALMN) HUHTEPECOB aKI[MOHEPA.

43. B [1uBMACHIHON TOJMTUKE TaKXkKe pPErjJaMeHTHPYETCs TMOpPSAOoK
pacnpesiesieHusT YUCTOro J0XO0Jla U ONpPENEJICHUsI €ro 4acTd, HaIlpaBiIseMOro Ha
BBITLJIATY JUBHUACHAOB, MOPSAOK pacuera pazMepa IUBUACHIOB, MOPSAAOK BBIILIATHI
JUBUJICHIIOB, B TOM YHCJIE CPOKH, MECTO U (hOpMa MX BBHITLJIATHI.

44. JluBuaeH[Has TOJMTHKA YCTAHABIUBAET MOPAJOK ONPEIEIICHUS JI0JIH
yucToil npuOsuM O0I1IEeCTBa, HAMPABIIIEMOM Ha BBIIIATY AUBUICHIOB.

45. Pacuet pazMepa IMBUACHIOB MPOU3BOAUTCS, UCXOAS U3 CYMMBI YHCTOIO
JI0X0Ja OpraHu3alud, OTPAKEHHOW B TOJOBOM ayJupOBaHHOW (DPHMHAHCOBOMU
OTYETHOCTH OpPraHHU3alid, COCTAaBJIIEHHOM B COOTBETCTBHUM C TpeOOBAHUSIMHU
3akoHojaTenbcTBa PecyOnnku Kazaxcran o Oyxranrepckom ydyere U (pruHaHCOBOU
OTYETHOCTH U MEXAYHAPOAHBIX CTAaHAAPTOB (PMHAHCOBOI OTYETHOCTH.

46. B ciyuae BbIIIATHl IMBUEHAOB IO IPOCTHIM aKLUsAM II0 UTOraM KBapTaja
100 MOIYTOIUs UK PACTIPEEIICHHS HEPACTIPEAEICHHON MTPUOBLIN MPOIUIBIX JIET,
a TaKKe B OTACJIbHBIX CIydasX, pa3Mep JUBUJICHIOB orpeaensercs EquHCcTBeHHbIM
aKLIIMOHEPOM B 0COOOM MOPSIAKE MPU PACCMOTPEHUM BOIpPOca 00 YTBEPKACHHUU
NOpsiJIKa pacrpeaesieHus MPUObLUTN 32 COOTBETCTBYIOIINE MEPUOBI.

47. Jlnsg TOpUHATHS pelIeHUs O BblIIaTe OUBUACHAOB COBET IHPEKTOPOB
(MCTIONHUTENBHBI OpraH) NPEJACTABIsET Ha PAcCMOTpPEeHUE EIMHCTBEHHOTO
aKIMOHepa) MpeaioKEeHUsI O paclpelne’leHun 4ucTtoro npoxoaa OOmectBa 3a
UCTEKIINA (PUHAHCOBBIN TOJ M pa3Mepe IMBUICHAA 3a TOJ B pacuere Ha OJAHY
MPOCTYIO AKIUIO OpraHU3aALNH.

48. Tlpu paccMOTpeHHMH BOMpOCa O BBIIUIATE AUBUACHIOB YUYUTHIBAIOTCS
Tekyuiee coctosinue O01IecTBa, ero KpaTko-, CpeHe- U JOJIrOCPOYHbIE TIIaHbI.

49. OOmecTBO packpbiBaeT EauHCTBEHHOMY akIMoHEpY HWH(OpMAIUio o
JTH00BIX OopMax U YCIOBHSIX COTPYTHUYECTBA, COTJIAIICHUSX U TAPTHEPCTBE.

IMaparpad 6. DppexTuBHblii CoBeT TUPEKTOPOB
50. CoBer AMPEKTOPOB SBISETCS OPraHOM YIpPaBJICHUS, MOJOTYETHBIM
EnuHcTBEHHOMY akIMOHEpYy, OOECHEeUMBAIOIIUM CTPATETMYECKOE PYKOBOACTBO

0pFaHH3aHHCﬁ M KOHTPOJIb 34 ACATCIbHOCTBIO IIPABJICHUS.
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51. CoBer aUPEKTOPOB OOECHEYMBAET TMOJHYIO MPO3PAYHOCTh CBOEH
NEATEIPHOCTH TIepe/l aKIMOHEPOM, a TaKkXKe BHEAPEHUE BCEX IOJIOKEHUN
Hacrosiero Kozgekca.

52. CoBeT IUPEKTOPOB OCYHIECTBISET CBOU (YHKIHUH B COOTBETCTBHM C
3aKOHOM O TOCY/IapCTBEHHOM MMYIIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX,
VYcraBom O6niectBa, HacToAmKM KoiekcoM, MOI0KEHUEM O COBETE JUPEKTOPOB U
WHBIMU BHYTPEHHUMH JJOKyMeHTaMu O01miecTBa.

53. CoBeT TUPEKTOPOB yaesieT 0co00e BHUMAHKUE BOIIPOCAM I1O:

1) onpeneneHuIo cTpaTeruu pa3BUTHS (HAMPABICHUS U PE3YJIbTAThI);

2) noctraHoBke W Mouutopunry KIIJI, ycTaHaBnmuBaemblx B CTpaTeruu
Pa3BUTHS W/WJIM TUTAHA PA3BUTHS;

3) opranuszanuu U Ha30py 3a 3PPEeKTUBHBIM (YHKIMOHUPOBAHUEM CHUCTEMBI
yIpaBICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) YTBEpXKIEHUI0O M MOHHUTOPUHTY 3((PEKTUBHON peanu3auuu KpyIHBIX
WHBECTUIIMOHHBIX TPOEKTOB M APYTUX KIIOUEBBIX CTPATETHYECKHX MPOEKTOB B
pamkax xkomrnereHuu CoBeTa TUPEKTOPOB;

5) wusOpanuto  (mepeu3OpaHUIO), BO3HATPAXKIEHUIO, I[UJIAHUPOBAHHIO
IIPEEMCTBEHHOCTH M HAA30py 3a JEATEIBHOCTBIO PYKOBOAMUTENSA M YJIEHOB
UCITOJIHUTEJIbHOTO OpraHa;

6) KOPIOPAaTUBHOMY YIIPABJICHUIO U ITUKE;

7) cobmogennio B OOmecTBe moyiokeHuM Hactosmero Kopaekca u
KOpHopaTuBHbIX cTaHaapToB OOmectBa B obnactu aenoBoil sthku (Kopekca
JICJIOBOM DTUKH).

54. UYnenwst CoBera AUPEKTOPOB JOOPOCOBECTHO BBHITIOJNHSIOT CBOM
(GyHKIIMOHAJIbHBIE OOSI3aHHOCTH W B CBOEHM JIE€ATEIBHOCTH MPHUIEPKUBAIOTCS
CJIEIYIOLUX PUHLNIIOB:

1) nelicTBOBaThH B Mpeiesiax CBOUX MOTHOMOUMM — ujieHbl CoBeTa JUPEKTOPOB
OPUHUMAIOT pElIeHUs] W JCHCTBYIOT B TMpeAeliax CBOUX IOJHOMOYUH,
3aKpEIJICHHbIX B 3aKOHE O TOCYAapCTBEHHOM UMYILIECTBE, 3aKOHE 00 aKIIMOHEPHBIX
oO1ecTBax, a Takke Ycrase OOI1ecTBa;

2) yaensTh JOCTATOYHO BpPEMEHW sl ydyacTus Ha 3acenaHusx CoBera
JUPEKTOPOB, €ro KOMHUTETOB M MOJATOTOBKM K HUM. 3aHsTHe wieHoM CoBerta
JUPEKTOPOB JOHKHOCTEM B HHBIX IOPUAWYECKUX JHUIAX JOMYCKAaeTcsl IOocie
noytyueHusi ogoopenust CoBeTa IUPEKTOPOB;

3) crtocoOCTBOBATH POCTY JAOJATOCPOYHON CTOMMOCTH U YCTOMYMBOTO Pa3BUTHS
O6mectBa — wiensl CoBeTa TUPEKTOPOB JIEUCTBYIOT B MHTepecax OOiiecTa ¢
YU4ETOM CHPaBEJIMBOTO OTHOILIEHUS K aKIMOHEPY M MPHUHIHUIIOB YCTOWYHBOTO
pa3BUTHS; BIMSHUE PEIIEHUN U NelcTBUI wieHOB CoBeTa AUPEKTOPOB BO3MOXKHO
ONpPENENNUTh IOCPEACTBOM  CIEAYIOIIMX BONPOCOB: KAKOBBI  IOCJEACTBUS
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pEIICHUS/ACHCTBUS B JOJITOCPOYHOM IIEPUOJIC; KAKOBO BIMSIHHUE ACATEIHHOCTU
OpraHu3allid Ha OOIIECTBO W OKPYXKAIOIIyI0 cpeny; Oyaer 1 o0ecrneueHo
CIpaBEeAJIMBOE OTHOLIEHHWE KO BCEM AakIMOHEpaM; BIMSHUE Ha pPEMyTaluio
OOmiecTBa W BBICOKME CTaHJAPTHI JEJIOBOM OSTUKH;, BIMSHUE HA HMHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JaHHBIM TMEpEUYeHb BOMPOCOB SABISETCA HE
HCUYEPIBIBAIOIINM);

4) nmondep>KUBaTh BBICOKHE CTAHAAPTHI JI€IOBOM 3THKU — ujeHbl CoBera
JUPEKTOPOB B CBOUX JICUCTBUSAX, PEIICHUIX U TOBEJIEHUHU COOTBETCTBYIOT BBICOKUM
CTaHJapTaM JEJIOBOM 3THKH W OBITh HpuMEpoM (00pasiioM) sl paOOTHHUKOB
OOmecTBa;

5) He co3gaBaTh KOH(MIUKTa WHTEpecOoB — wieHbl CoBeTa JUPEKTOPOB HE
JIOMyCKaIOT BOSHUKHOBEHUS CUTYAINH, TPU KOTOPHIX JTUYHAS 3aMHTEPECOBAHHOCTD
MOKET IOBJIMATH Ha HaJJIe)Kalllce BBIINOJHEHHE MM o0s3aHHOCTeM wieHa CoBeTa
JUPEKTOPOB, B CIydyae BO3HUKHOBEHHUS CHUTyalluid C KOH(JIMKTAMU HUHTEPECOB,
KOTOpBI€ BJMSIOT WM TOTEHIMAIbHO MOTYT TMOBJUATH Ha OECHpUCTPACTHOE
MpUHATHE penieHni, uwieHbl CoBeTa JUPEKTOPOB 3a0JIarOBPEMEHHO YBEIOMIISIOT 00
sToM mpencenatens CoBeTa TUPEKTOPOB M HE MPUHUMAIOT Y4acTHE B 00CYKIECHUU
U TPUHATUM TakuX peiieHud. JlaHHoe TpeOoBaHUE OTHOCUTCS M K JPYTUM
nerictBusiM uiieHa CoBeTa AUPEKTOPOB, KOTOPHIE MPSIMO WM KOCBEHHO MOTYT
MOBJIMATH HAa HAJJIEKAIIIEEe UCTIOJIHEHUE 00s3aHHOCTeH unieHa CoBeTa TUPEKTOPOB;

6) eiCTBOBATH C JIOJDKHOM pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBLHOCTBIO —
yieHbl CoBeTa TUPEKTOPOB Ha TMOCTOSHHOMW OCHOBE TOBBLIIIAIOT CBOM 3HAHUS B
yacTu KommeTeHiui CoBeTa TUPEKTOPOB M BBITIOJHEHHS CBOUX OOS3aHHOCTEW B
CoBeTe JUPEKTOPOB M KOMHUTETax, BKJIIOYas TaKU€ HaNpaBlCHUS Kak
3aKOHOJIaTEIHCTBO, KOPIIOPATUBHOE YIIPaBICHUE, YIIPABICHUE PUCKAMHU, (DUHAHCHI
W ayJIuT, YCTOWYMBOE pa3BUTHE, 3HAHUA OTPACIU U CHEIUPUKH JEITeIbHOCTH
OOmecTBa. B 1ensax moHUMaHMs aKTyaJlbHBIX BOIMPOCOB AesTenbHocTH O01iecTBa
yjieHbl CoBeTa AUPEKTOPOB PETYJISAPHO MOCEIIAIOT KIOUYEeBbIE 00BEKThl O0IIeCTBA
U TIPOBOJSAT BCTPEUU C PAOOTHUKAMH.

55. OtBercTBeHHOCTH MeXAy COBETOM NUPEKTOPOB 3a oOecrieueHue CBOEH
JeSATeTLHOCTH, BBITIOJIHEHUIO CBOMX (DYHKIIHI U 00sI3aHHOCTEH, B TOM YHCIIe (HO HE
OTPAaHUYMBASICh) IO OMPENCIICHUI0 CTPATETMUYECKUX HANpPaBJICHUN AESATEIbHOCTU
OO6mecTBa, MOCTAHOBKY 3a/1a4 U KOHKPETHBIX, U3MepuMbIX (onndpoBannbix) KITJ1
U OTBETCTBEHHOCTh TmpaBieHus OOmecTBa 3a oONEparMoHHYIO (TEKYIIYIO)
nestenpbHocTh OOliecTBa, B TOM 4Yucie (HO HE OrpaHWYMBasi) BBINOJHEHHUE
MOCTaBJICHHBIX 3aJlad W JocTkeHue ycrtaHoBieHHbIX KIII pasgenserca u
3aKPETUIIeTCS B COOTBETCTBYIONIUX BHYTPEHHUX JOKyMeHTax OO1ecTsa.

Unensr CoBeTa IUPEKTOPOB BBIMONHIIOT CBOM OOSI3aHHOCTH, BKIIIOUAS
bunynrapHeie 00S3aHHOCTH TIEpENl aKIMOHEPOM W OTBEYAIOT 32 NMPUHUMACMBIE
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petieHusi, 3pPEeKTUBHOCTh CBOEH NEATENbHOCTH, AeiicTBUE n/unu Oe3neictBue. B
Cllyyae BO3HMKHOBEHHUS pa3HbIX MHEHHMH mpencenarenb (CoBeTa IUPEKTOPOB
o0OecreynBaeT PacCMOTPEHHE BCEX MPUEMIIEMBIX BapUAHTOB U MPEJIOKEHUH,
KOTOpbIE€ BBICKA3BIBAIOTCA OTAECIbHBIMU ujieHaMu CoBeTa AUPEKTOPOB, YTOOBI
MIPUHSATH PEIIeHre, OTBevaroiee nHTepecam OOIecTna.

Exeronno npecenaresnb Coserta JTUPEKTOPOB PEIOCTABIISET
EnvHCTBEHHOMY aKIIMOHEpPY:

1) oTder coBeTa AUPEKTOPOB, B KOTOPOM OTPAXKAIOTCSI UTOTH JEATCIBHOCTH
COBETAa IUPEKTOPOB U €T0 KOMUTETOB 3a OTYETHBIN MEPUOA, MEPHI, IPEAIPUHATHIE
COBETOM JHPEKTOPOB II0 POCTY HOJTOCPOYHOW CTOMMOCTH M YCTONYUBOMY
pazButuio OOIIecTBa, OCHOBHBIE (PAKTOPbl PHUCKA, CYIIECTBEHHBIE COOBITHS,
pacCMOTpPEHHBIE  BOINPOCHI, KOJWUYECTBO  3acelaHui, ¢opma  3acelaHuid,
MOCENIAeMOCTh, a TAKXKe Apyrasi BaxkHas HHGOpPMAIKS — OTYET COBETa TUPEKTOPOB
BKJIIOYAETCS B COCTaB rojioBoro oruera OO1IecTBa;

2) OTYET O pealiu3aluy OXUJaHu ENMMHCTBEHHOrO aKIMOHEepa.

CoBeT JMPEKTOPOB €XKETOAHO OTUUTHIBAETCS O COONIIOJCHUM HOPM
Hacrosimero Konmekca mepen EnuHcTBEHHBIM akiuoHepoM. COBET JHUPEKTOPOB
oOecrieuynBaeT BHEAPECHHE MEXaHU3MOB, KOTOPbIE MOMOTYT H30€XaTh KOH(IHUKT
MHTEPECOB, MPENATCTBYIONN 00BEKTUBHOMY BBITIOJIHEHUIO COBETOM JIUPEKTOPOB
CBOUX O0S3aHHOCTEN, U OTPAHUYUTH MOJUTUYECKOE BMEIIATEIILCTBO B MPOIECCHI
COBETa JUPEKTOPOB.

EnunctBennbiit akiponep OOIIeCTBAa MOXET JOMOJHHUTEIBHO MPOBOAUTH
3acenanus ¢ mpeacenareneM u uineHamu CoBeTa AUPEKTOPOB ISl OOCYKIEHUSA
BOIIPOCOB CTPATETUU PA3BUTHUS U JIPYTUX aCHEKTOB, KOTOPBIE OKA3bIBAIOT BIMSIHUE
Ha POCT JIOJITOCPOYHOM CTOMMOCTH W ycTohumBoe paszputue OOmiectBa. Takue
3aceaHus 3apaHee IIAHUPYIOTCS U IPOBOJISTCS B COOTBETCTBHUH C YTBEPAKIECHHBIMU
MpoLEIypaMH.

56. B coBeTe AUPEKTOPOB M €ro0 KOMUTETaX COOJIOIAIOTCS OalaHC HABBIKOB,
OMbITa W 3HAHWM, O0ECIICUMBAIOIIMK TPUHSATHE HE3aBUCUMBIX, OOBEKTHUBHBIX M
b dexTuBHBIX pemieHnii B mHTepecax OOIecTBa U ¢ y4eTOM CIPaBEITUBOTO
OoTHOIIIeHHS K EMMHCTBEHHOMY aKIIMOHEPY Y MPUHIIUIIOB YCTOMYUBOTO PA3BUTHSL.

57. EnuHCTBEHHBIN akimoHep wu30upaer uieHoB (CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3payHBIX MPOLEAYpP C YYETOM KOMIIETCHIIMI, HAaBBIKOB,
JIOCTHKEHUM, IEJIOBOM peryTaluu U podeCCUOHAIBHOTO OIbITa KaHauaaroB. [Ipu
nepen3OpaHuu OTJAEIbHBIX YjieHOB CoBeTa AUPEKTOPOB WIIM €ro MOJHOTO COCTaBa
Ha HOBBIM CPOK BO BHHUMaHWE MNPUHUMAIOTCS MX BKIaA B I()PEKTUBHOCTH
nesitenbHOCTH CoBeTa nupektopoB OOiecTsa.
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58. Cpoxk momHomoumii wieHoB CoBeTa JUPEKTOPOB HCTEKAeT HA MOMEHT
OpUHATHA EJNMHCTBEHHBIM aKIIMOHEPOM PELICHUs 10 M30paHUI0 HOBOI'O COCTaBa
CoBeTa TUPEKTOPOB.

59. Unensr Coeta qupextopoB OO1ecTBa H30MPAIOTCS HA CPOK HE 0oJiee Tpex
JeT, B TOCJHEAyIOIIeM, TpH YCIOBHUH YJOBIECTBOPUTEIBHBIX pPE3yJIbTaTOB
JIESITEIbHOCTH JIOTYCKAeTCs epen30paHue erie Ha CPOK JI0 TPEX JIeT.

60. JIro6oii cpok m36panus B coctaB CoBera aupekTopoB OOIecTBa Ha CPOK
Oonbllle MIECTH JIeT TOJPSA TOMJICKHT 0COOOMY PACCMOTPEHHIO C YYETOM
HOTPEOHOCTH KaueCTBEHHOT0 0OHOBIIEHUS cocTaBa CoBeTa IUPEKTOPOB.

61. OngHoMy M TOMy K€ JIMLy peKOMeHayeTcsi He u3oupartscsi B CoBer
nupekTopoB OOmiecTBa 06ojee AEBATH JIET NOAPAL. B MCKIIOUUTENBHBIX CIydasx
JOMyCKaeTcs n30paHue Ha CPOK OoJiee IEBSITH JIET, IPU ITOM U30paHHE TAKOI'o JINLA
B CoBer mupektopoB OOmIECTBa MNPOUCXOJUT €KETOJHO WM B HHOM CpOK,
onpeneneHHbld  EnuHCTBEeHHBIM — akupoHepoMm  OOmiectBa, ¢ HOJIPOOHBIM
pa3bsiCHEeHHeM TOTpeOHOCTH u30paHus naHHOTO wWwieHa CoBeTa AMPEKTOPOB H
BJIMSIHUS TaHHOTO (pakTopa Ha HE3aBUCUMOCTh IPUHATHUS PELLIECHUI.

Hu onHO 1Mo He y4yacTBYeT B NPHUHITUM PELICHUH, CBS3aHHBIX C
COOCTBEHHBIM Ha3HaYeHHEM, U30paHUEM U NIepen30paHueM.

62. [Ipu otOope kanammatoB B coctaB CoBeTa AUPEKTOPOB BO BHUMAHHE
PUHUMAIOTCS

1) onbIT pabOTHI HA PYKOBOJSIILIUX JAOHKHOCTSX;

2) onbIT paboOThI B KauecTBe wieHa CoBeTa IUPEKTOPOB;

3) crax paboThI;

4) oOpa3zoBaHue, CIEUUAIbHOCTh, BKJIOYAs HAJIWYME MEXKIYHAPOIHBIX
CepTU(PHUKATOB;

5) HaJlMYMe KOMIETEHUIUM 110 HAMPABJICHUSIM U OTPaCsIM;

6) nenoBas penyTarus;

7) HaNMYKMe MPSMOTO WU TOTEHIIMAIIBHOTO KOH(JIUKTa HHTEPECOB.

63. KonuuectBennsiii coctap CoBera gupektopoB OOIIecTBa onpeneseTcs
EnunctBennbim  akumonepoMm. CoctaB  CoBera  mupektopoB — OOmiectBa
YCTaHaBIMBAETCS HWHAMBHIYyaJIbHO C YYE€TOM MaclITaboB  JESATENIbHOCTH,
notpebHOCTe Ou3Heca, TEKyIIMX 3ajad, CTPaTerMd pa3BUTHUA W/WUIU IUIaHa
pa3BUTHUS U (PUHAHCOBBIX BO3MOYKHOCTEH.

64. CocrtaB CoBera AUPEKTOPOB OOECIEUUBAECT NPHUHATHE PpEIIEHUN B
uHTepecax OOIIeCTBa M ¢ YI€TOM CIPABEIMBOTO OTHOIIEHHS K aKIIMOHEPY MyTeM
cObamaHcupoBaHHOTO codeTaHusi uieHoB CoBeTa TUPEKTOPOB (TIpeacTaBUTENCH
aKIMOHEPOB, HE3aBUCHUMBIX JUPEKTOPOB, PYKOBOJIUTENS HCHOJHUTEIBHOTO
OpraHa).

65. He nzbupaercs Ha 1omxkHOCTS wieHa CoBera qupekTopoB OO1ecTBa JHIO:
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1) uMmeroree HEMOTANIEHHYI0 WM HE CHATYIO B YCTAaHOBJIEHHOM 3aKOHOM
MOPSIJIKE CYJTUMOCTH;

2) panee sBisBIIeecs npencedarenieM (CoBeTa JTUPEKTOPOB, MEPBBIM
pykoBoauTeneM (TpelcenaTeseM MpaBlICHUs), 3aMECTUTENEM PYKOBOJIUTEINS,
TJIABHBIM OyXTaJaTepoM JPYroro IOPUAUYECKOTO JHIla B Mepuoa He Ooiee deM 3a
OIMH TOJ JO0 TPHUHATHAA PEHICHUS O TMPUHYAUTCITLHON JWKBUIAIIUN WIH
MPUHYIATEIFHOM BBIKYIIC aKIIMi, UM KOHCEPBAITUH IPYTOTO IOPUANIECCKOTO JINIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAaHOBJICHHOM IMOpPSAKE. YKa3aHHOE TpeOOBaHUE
OpUMEHSIETCST B TEYEHHE TSATH JIeT TIOCJ€ JaThl MPUHATUS pEUICHUs O
NPUHYIUTEIbHON JIMKBUIAUUU WIM TMPUHYIAUTEILHOM BBIKYNE€ aKIUi, WM
KOHCEpBAllMU JPYroro IOPUAMYECKOrO JIMIA, MPU3HAHHOTO OaHKpPOTOM B
YCTaHOBJICHHOM TTOPSIZIKE.

VYkazaHHbIC B HACTOSIIEM ITyHKTE ITOJOKEHHUS YCTAaHABIMBAIOTCS B YCTaBe
OO1ecTBa.

66. B coctaBe CoBeTa TMPEKTOPOB MPUCYTCTBYIOT M YIaCTBYIOT HE3aBUCHUMBIE
nupekTopa. Yucno uineHoB CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE TPEX YEITOBEK.
He menee onHo#t Tpetu uncia uiaeHoB CoBeTa AupekTopoB OOIIECTBA SIBISIOTCA
HE3aBUCUMBIMH JHUpeKTOopaMu. KoianuecTBO HE3aBUCHUMBIX TUPEKTOPOB JOJHKHO
OBITH JOCTATOYHOM JIJIsi 00€CTICUeHUS HE3aBUCUMOCTH TMTPUHUMAEMBIX PEIICHUN |
CIPAaBEIJIMBOTO  OTHONICHHWS K aKIUOHEpy. PeKoMeHIyemMoe KOJIMYECTBO
HE3aBUCUMBIX TUPEKTOPOB B cocTtaBe CoBeTa mupekTopoB O0IIeCTBa COCTABIAET 0
MATUAECITH MPOLICHTOB OT O0IIEro koyimuecTBa wieHoB CoBeTa AUPEKTOPOB.

HezaBucumeie unensl CoBeTa TUPEKTOPOB SBIISAIOTCS CBOOOAHBIMU OT KaKUX-
a1n60 MaTepuaTbHBIX HHTEPECOB MM OTHOIICHHU ¢ OOIIEecTBOM, €ro yrnpaBieHUs
WIM ero COOCTBEHHOCTH, KOTOpPbI€ MOTJIM Obl TOCTaBUTh TMOJ YIPo3y
OCYIIECTBJICHUE OOBEKTUBHOTO CYXKICHHUS.

He3aBucuMBIM ~ AUPEKTOPOM  TIPU3HACTCA  JIMIIO, KOTOpoe oOjamaer
JOCTaTOYHBIM TPO(HECCHOHATM3MOM M CaMOCTOSITEIBHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCUMBIC U 00BCKTUBHBIC PEIICHUS, CBOOOIHBIE OT BIIUSHHSI UCITOJTHUTEIILHOTO
opraHa v MpOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeGoBaHUs K HE3AaBUCUMBIM JIMPEKTOPAM YCTAHABJIMBAIOTCS B COOTBETCTBUU
¢ 3akoHoAaTenbcTBOM PecyOnuku Kazaxcran u YcraBom OOriecTa.

He3aBucuMebie nupekTopa akKTHBHO YYAacTBYIOT B TOM YHCIIE B OOCYXKIEHUU
BOIIPOCOB, TJ€ BO3MOXKEH KOH(IUKT HHTEpPecOB (MOATrOTOBKA ()MHAHCOBOW U
He(DMHAHCOBOW OTYETHOCTH, 3aKJIFOUCHHUE CIICTIOK, B OTHOIIIEHUH KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTh,  BBIJIBIDKCHHE  KaHAWJATOB B  COCTaB  IpaBJICHUS,
YCTAaHOBJICHHE BO3HATPaXKJCHUS WICHaM TMpaBiieHus1). HezaBucumbie aupeKTopa
n30UparoTCs TpeacenaTensiMd KIToueBbIX KoMUTEeTOB CoBeTa AUPEKTOPOB — TIO
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BOIIPOCAM ayAuTa, HA3HAYEHUH W BO3HArPAXKICHUN, B JPYIrMX KOMHUTETaX OHHU
n30MparoTCs B KA4eCTBE MpeJICeqaTEeNeH.

HezaBucumpiii  IUPEKTOpP CIEAUT 3a BO3MOXKHOM yTEepew  craryca
HE3aBUCUMOCTH M  3a0iaroBpeMeHHO yBemomusier mpencenatens Cosera
JTUPEKTOPOB B CITy4yae HAIMYKS TaKUX CUTyaluil. B ciyyae Hanmuust 00CTOSTENbCTB,
BIUSIOIINX HAa HE3aBUCUMOCTh wieHa CoBeTa NMPEKTOPOB, MpEAceaTelb COBETa
JTUPEKTOPOB HE3aMEIUTEIBHO JIOBOJAUT MAaHHYIO HWH(GOPMALMI0O JO0 CBEICHUS
EAMHCTBEHHOTO aKIMOHEpA JIs1 IPUHATUS COOTBETCTBYIOIIETO PEICHUS.

67. Otnomenus wmexay uneHamu CoBera nupekTopoB u  OOmIECTBOM
oQOpMIISIOTCS IOTOBOPAMU € YYETOM TpeOOBaHUU 3aKOHOAATENhCTBA PecryOnuku
Kaszaxcran, mnosnoxeHuil Hacrosmero Kogekca W BHYTPEHHUX JOKYMEHTOB
OO1ecTBa.

B noroBopax yka3bIBaroTcs Mpasa, 00s3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JpYTU€ CYLIECTBEHHBIE YCIOBHS, a TaKXKe 0053aTesbCcTBa JUPEKTOpPA COOJIIOIATH
noJiokeHus: Hacrosimero Kojekca, B TOM 4ncie yaensiTh JOCTaTOYHOE KOJIUYECTBO
BPEMEHM JUIsl BBINOJHEHMSI BO3JIaraéMbIX HA HUX (QYHKLIMHA, 00s3aTeiabCcTBa O
HEpasrialleHuu BHyTpeHHeH nHpopManuu o6 OO01iecTBe mociie NpeKpaieHus ero
JEATEIbHOCTH Ha CPOK, YCTAHOBIICHHBI COBETOM JUPEKTOPOB U JONOJIHUTEIbHBIC
00s3aTeNbCTBA, OOYCJIOBICHHbIE TpPEOOBAaHUSAMH K CTaTycy M (QYHKIHUSAM
HE3aBUCUMBIX JTUPEKTOPOB.

B noroBopax MOryT OBbITh NMpPELYCMOTPEHBI CPOKU BBIMOJHEHUS YJI€HaAMHU
CoBera JUPEKTOPOB OTAETbHBIX 00s13aHHOCTEM.

68. OOmiecTBO 0OecmeurnBaeT HaJIM4YME IUIAHOB MPEEMCTBEHHOCTU YJICHOB
CoBera JMPEKTOPOB Il NONIAEPKAHMS HENPEPBIBHOCTH AECATENBHOCTH U
IPOrpeccUBHOr0 0OHOBIEHUS cocTaBa CoBeTa TUPEKTOPOB.

69. CoBeT IUPEKTOPOB YTBEPKJIAET MPOrpaMMy BBEIEHHUS B JOJKHOCTb Jis
BHOBb M30paHHbIX WieHOB CoBeTa JUPEKTOPOB U MPOTrpaMMy Ipo(ecCHOHATIBHOTO
pa3BuTha WA Kaxaoro udieHa Coera IUpeKTOpoB. KopnopaTWBHBIN CeKpeTapb
o0ecreynBaeT peain3auio JaHHON NporpaMMBl.

70. UYnenst CoBeTra IUPEKTOPOB, H30paHHBIC BIEPBBIC, IOCIE CBOETO
Ha3HAYEHHUs NPOXOAAT MPOrpaMMy BBEIEHHUS B IOJLKHOCTh. B mporecce BBeaeHUs
B JIOJDKHOCTh wieHbl CoBeTa JUPEKTOPOB 3HAKOMATCS CO CBOMMH IIpaBaMu U
00513aHHOCTSIMH, KJIFOYEBBIMU aCIIEKTaMH ACSITEIbHOCTU U JoKyMeHTamu O01iecTBa
Y OpraHu3alliy, B TOM YHCJIE, CBA3aHHBIMU C HAUOOJIBIIUMH PUCKAMH.

71. Tlpencenarenr CoBeTa AMPEKTOPOB OTBeuUaeT 3a 00Ilee PYKOBOJICTBO
CoBeToM JHMPEKTOPOB, OOECHEUYMBAET TOJHYI0 U 3(PQPEKTHUBHYIO peau3aliio
CoBeToM AMPEKTOPOB €r0 OCHOBHBIX (DYHKUUH M MOCTPOCHHE KOHCTPYKTHUBHOTO
auanora Mmexay wieHamu CoBera JUPEKTOPOB, AKIMOHEPOM M IMPABJICHHUEM
OoO1ecTBa.
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[Ipencenarens  CoBeTa  JUPEKTOPOB  CO3MAa€T  €IMHYIO  KOMaHAY
podeccCUoHaNoB, HACTPOCHHBIX HA POCT JOJTOCPOYHOM CTOMMOCTH U YCTOMUYHUBOE
pa3Bute OOI1IeCTBa, YMEIOIINX CBOEBPEMEHHO U Ha JIOJKHOM MpodecCuOHaTbHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BBI3OBBI.

Jlnst BeImosHeHus poyin npeaceaarens CoBera JUPEKTOPOB, KaHAUIAT HAPSAILY
c mpodeccuoHaTbHOW KBaMM(UKAIMEH W OMBITOM, O0JamaeT CIeNUaTbHBIMU
HaBBIKAMM, TaKUMH KakK JUAEPCTBO, YMEHHE MOTHMBHPOBATh, OHHMATh Pa3HbIE
B3IJIS/IBI M TIOAXO/IbI, UMEET HaBBIKHM pa3pelieHuss KOH(QINKTHBIX CUTYaIHil.

Oynkunu npexacenaresnss CoBeta AUPEKTOPOB UM PYKOBOAUTENS IPABIICHHUS
OO6miecTBa pa3nensioTcess M 3akpervisitoress B YcraBe OoOmectBa. PykoBoauresnnb
IpaBJICHUS HE MOXKET ObITh U30paH npenceaarenemM Cosera nupekTopoB OO1IeCTBA.

KiroueBbie pynkumu npeacenatens CoBera AMPEKTOPOB BKIIIOYAIOT:

1) mimanupoBanue 3aceganuii CoBera IUPEKTOPOB U POPMUPOBAHUE TOBECTKHU;

2) obecrieueHnE CBOEBPEMEHHOTO MOy4yeHus: wieHaMu CoBeTa JTUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMAUU JJIs IPUHATUS PEIICHHUI;

3) obOecneuenue cocpenoToyeHuss BHuUMaHUs (CoBeTa JTUPEKTOPOB Ha
PAaCCMOTPEHHH CTPATErMYECKUX BOIPOCOB M MHUHHMH3ALMU BOIIPOCOB TEKYILIErO
(onepanroHHOr0) Xapakrepa, NoIeKaluX paccMoTpeHnt0o COBETOM AUPEKTOPOB;

4) oOecrieueHUe PeE3yIbTAaTUBHOCTH TMpoBeneHus 3acenanuii  CoBerta
JUPEKTOPOB MOCPEACTBOM BBIJEICHHS JOCTATOYHOTO BPEMEHHU MJIsi OOCYKIICHUM,
BCECTOPOHHETO M  TJyOOKOr0 pacCMOTPEHHS BOIPOCOB  IOBECTKM  JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYKACHHM, TOCTHKEHUSI COTJIACOBAHHBIX PEIICHMIA;

5) mocTpoeHue HaIeKalled KOMMYHUKAIlMM M B3aUMOJCHCTBUA C
aKIIMOHEPOM, BKJIFOUYAIOIIEE OPraHU3alHI0 KOHCYJIbTALMI C aKIUOHEpOM MpHU
MPUHATHU KIIFOUEBBIX CTPATETHYECKUX PEUICHUI;

6) oOecmeyeHWe MOHHUTOPHMHTA M HAJ30pa HAJJICXKAIIETO HCIIOTHEHUS
MPUHATHIX pemeHnit CoBeTa TUPEKTOPOB U ENMHCTBEHHOTO aKIIMOHEPA,

7) B cilydae BOSHUKHOBEHHS KOPIOPATUBHBIX KOH(JIUKTOB MPUHATHE MEP IO
UX pa3pelieHUuI0 U MHUHUMHU3AIMM HETaTUBHOIO BIUSHUS Ha JACSITENbHOCTD
OpraHu3aliy, ¥ CBOEBPEMEHHOE MHPOPMHUPOBaHUE ENMHCTBEHHOTO aklMOHEpa, B
cllydae HEBO3MOXKHOCTH PEIICHUS TAKUX CUTYyalllil COOCTBEHHBIMH CHJIAMHU.

IHaparpa¢ /. Bo3narpaxaenue 4jieHoB CoBeTa 1MPEKTOPOB

72. YpoBeHb Bo3HarpaxxjaeHusi yieHoB CoBeTa TUPEKTOPOB yCTAHABIMBACTCS
EQuHCTBEHHBIM aKIIMOHEPOM B pa3sMepe, AOCTATOYHBIM JUIsl TPUBJICYEHUS U
MOTHBHUpPOBaHUsI Kaxkaoro wieHa CoBeTa OUPEKTOPOB TAaKOrO YPOBHS, KOTOPBIN
TpeOyercs uis ycnemHoro ymnpasieHusi OOmectBoM. Komuter mo kaapam u
Bo3HarpaxaeHusaM CoBera aupekTopoB OOImecTBa BHOCHT MPENJIOKEHHUS IO
pa3mepy BO3HArpaXICHUS KaHAUAATOB B HE3aBUCUMBIE TUPEKTOPA.
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73. Hu omHO nWIo HE ydYacTBYyeT B MPUHATHH PEIICHUH, CBS3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

74. BosHarpaxJeHue CHpPaBEIJIMBO OTPAXKACT OXKHUAACMbIM BKJIAJ UJICHA
CoBera IUpeKTOpOB B MOBbIIeHHE 3G (HEKTUBHOCTH Becero CoBeTa AUPEKTOPOB U
nesitenpHocTH OOLEeCTBa.

75. Ilpu ycTtaHoBIeHHUH pa3zmepa Bo3HarpaxaeHus uieHa CoBera JUpPEKTOpPOB,
MIPUHUMAETCSI BO BHUMAaHUE OXXUIACMBINA TTOJIOKUTEIbHBIN 3¢ dekT 1t O0recTna
OT y4acTHsl ITaHHOTO JuIa B cocraBe CoBera AUPEKTOPOB. Takxke NpUHUMAIOTCS BO
BHUMaHHE 00s13aHHOCTH 4ieHOB CoBeTa JUPEKTOPOB, MAcIITa0bl AESTEIHHOCTU
OO61iecTBa, 1OATOCPOYHBIC 1IEJIM U 3a7a4d, ONpe/eisieMble CTpaTerueil pa3BUTHs,
CIIOKHOCTh BOIPOCOB, paccMarpuBaeMbiXx (COBETOM JHPEKTOPOB, YPOBEHBb
BO3HArPaXX/I€HUsI B AHAJOTMYHBIX KOMITAHHUSIX YACTHOTO ceKTopa (OEHUYMapKHHT,
0030p BO3HArpakJACHUM ).

76. VYpoBeHb  BO3HArpaXKICHHUS  SBISETCS  COANAaHCUPOBAHHBIM |
00OCHOBaHHBIM C LIEJIbIO MCKJIIOYEHUS MOTEHUUAIbHOW HETaTUBHOM PEaKUUU CO
CTOPOHBI OOIIECTBEHHOCTH, BBI3BAHHON B CIIEJICTBUU YCTAHOBJICHHUS UPE3MEPHO
BBICOKOT'O YPOBHSI BO3HArpaJcHUsI.

7'7. PackpbiTue nH(pOpMaIMK 0 BO3HArpaxaeHuu 4wieHoB CoBeTa JUPEKTOPOB
Y UCIIOJIHUTENIBHOT0 opraa OOIecTBa OCyIIECTBISETCS MyTEM pa3MEIICHHs UX Ha
KOPIIOPaTUBHOM CaMTE.

78. Unemam CoBera AWPEKTOPOB, KakK TMPaBUJIO, BHITIJIAYMBACTCS
(UKCUpOBAaHHOE TOJOBOE BO3HArPaXICHHE, a TaKXKe JIONOJHUTEIBHOE
BO3HAIPaXJICHUE 3a IMPEACENATENbCTBO B COBETE JUPEKTOPOB, YydacTHE U
npeacenareabcTBo B komurerax CoBeTa IUPEKTOpoOB. Bo3HarpaxieHune diieHa
CoBeTa IUPEKTOPOB HE BKJIKOYAET OMIMOHBI WIH JIPYTHE 3JIEMEHTHI, CBA3aHHBIE C
pe3yabpTaTamu JiesrenbHocTy OOiecTBa.

[Ipu 3ToM uneHam CoBeTa AMPEKTOPOB SIBISIOMIMMUCS TOCYAApCTBEHHBIMU
CILy’KalllUMH, BO3HArPaXKJACHUs HE BBIMJIAYUBAIOTCS.

79. EnuncTBeHHBIM akuuoHep OOmiecTBa ompenensier pa3Mep U YCIOBUS
BBIILJIATHl BO3HArpaXkJACHUsI W KOMIIEHCAIlMUM pacxogoB uwieHy (-am) CoBera
mupektopoB OOmiectBa. [lpu 3TOM, yClnoBHSL BO3HArpaxkIeHusi IUPEKTOPOB
OTpaXaroTcs B JOTOBOPAX, 3aKIIOYACMBIX C HUMH, U TPU HEOOXOJUMOCTH BO
BHYTpeHHeM JoKkymeHTe OO01iecTBa.

IMaparpad 8. Komurersl npu CoBeTe 1MPEeKTOPOB
80. IIpu CoBete TUPEKTOPOB CO3AAIOTCS KOMUTETHI, B KOMITIETCHITMIO KOTOPBIX

BXOAT paCCMOTPCHHUE BOIIPOCOB IIO0 ayauTy, CTPATCIHMYCCKOMY IINIAHUPOBAHUIO,
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YIIPABJICHUIO PUCKAMH, KaJpaM W BO3HAIPAXACHUSIM, a TaKXKE€ HHBIX BOMNPOCOB,
MPENyCMOTPEHHBIX BHYTPEHHHUMH JokymeHTamu OOmiectBa. B opranuzanusx,
oriepariii KOTOPBIX CBSA3aHbI C PUCKOM TEXHOJOTHYECKUX KaTtacTpod, co3maroTcs
KOMHTETHI TI0 OE30I1TaCHOCTH U OXpaHe OKpY’Karolleh cpeapl. B 1ensx moBbImeHus
3¢ (HEKTUBHOCTH PUHSTHS HHBECTUITMOHHBIX PEIICHUN B KOMIIETCHITHIO OJTHOTO U3
komuTeTOB Tpu CoBeTe€ MUPEKTOPOB BKIIOYAIOTCS BOIPOCHI, CBA3AHHBIE C
VHBECTUIMOHHOW JIESITEIbHOCTHIO OPraHU3aluu, PACCMOTPEHUE KOTOPBIX BXOAUT B
komnereHuio CoBera aupekropoB. KommuectBennbii coctaB  Komurera
COCTaBJIsIeT HE MeHee 3 (Tpex) YeJIOBEK.

81. Hanmuuyue koMHTETOB HE OCBOOOXIaeT uieHoB CoBeTa JUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IMPUHATHIC pEIICHHs B pamkax kommereHnuu CoBera
JTTAPEKTOPOB.

82. KoMuTeThI CO3a0TCs IS POBEACHUS ACTATBHOTO aHAIN3a U BEIPaOOTKH
peKoMeHAaIui Mo Kpyry HauOosee Ba)KHBIX BOMPOCOB JO UX PACCMOTPEHUsS Ha
3acenannu CoBeta AUPEKTOPOB. OKOHYATEIBHOE PEMIEHUE N0 PACCMaTPUBAEMBIM
KOMHUTETAaMHU BolpocaM npuHumaercss CoOBETOM JTUPEKTOPOB.

83. JlesTenbHOCTh BCEX KOMHUTETOB  PETYJHUPYETCS  BHYTPECHHUMHU
JIOKyMEHTaMU, yTBepk1aeMbIMi COBETOM AUPEKTOPOB, COAEPKAINMU MOJIOKEHUS
O COCTaBe, KOMIIETCHIINH, MOPSIKE N30paHUsl YIEHOB KOMHUTETA, MOPSIKE pabOThI
KOMHUTETOB, a TaKke O MpaBaX MU OOA3aHHOCTAX HX 4YJIEHOB. EIMHCTBEHHBIH
AKIMOHEP MOYKET O3HAKOMUTHLCS C MOJIOKEHUAMHU O KOMUTETAX.

84. Jlna opraHuzanmum padbOTBHl KOMHUTETa, KomHuTeToM wuin CoBeToM
JUPEKTOPOB, HA3HAYAETCS CEKpeTaph KOMHUTETa M3 4Yuciia paOOTHUKOB CITYXKOBbI
KopropaTuBHOTO cekpetapsi. Cekperapb KOMHUTETa OOECIEUYMBAET MOATOTOBKY
3acelaHuii KOMHTETa, CcOOp M CHCTEeMaTH3allMi0 MaTepuajioB K 3acelaHusM,
CBOEBPEMEHHOE HANpAaBJICHUE UWIEHAM KOMHUTETAa W NPUIJIAIICHHBIM JUIAM
YBEIOMJIEHUM O TPOBEICHUM 3aCEHAHUN KOMHUTETA, MOBECTKY JHS 3aCEIaHHil,
MaTEpPUaJIOB MO BOMNpPOCaM TMOBECTKH JHSA, HNPOTOKOJUPOBAHUE 3acCEHaHU,
MOJATOTOBKY MPOEKTOB PEIICHUN KOMUTETA, & TAKXKE MOCIEAYIOIIEE XPaHEHHUE BCEX
COOTBETCTBYIOIIUX MAaTEPUATIOB.

85. CoBeT IMPEKTOPOB MNPHHUMACT PEIICHHE O CO3JaHUU KOMHTETOB,
ONpPEAENSAET COCTaB KOMUTETOB, CPOKH U TIOJTHOMOYHSI.

Komuretsr coctosT u3 umcia wieHoB CoBera IUPEKTOPOB, 0OJIadarONIUX
npodeCCUOHAIBHBIMA 3HAHUSIMU, KOMIICTCHIIMSIMA M HaBbIKAMU i1 pabOThl B
komuTtete. [Ipu dhopmMupoBaHUM COCTAaBOB KOMUTETOB IMIPUHUMAETCS BO BHUMAaHUE
HaJu4yue TMOTEHIHAIbHBIX KOH(IUMKTOB uHTepecoB. IIpencenarenu Komurteron
HapsaAy ¢ mpodeccCuoHaTLHBIMU KOMIETEHITUSIMU 00J1aal0T OPraHU3aTOPCKUMU U
JUJEPCKUMHU  KayeCTBAMM, XOPOIIMMU KOMMYHUKATUBHBIMH HaBbIKAMU IS
2 (HEeKTUBHON OpraHU3alNA JEATETLHOCTH KOMUTETA.
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86. KomuteTsl yTBEp)AAlOT IUIaH CBOEHW paboThI (10 Havajga KaJeHIApHOTO
roja), KOTOpBIM cOrjacoBbIBaeTcs ¢ IUIaHOM paboTsl CoBeTa AUPEKTOPOB, C
yKa3zaHHeM IMepeyuHsl pacCMaTPUBAEMBIX BOINPOCOB U JaT MPOBEICHUS 3acelIaHuil.
[lepronuyHOCTb IPOBEIEHUS 3aCeIaHU KOMUTETOB COCTABIISICT HE MEHEe YEThIPEX
3acejaHiii B TOJA. 3aceJaHUs KOMHTETOB TMPOBOJATCS B OYHOM (Qopme, C
oopmiienueM mpoTokona. B 1mensx co3maHus OnarompusSTHBIX YCIOBUK H
COKpAIIeHHsI 3aTpaT Ha MPOBEJCHHUE 3aCeIaHuii KOMUTETOB JIOMYCKAETCA y4acThe
YJICHOB KOMHUTETOB IIOCPEACTBOM TEXHUYECKUX CPEJICTB CBA3H.

87. Ilpencenaren KOMUTETOB TOTOBAT OTYET O CBOEU IESATEIBHOCTH U Ha
OTIEJIBHOM 3acelaHMM OTUMThIBatOTCS mepes; CoBETOM IUPEKTOPOB 00 HMTOrax
NesTeNbHOCTH 3a rojl. COBET AMPEKTOPOB UMEET MPABO B JIIOOOE BpeMsi B TEUCHHE
rojia MoTpedoBaTh y KOMHTETOB MPEACTaBUTH OTYET O TEKYIEH NEATEIHHOCTH B
CpOKH, ycTaHaBIHBacMbie COBETOM TUPEKTOPOB.

IMaparpad 9. Komurter no crparernyeckomMy mjiaHupPOBaAHUIO

88. [Ilpeacenarenr Komurera 1o cTpaTernyeckoMy IUJIAHUPOBAHUIO
n3bupaercs u3 uncia wieHoB CoBera IUPEKTOPOB HA CPOK McnojHeHUs: CoBeTOM
OUPEKTOPOB CBOMX ITOJTHOMOYMM Ha OJHOM M3 mepBbIX 3acemanuit Coseta
TUpeKTopoB. Pemienne 00 M30paHUM TPUHUMAETCS MPOCTHIM OOJBIIMHCTBOM
roJI0COB OT o0uIero yuciia wieHoB CoBeTa TUPEKTOPOB.

89. Komurer mo crpaTernyeckoMy IUIaHUPOBAHUIO BIIpaBE IPUBIIEKATH
HKCIIEPTOB, UMEIOIUX COOTBETCTBYIOLIMI ONBIT U KOMIIETEHLINIO JIJISl HAJUIeKaIen
OpraHu3allid CBOEH NESITEIBHOCTU. UJIEeHBl KOMUTETA, HE SBITIOLIUECS YJIEHAMU
CoBera nupekTopoB, HaszHayaroTcs COBETOM IUPEKTOPOB IO IPEACTABICHHIO
[Ipencenarens Komurera.

90. OyHKIUAMH KOMHTETA MO CTPATETHMYECKOMY IJIAHHUPOBAHUIO SIBIISIOTCS
pa3zpabotka u npencrasieHue Coery aupekTopoB OOIecTBa peKOMEHAAMN 10
BOIIPOCAM BBIPAOOTKM MPUOPUTETHBIX HAMpaBlIEHUW JedarenbHocTH OOmiecTBa U
CTpaTerMd €ro pa3BUTHA, BKIIOYas BOMPOCHI MO pPa3pabOTKe MEpPONpUATHH,
CIIOCOOCTBYIONTUX TOBBIMIEHNIO 3P HEeKTUBHOCTH AesTtenbHocTu OOmecTna, €ro
JOJITOCPOYHON CTOMMOCTH U YCTOMYMBOI'O Pa3BUTHSI.

Iaparpadg 10. Komurter no ayaury

91. B cocraB KomMHTETa MO ayJuTy BXOAAT HE3aBUCHUMBIC IUPEKTOPA,
oOnajarole 3HAaHUSMU M MPAKTUYECKUM OIMBITOM B 00JIACTH OyXraaTepcKoro
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yueTa U ayAuTa, YIpaBJICHUs pUCKaMU, BHyTpeHHero koHTpois. [Ipeacenmarens
Komurera no ayaury siBisercss He3aBUCUMBIN qupektop. @yHkuuu Komurera mo
ayJAWTy BKJIIOYAIOT BOIPOCHI BHYTPEHHErO M BHEIIHETO ayauTa, (UHAHCOBOMN
OTYETHOCTH, BHYTPEHHETO KOHTPOJS W YHPAaBICHHUS pPUCKaMH, COOJIIOACHUS
3akoHo/aTenbcTBa PecnyOonuku KaszaxcraH, BHYTPEeHHMX JOKYMEHTOB W HHbBIC
BOIPOCHI 110 nopyuyeHuto CoBeTa IUPEKTOPOB.

92. Komuter mo ayauTy OLIEHMBAET KaHIUAATOB B ayauTopsl OOiiecTtsa, a
TaK)Ke TMPEIBAPUTEIHHO AHAIM3UPYET 3aKII0YCHHE ayIUTOPCKON OpraHu3aIiu
nepen npeacrasieHueM ero CoBeTy AUPEKTOPOB.

93. Unen CoBeTta AMPEKTOPOB, HE SBISIONINIICS HE3aBUCUMBIM, U30UpPaETCs B
coctaB KomuTera, eciu COBET JUPEKTOPOB B MOPSAKE MCKIIIOUEHUS PELIUT, 4TO
YJICEHCTBO JAHHOTO JIMIa B KOMUTETE TI0 ayAUTYy OTBEYAECT MHTEPECaM aKIIMOHEPOB
u O011ecTBa 1 MPEJOCTABICHHS] COOTBETCTBYIOLIUX OOOCHOBAHMIM.

IMaparpad 11. KomurteT no kagpam u BO3HATPAKIEHUAM

94. B cocTaB koMHUTETa IO KaJpaM ¥ BO3HATPaXJACHUSAM BXOJIUT OOJBIIUHCTBO
U3 4YHCIa HE3aBUCHUMBIX JIUPEKTOPOB B IENAX BBIPAOOTKHM OOBEKTHUBHBIX U
HE3aBUCHUMBIX PENICHUM W HEIONMYIICHUS BIMUSHUS 3aMHTEPECOBAHHBIX JIWII
(mpencTtaBuTeNs aKIIMOHEPA, PYKOBOAUTENS MpaBeHUs, paOOTHUKOB Y MHBIX JIUII)
Ha CYXKJICHUS YJICHOB KOMUTETA.

95. Unensl koMuTeTa OO0JAMAIOT 3HAHMAMU M TPAKTUYECKHM OIBITOM B
o0JlacTH yrpaBJIeHHUs TIEPCOHAJIOM U OIICHKH €ro ACATEILHOCTH, a TakkKe B cdepe
KoprniopaTuBHOTO yrpasieHus. [Ipenacenarenem Komurera sBisieTcs HE3aBUCUMBIN
JTTUPEKTOP.

96. Komurert 1Mo kajjpamM ¥ BO3HATPaXKICHUSM OTPEACIISICT KPUTEPUHU IToA00pa
KaHauaatoB B wieHbl CoBeTa IUPEKTOPOB, KAHAUAATYPbI TOI-MEHEIKEPOB,
BbIpabaThiBaeT NoyuTUKY OOIIecTBa B 00JIACTH BO3HATpa)KACHUS ITAHHBIX JIHII,
MPOU3BOJIUT PETYJSIPHYIO OILEHKY JesTeabHOoCcTH wieHoB CoBera W TOI-
MEHEKEPOB.

Oynknuu Komurera BKIFOYAKOT BOIPOCH! TOCTAHOBKU MOTHUBALMOHHBIX KII/]
V-TUIAHUPOBAHUS IPEEMCTBEHHOCTU-PYKOBOAUTEIIA U YJIEHOB IIPABJICHUS, BOIIPOCHI
Ha3HAYEHUS U BOZHATPAXKICHUS KOPIIOPATUBHOTO CEKpeTaps U paOOTHUKOB CITYKObI
BHYTPEHHErO ayJINTa, a TAKXE Yy4aCTHE B PACCMOTPEHHUM YKAa3aHHBIX BOIPOCOB B
OTHOIIEHUM cocTaBa camoro CoBeTa IUPEKTOPOB, B CIIy4dasX NPEAOCTABICHUA
TaKUX MOJHOMOYNH 001MM EnnHCTBEeHHBIM akiinoHepoM. B aTom cirydae, uneHaMu
Komurera mo kaapaM M BO3HATPAXKICHUSAM HE JOMYCKAETCS BO3HUKHOBEHHUE
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CUTyalldd C KOH(JIMKTOM MHTEPECOB M HE TMPUHUMACTCS YydyacTHE IMpH
PaccMOTPEHUH BOIIPOCOB COOCTBEHHOI'O HA3HAYEHMSI U/UJTU BO3HATPAXKICHUS.

Iaparpa¢ 12. Opranusanus gesiteibHocTH CoBeTa TUPEKTOPOB

97. IlogroroBka u mpoBeneHue 3acenannii CoBeTa JUPEKTOPOB CIIOCOOCTBYIOT
pE3yJNbTATUBHOCTH €r0 JEATEIbHOCTH. JIJIg BBINIOJHEHHS] CBOUX OOS3aHHOCTEU
YJIeHaM COBETa JUPEKTOPOB OOECHEUYMBAETCS JOCTYN K TOJHOM, aKTyaJdbHOU HU
CBOEBPEMEHHOUW MH(POPMAIIUH.

98. CoBer TupeKTOpPOB COOIOAET YCTAaHOBJIEHHBIE JOKyMeHTamu O01iecTBa
IIPOLIEAYPHI IO MOATOTOBKE U MPOBEICHMIO 3acenannii CoBeTa TUPEKTOPOB.

99. 3acemanus CoBeTa MUPEKTOPOB MPOBOAITCS B COOTBETCTBHH C IIAHOM
paboThl, yTBep)kaaeMbiM COBETOM TUPEKTOPOB J0 Hayaja KaJeHJApHOTo roja,
BKJIFOYAIOIIMM TIE€PEUYECHb pPAacCCMATPUBAEMBIX BOIPOCOB W TIpapuK MPOBEACHUS
3acejaHu.

[IpoBenenne 3acemanmii  CoBeTa  JHPEKTOPOB M €ro  KOMHUTETOB
OCYILIECTBIISIETCS] TIOCPEICTBOM OYHOM MM 3a04HOM Qopm rojocoBanusi. CoBeTy
JTUPEKTOPOB PEKOMEHIYETCS COKpaILaTh KOJIMYECTBO 3aCEIaHU C 3a04HOU (hopMOi
rOJIOCOBAHMS.

100. PaccMoTpeHne W MPUHATHE PEHICHWH MO BOMPOCAM CTPATETUYECKOTO
XapakTepa OCYLIECTBISETCS TOJNbKO Ha 3aceAaHusx CoBeTa AMPEKTOPOB C OYHOU
dhopMoit TOJTOCOBAHUS.

101. Ecnu unensr CoBera qupekTopoB (He 6osiee 30% oT 00111ero KoamdecTBa
wieHoB CoBeTa TUPEKTOPOB) HE UMEIOT BO3MOYKHOCTH JINYHO NMPUCYTCTBOBATH Ha
3acenanuu CoBeTa IUPEKTOPOB BO3MOXKHO cOYeTaHHe 00eux (opM 3acelaHus
CoBeTra TUPEKTOPOB U €r0 KOMUTETOB.

OrcyrcTByrommii  wieH CoBeTa AUPEKTOPOB MOXKET ydacTBOBAaTh B
O0O0CYXXJIECHUM pPacCMAaTPUBAEMbIX BOIPOCOB, HCIOJb3Ys TEXHUYECKUE CPEACTBA
CBSI3U U IIPEIOCTABIISATH CBOE MHEHUE B MUCHbMEHHOM (opMe.

102. TlepuoauuHoCTh npoBeaeHus 3aceqannii CoBeTa IUPEKTOPOB COCTABIISIET
HEe MEHee IIECTH 3aceIaHui B TOJ.

Jlisa obGecniedyeHus: THIATENBHOTO W MOJHOLEHHOTO OOCYXACHHS U MPUHITHS
CBOCBPEMEHHBIX M KAYECTBEHHBIX PpEIIEHUH BOIMPOCHL, IJIAHUPYEMbIE K
PACCMOTPEHHIO B TEUEHHE I'0/1a, PABHOMEPHO PaCHpeIECISIOTCS.

103. Martepuainsl k 3aceganusaM CoBeTa JUPEKTOPOB HAMPABIISIIOTCS HE MEHEE
YeM 3a JeCATh KaJleHAapHBIX JHEW, a Mo 0ojiee BaKHBIM BOIPOCAM, KOTOpHIE
onpenenstorcs YcraBom OO1ecTBa, HE MEHEE YeM 3a MATHAAUATh pabounx JHEH,
€CJIi UHbIE CPOKU HE YCTAaHOBJIEHHI Y cTaBoM OO1ecTBa.
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104. IlepeueHb Ba)KHBIX BOIPOCOB BKIIIOYAET, B TOM YHCIE CTPATETHIO
pasButusa w/wnu 1iad passutus, KIIJ[ 11t pykoBoauTens v 4i€HOB NpaBJICHMUS,
rOJIOBBIM OTYETOM U YYACTUEM B CO3JaHUU JPYTUX IOPUINYECKUX JIHII.

105. B noBectky 3acenanusi CoBera JUPEKTOPOB HE BKIIIOYAKOTCS BOIPOCHI,
MaTepHuabl 10 KOTOPbIM OBLIM MPEJOCTABICHBI C HAPYIIEHUEM CPOKOB. B ciyuae
BKJIFOYEHHS B MIOBECTKY BOIIPOCOB C HapyIIEHHEM CPOKOB, npeaceaarento Cosera
JUPEKTOPOB  TPEJOCTABIISIETCS  UCUEPIBIBAIOIIEE  OOOCHOBaHWE  JaHHOU
HeoOxoauMocTu. OOCTOATENBCTBO, CBA3aHHOE C BKIIOUEHHEM B TOBECTKY BOIIPOCOB
C HapyIICHUEM CPOKOB, YUUTBIBAECTCS MPHU OLICHKE JIEATEIBHOCTH KOPIIOPATUBHOIO
cekperapst OO1ecTBa.

106. CoBer IUPEKTOPOB NPUHUMAET pPEUICHUS Ha OCHOBE IOJIHOMH,
JIOCTOBEPHOI U KauecTBeHHOU nH(opMmanuu. st npunsatrst CoOBETOM TUPEKTOPOB
3 (}EKTUBHBIX M CBOEBPEMEHHBIX pelIeHuil olecreunBaeTcss CoO0IeHUE
CIEAYIOIINX YCIOBUM:

1) BBICOKOE KauecTBO  MaTepuaynoB, HH(oOpMaluu, JTOKYMEHTOB,
npenoctabiisieMbIX COBETY TUPEKTOPOB (B TOM YHCIIE TPU HEOOXOJUMOCTH NEPEBOJL
Ha Jpyrue SA3bIKM B 3aBUCUMOCTH OT BiaJeHMs s3bIKOM uieHamMu CoBera
JTIUPEKTOPOB);

2) TOJIydeHHME MHEHHUS OHKCIEPTOB (BHYTPEHHUX UM BHEIIHUX) NpH
HeoOxoaumoctu. IlpuBneuenue skcneptoB He cHuMaer ¢ CoBeTa JUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PEIICHUE;

3) Bpems, ynensemoe oocyxeHusM Ha CoBeTe AUPEKTOPOB, OCOOCHHO IS
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHUE BOMPOCOB;

5) B peuieHusxX NpeaycMaTpuBaAETCs IUIAH NAbHEUIINX JEUCTBUM, CPOKH H
OTBETCTBEHHBIE JIMLA.

Crnenyromue (akTopbl OKa3bpIBalOT OTPULATEIBHOE BIIMSAHHE Ha KayeCTBO
pemennii CoBeTa TUPEKTOPOB:

1) AOMHUHMpPOBAaHKE OJTHOTO WJIM HECKOJBKUX JUPEKTOPOB Ha 3aceaHuH, YTO
MO’KET OTPAHUYUTH MOJTHOLEHHOE YUacTUE B OOCYKACHUSIX APYTUX TUPEKTOPOB;

2) opmanbHOE OTHOIIICHHUE K PUCKaM;

3) mpeciienoBaHME JIUYHBIX HHTEPECOB U HU3KUE 3TUYECKHE CTaHIAPThI;

4) dbopmanbHOE TIpUHATHE pelIeHui Ha 3acenanun CoBeTa IUPEKTOPOB, 03
peabHBIX U aKTUBHBIX O0CYKIECHUN;

5) nmo3unus 0€CKOMIPOMHUCCHOCTH (OTCYTCTBHUE TMOKOCTH) WM OTCYTCTBHUE
CTPEMJICHHUSA K Pa3BUTHUIO (JOBOJLCTBOBAHUE TEKYLIUM MOJIOKEHUEM );

6) ciabast OopraHu3aloHHas KyJbTypa;

7) HEmOCTaTOK MH(OPMALIMU W/WIIK aHAIH3A.
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Ynenst CoBeTa TUPEKTOPOB MOTYT 3aIIPOCUTH AOMOIHUTENbHYIO HH(POPMALIIIO
10 BOIIPOCaM HOBECTKH JIHS, HEOOXOAUMYIO JJIsl IPUHSTHSI PEIICHUS.

107. Kaxnpiii unen CoBeTa JUPEKTOPOB ydyacTBYeT Ha 3acenaHusix Coera
JUPEKTOPOB U KOMUTETA, B COCTaB KOTOPOr0 OH BXOAUT. OTCTYIUIEHHE OT JaHHOU
HOPMBI JOITyCKAETCs B UCKIIOUUTEIBHBIX CydasiX, OrTOBAPUBAEMBIX B IMOJIOKEHUH O
COBETE JUPEKTOPOB.

108. KBopym muis mpoBeneHus 3acenanusi CoBeTa TUPEKTOPOB OMPEAeIIeTCs
YcraBom OO11ecTBa, HO HE MEHEE MOJIOBUHBI OT Yucia ujieHOB CoBeTa TUPEKTOPOB.

109. Pemenns Ha 3aceganun Coeta aupekTopoB OOIIecTBa MPUHUMAIOTCS
OOJBIIMHCTBOM T0J10cOB WwieHOB COBETa IUPEKTOPOB, IPUHUMAIOIIUX YYacTHE B
3aceJJaHuM, €CJIM 3aKoHoaTesIbeTBOM Pecniybnuku Kazaxcran, ¥YcraBom Ob1iectsa
WIA €ro BHYTPEHHUMH JOKyMEHTAMH, OIPEACTSIONIMMH TOPSIOK CO3bIBA U
npoBeneHus 3acenannii CoBera TUPEKTOPOB, HE MPETyCMOTPEHO UHOE.

110. Ilpu pemenun BompocoB Ha 3acenannu Coera gupekTopoB OOriecTBa
Kax bl wieH CoBeta aupekTopoB OO1iecTBa 001agaeT oquuM rojiocoMm. [lepenaua
npasa royioca wieHoM Cosera aupekTopoB OO0IIeCTBa HHOMY JIMILY, B TOM YHUCIE
npyromy uieHy Cosera qupektopoB OOLecTBa He J0IyCKaeTcsl, 3a UCKII0UEHUEM
CllydaeB, IpeIlyCMOTPEHHBIX 3aKOHOAaTenbcTBOM PecnyOmuku Kazaxcran wmm
YcraBom O6GmiecTBa.

111. Tlpu npunaruu CoBeroM aupekTopoB OOIIECTBa pElICHUH, B Ciydae
paBeHCTBa ToJ0cOB ujieHOB CoBeTa IUPEKTOPOB, MPAaBO PEILIAIOIIEr0 ToJ0ca
npuHaAIexuT npencenarento Cosera qupektopoB OOIIecTBa.

112. Ynen CoBeTa TMPEKTOPOB, UMEIOIINI 3aMHTEPECOBAHHOCTH 10 BOIIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeTa JUPEKTOPOB, HE YUaCTBYET B 00CYXACHUN
¥ TOJIOCOBAHMH I10 TaHHOMY BOIPOCY, O YEM JIETIAETCsl COOTBETCTBYIOIIAs 3alUCh B
npoTokoJe 3acenanus CoBera AUPEKTOPOB.

113. CoBeT IUPEKTOPOB MOXKET MPOBOAUTH PEBU3HUIO paHEEe MPUHSATHIX
pemieHnid. AHaIM3y NOMJIEKAT PELIEHUE U MTPOLECC €T0 NpUHATUA. PeBu3us panee
NPUHATHIX PEIICHUH TMPOBOAUTCS TpH MpoBeneHnu COBETOM THUPEKTOPOB OLEHKU
CBOEH JIEATEIIBHOCTH.

IMaparpad 13. Ouenka nesitebHOCTH CoBeTa TUPEKTOPOB

114. CoBeT nOUPEKTOPOB, KOMHUTETbl W wieHbl (CoBeTa JIUPEKTOPOB
OLIEHUBAIOTCS Ha €KEeroAHoi ocHoBe. IIpu aTOM He pexe oJHOro pasa B TpH roja
OLICHKA TIPOBOJUTCS C TMPHUBJICUYCHUEM HE3aBHUCHUMOM MpodeccroHaIbHOMI
OpraHU3ALMH.

28



115. Ouenka no3BoJisieT onpeaensaTh Bkiag CoBera AUPEKTOPOB U KaXKA0r0 U3
€ro 4YJIEHOB B POCT JIOJITOCPOYHOM CTOMMOCTU M ycTOWYMBOE pazBuTue OOIIeCTBa,
a TaKKe BBISABJISATH HAMPABICHUA W PEKOMEHJOBATb MEPhl IS YIy4IICHUH.
Pe3ynpTaThl OLIEHKHM NPUHUMAIOTCS BO BHUMaHUE TMpU TNepeu30paHuud WU
JOCPOYHOM MPEKPALIEHUHU OJHOMOUYNI WieHOB CoBeTa TUPEKTOPOB.

116. Ouenka sBHSETCS OAHMM U3 OCHOBHBIX HMHCTPYMEHTOB MOBBIIICHUS
npodeccuonanuzma CoBeTa TUPEKTOPOB U €r0 MHAUBUAYATBHBIX WieHOB. O1eHKa
IPOBOJUTCSA KaK JJII HE3aBUCHUMBIX JUPEKTOPOB, TaK WU JUIsl MPEICTAaBUTEIEH
aKIMOHEPOB (€IUMHCTBEHHOI'O aKIIMOHEPA).

[IpoBeneHre OLEHKH OCYIIECTBIAETCS MO MPUHIMIAM, KaK PEryJsipHOCTD,
KOMIUIEKCHOCTb, HETIPEPBIBHOCTb, PEATUCTUUHOCTD, KOH(UICHIIMAIBHOCTb.

[Ipouecc, cpokn M MOPSAOK HPOBENEHHS OLIEHKW aestenbHocTH (CoBera
JUPEKTOPOB, €ro KOMUTETOB U WieHOB (CoBeTa JUPEKTOPOB pPErJaMEHTUPYETCS
BHYTPEHHUMHU JOKyMeHTamu OO11ecTBa.

117. O1eHka BKIJIFOYAET, B TOM YHCJIE PACCMOTPEHUE CIICTYIOIIUX BOIIPOCOB:

1) ontumaneHOCTh coctaBa CoBeTa TUPEKTOPOB (OanaHC HAaBBIKOB, OMbITA,
pa3zHooOpas3ue cocTraBa, OOBEKTHMBHOCTb) B KOHTEKCTE CTOSALIMX 3aJad Iepen
OOmecTBOM;

2) SCHOCTh BWJICHMS, CTPATETUM, OCHOBHBIX 3ajad, MpoOJeM M ILIEHHOCTEH
OOmecTBa;

3) n1aHbl IPEEMCTBEHHOCTHU U Pa3BUTHS;

4) dpynkunonupoBanue CoBeTa IMPEKTOPOB KaK €UHOr0 opraHa, poju Coseta
JUPEKTOPOB U PYKOBOAUTEJS MPaBJICHUs B fesTenbHOCTH OOLIeCcTBa;

5) adpdexTuBHOCTh B3ammozaciicTBus CoBeTa AUPEKTOPOB ¢ EnMHCTBEHHBIM
aKIIMOHEPOM, TIPaBJICHUEM U JIOJDKHOCTHRIMU Jiniiamu OOI1ecTBa;

6) apdekTUBHOCTD Kaxa0ro U3 uieHoB CoBeTa TUPEKTOPOB;

7) 3 dexkTUBHOCTDh AEATENbHOCTH KOMHUTETOB (COBETa AMPEKTOPOB U HX
B3aumozelicTere ¢ CoOBETOM IMPEKTOPOB, YICHAMH MPABIICHHUS;

8) kayecTBO HH(OpPMALMM U JIOKYMEHTOB, mpenoctaBisieMbix CoBery
JTUPEKTOPOB;

9) kauecTBO 00CYy)MeHMI Ha COBETE MUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH IEITEIBHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sscHOCTh MPOLIECCOB U KOMITETEHIINIA;

12) npotiecc BBISIBICHHS U OLIEHKH PUCKOB;

13) B3aumogeiictBue ¢ EQUHCTBEHHBIM  aKIIMOHEPOM U HMHBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

118. Omnenka mpoBoautcss COBETOM JHPEKTOPOB Ha €XKETOJHONW OCHOBE C
Y4E€TOM COOTBETCTBYIOIIEH OLIEHKM KOMHUTETa MO KaJpaM U BO3HArPAKICHUSIM.
CriocobamMy OLIEHKH SIBJISIOTCSI CAaMOOIICHKA WJIM TPHUBJICUEHUE HE3aBUCHMOTO
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KOHCYJIbTAHTA JJIsl TIOBBIIICHUS KadecTBa OLEHKW. He3aBuCHMBbIM BHENIHUN
KOHCYJIbTAHT IPUBJICKAETCS HE PEKE YEM OJUH Pa3 B TPU roja.

119. Pe3ynbTaThl OILICHKM SIBJIAIOTCS OCHOBaHWEM i EJXMHCTBEHHOTrO
aKiuoHepa B nepenzOpanuu Bcero coctaBa CoBeTa AMPEKTOPOB WM OTIEIHHOTO
€ro ujeHa, nepecMotpe cocraBa CoBeTa JUPEKTOPOB U pa3Mepa BO3HATPaKIACHUS
yineHaM CoBeTa aupekTOopoB. B ciiyyae Haniuuusi Cepbe3HBIX HEJOCTAaTKOB B
pe3yabTarax AesTeIbHOCTH OTACNIbHBIX WiIeHOB CoBETa TUPEKTOPOB, IPEICcCEeAaTENb
CoBeTa IUPEKTOPOB MPOBOJUT KOHCYJIbTAMKU C EAMHCTBEHHBIM aKIIMOHEPOM.

CoBeT JUPEKTOPOB B E€XKErOJHOM TOJOBOM OTYETE OTPaKaeT, CIocod
npoBeaeHus oueHKkn CoBeTa JUPEKTOPOB U MIPUHATHIE MEPHI IO €€ Pe3yJIbTaTaM.

120. EnuHCTBEHHBIN aKIIMOHEP MOXET MPOBECTH COOCTBEHHYIO OIICHKY
CoBeTa JUPEKTOPOB CAMOCTOSITEIBHO WM C TPUBJICYECHUEM HE3aBUCUMOTO
KOHCynbTaHTa. llpu oIleHKe, NOPOBOJUMON €IAMHCTBEHHBIM AaKIIMOHEPOM,
VUYUTBHIBAIOTCS  PE3YyJIbTaThl OLICHKH, TpoBeAcHHONH CoOBETOM AUPEKTOPOB,
pe3yabTathl AesitenbHoctu OOmecTBa, Beinosnenue KI1TJI.

IMaparpad 14. KopnopaTtuBHblii cekperaps QO0miecTBa

121. B uensix appextuBHOM oprannzanuu aestenbHocTH CoBeTa TUPEKTOPOB
M B3aUMOJICHCTBHUS TMpaBieHHUs ¢ EQWHCTBEHHBIM akuuoHepoM, CoBeTom
JUPEKTOPOB HAa3HAYAETCS KOPIOPATUBHBINA CEKPETAPh.

122. CoBeT qUPEKTOPOB MPUHUMAET PElICHUE O Ha3HAYEHUH KOPIIOPATUBHOTO
CeKpeTapsi, ONpeeIIIeT CPOK €ro MOTHOMOUNHN, PYHKINU U TOPSAOK AESITETbHOCTH,
pa3Mep JOHKHOCTHOTO OKJIAJIa M YCJIOBHS BO3HArpaKIEHUs, IPUHUMAET PEIICHHE
O CO3JaHUM CITyKObI (CeKkpeTapuara) KOPIOPATUBHOTO CEKpETaps U OMNpeeliseT
Oro/KeT yka3zaHHOUM ciy»Obl. KopropaTuBHblli cekperaph mnojotdeTreH CoBeTy
nupekTopoB OO0mIecTBa M HE3aBUCUM OT IpaBiieHus O01ecTsa.

123. OcHOBHBIE 0053aHHOCTH KOPIIOPATUBHOTO CEKPETAPS BKIIOYAIOT:

COJICHCTBHE B CBOEBPEMEHHOM U KAaYECTBEHHOM MPUHSTHU KOPIOPATHUBHBIX
pemieHuii co ctopoHsl CoBeTa IUPEKTOPOB, ENUNHCTBEHHOTO AKIMOHEPA;

BBIIIOJIHEHUE POJM COBETHHKA sl wieHOB CoBeTa JUPEKTOPOB IO BCEM
BOIIPOCAM MX JESITEIBHOCTH M NPUMEHEHUS IMOJIOKEHUN Hactosmero Konpekca, a
TaK)K€ MOHUTOPUHI 3a peanu3anueil Hacrosmero Koaekca u  ydactue B
COBEPILIEHCTBOBAHUM KOPIIOPATUBHOTO yIpaBjieHus: B O01IecTBE U OpraHu3alusix.

KopnopaTuBHbIil cekpeTapb TakX e OCYIIECTBISECT MOJITOTOBKY OTY€Ta O
COOJIIOJICHUM TPUHIMIIOB U TOJIOKeHU Hactosimero Kopaekca, KOTOpBIi
BKJIFOYAETCS B COCTaB TofioBoro oryera Obmectsa. B nanHOM oTueTe oTpaxkaercs
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nepeyeHb MPUHIUIOB U TonokeHud Kopaekca, KOTOopple HE COONIOAAIOTCS, C
IPUBEIEHUEM COOTBETCTBYIOIUX OOBSICHEHUH.

124. OcHOBHBIE (PYHKIIMM KOPIOPATUBHOI'O CEKpeTapsi B 4aCTH OOECIICUECHHUSI
nesitesnibHocTH CoBeTa AUPEKTOPOB BKIIIOYAIOT, B TOM YHCIIE:

1) oxazanune nmomomu npeacenatento CoBera TUPEKTOPOB B (hopMHUpOBAHUH
1iaHa padoThl U OBECTOK 3aceqaHuil;

2) opranu3auus npoBeaeHus 3aceaanuii CoBeta JMPEKTOPOB U €T0 KOMUTETOB;

3) obecrieuenune mnonydeHus wieHamMmu CoBeTa TUPEKTOPOB aKTyalbHOU H
CBOEBPEMEHHOM MH(OpMALIMHU, TOCTATOYHOM JIJIsl IPUHATHS PELICHUH 10 BOIpocam
IOBECTKH JIHS U B paMKax komneTeHuuu CoBeTa JUPEKTOPOB;

4) mnporokonupoBaHue 3acefganuii CoBeTa JUPEKTOPOB U KOMHTETOB,
o0OecrieyeHue XpaHEHHsI TMPOTOKOJOB, CTEHOTpamM, ayJIuo-BUIEO 3aIUCEH,
MarepuaioB 3acenanui CoBeTa IUPEKTOPOB U KOMUTETOB;

5) koHcynbTHpoBaHHE wieHOB (CoBeTa JUPEKTOPOB IO  BOMpPOCaM
3akoHoAaTenbcTBa PecnyOnuku Kazaxcran, ¥YcraBa OOmiectBa, HaCTOSIIETO
Koznekca, BHyTpEHHHX TOKYMEHTOB, OCYILIECTBICHHE MOHUTOPUHIA POUCXOASAIINX
U3MEHEHUH U CBOEBpeMEeHHOE HH(POopMHUpoBaHUe wieHOB CoBeTa TUPEKTOPOB;

6) opraHu3anus BBEIEHHUS B JIOJDKHOCTb BHOBb M30paHHBIX ujieHOB CoBeTa
JUPEKTOPOB;

7) opranuzanusi oOyuyeHusi ujgeHoB CoBeTa AMPEKTOPOB W MPHUBICYEHUS
HKCIIEPTOB;

8) opranmzauus B3aumojnencTBus wieHoB (CoBeTa  TMPEKTOPOB €
EAVHCTBEHHBIM aKIIHOHEPOM, ITPABICHUEM.

B gactu obGecrieueHus B3auMoeiCcTBUS ¢ EAMHCTBEHHBIM aKIITMOHEPOM:

1) cBoeBpeMEHHOE HANpPaBJICHUE MATEPHUAIIOB MO BOIPOCAM, BHIHOCHMBIM Ha
paccMOTpeHHe EIMHCTBEHHOrO aKUMOHepa Uil NPHUHATHS COOTBETCTBYIOIIMX
pEeLIeHN;

2) ofecrieueHWE  HAJIEKAIIETO  B3aUMOJCHCTBUSI ~ OpraHu3aluu  C
EAVMHCTBEHHBIM  aKIMOHEPOM, BKJIIOYAash KOHTPOJb 3a IPEeJAOCTaBICHUEM
uH(bOpMaIMU Ha 3aMpOChl aKIIMOHEPOB Ha CBOEBPEMEHHON OCHOBE.

B yactu BHeapeHUs HaauIeKalleil NPakKTUKA KOPIOPATUBHOIO YIIPABICHUS:

1) MOHUTOPUHI pealu3allMid W COONIOACHUS MPHUHLUIIOB M MOJIOKEHUN
Hacrosmiero Kogekca;

2) NOArOTOBKA OTYETA O COOJIFOICHUH PUHIIUIIOB U MOJIOXKEHUN HACTOSIIETO
Konekca;

3) BbISIBJIEHUE B paMKaxX HCIIOJHEHHS] CBOUX (PYHKIMN HapylIIeHUH B 4acTU
HOPM KOPIIOPAaTUBHOTO YIPABJIEHUS, 3aKPEIJIEHHBIX 3aKOHOAATEILCTBOM, Y CTABOM
U ApYTUMH ToKyMeHTaMu OOIEecTBa;
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4) KoHCynbTHpOBaHHE ENMHCTBEHHOTO akKIMOHEpa, IOHKHOCTHBIX JIHII,
pabotHukoB OOI11IeCTBA 10 BOIPOCAM KOPIOPATUBHOTO YIIPABJICHMUS;

5) MOHHUTOPHUHT Jy4lllel MHPOBOM MNPaKTHUKU B cdepe KOpIOpPATUBHOTO
VOpPABJICHUS] M BHECEHUE TPEIJIOKEHUA [0 COBEPIICHCTBOBAHUIO TMPAKTUKU
KOPIOpPaTUBHOIO ynpasieHus B O01ecTBe.

125. B cinydyae BO3HUKHOBEHHUS CHTyalldii C KOH(MIMKTOM HWHTEPECOB,
KOPIIOPATUBHBIN CEKpeTaph JOBOAMT JAHHYIO HMH(POPMAIUIO 1O CBEJICHUS
npencenarens CoBera qJUPEKTOPOB.

126. JIns WCHOJIHEHHS CBOUX OO0S3aHHOCTEH KOPIOPATHBHBIN CEKpeTaphb
oOnajaeT 3HAHUAMH, OIBITOM M KBaIM(PUKALMEH, JTOOPOCOBECTHOHN EIOBOM
penyranueii. B 3aBucumoctu ot pazmepa O61ecTBa 1 Macitada ero 1e1TeabHOCTH,
MOXET OBITh CO3/jaHa CITy>K0a KOPIOPATUBHOTO CEKpETaps.

127. Ha momKHOCTh KOPIIOPATUBHOTO CEKPETaps Ha3HAYAETCs JTUI0, UMEIOIIee
BBICIIEE FOPHJIMYECKOE WM SKOHOMHUYECKOE OOpa3oBaHHME, C HE MEHEEe YeM
MSTUJIETHAM OIBITOM PaOOTHI, M MPaKTUYECKUE 3HAHUS B cpepe KOPIOPaTUBHOTO
YIPABJICHUS U KOPIIOPATUBHOTO MpaBa.

128. B mnemsx mnoBblmieHuss 3(PGEKTUBHOCTH TOATOTOBKM W TIPOBEACHUS
3aceqanuii COBETOM JUPEKTOPOB MEPUOJUYECKH OOCYXKAaeTcs IMOJIHOTa U
MOJIE3HOCTh  MPEAOCTaBIEHHbIX wieHaM (CoBeTa JUPEKTOPOB MaTEpHUaIOB.
Pe3ynpTaThl  JaHHBIX  OOCYXIEHUM  CIy)KaT OCHOBAHMEM JJII  OLICHKH
3 (HEKTUBHOCTH ACSATEIIBHOCTH KOPIOPATUBHOIO CEKpETapsl.

129. B oTHOIIEHNU KOPIIOPAaTUBHOTO cekpeTapsi B O011ecTBe pa3padbaTbiBaeTCs
nporpaMMa BBEIEHMS B JIOJDKHOCTh M IUJIAHUPOBAHUS MPEEMCTBEHHOCTH.
HaznaueHune KOprnopaTUBHOTO CEKpeTaps OCYLIECTBIIIIOTCSI HA OCHOBE OTKPBITHIX U
IPO3pPAvHbIX MPOLEAYP, 3aKPETIEHHBIX BO BHYTPEHHUX JOKyMeHTax OOuiecTBa.

130. KopmnopaTuBHBIII CEKpeTapb OCYIIECTBISET CBOIO JEATEILHOCTh Ha
OCHOBE IOJIOKEHUsA, yTBepkaaeMoro CoOBETOM JUPEKTOPOB, B KOTOPOM
yKa3bIBatOTCAd (YHKLUMHM, TpaBa U OOSA3aHHOCTH, MOPSJIOK B3aUMOJEUCTBHS C
opranamu OO01ecTBa, KBaau(pUKaIIMOHHbIE TpeOOBaHUA U Apyras HHGOpMaIHs.

131. Jlns BBINOMHEHWS CBOMX (DYHKIIMI KOPIOPATUBHBIM CEKpeTaph
HAJEJSAETCS CIEAYIOMNUMU TOTHOMOYHSIMHU:

1) 3ampamuBaTh U MOJIYy4YaTh y JOJDKHOCTHBIX JIUI U paboTHUKOB OOIecTBa
MaTepHuaybl, IOCTATOYHBIC IS TPHUHATUS pemieHud Ha 3acenanusx (CoBerta
JTIUPEKTOPOB;

2) npuHUMaTh Mepbl MO opranuzanuu 3aceganuii CoBeTra AMPEKTOPOB U
oO1iero coOpaHus akIIMOHEPOB;

3) HemoCpeACTBEHHO B3aUMOIEHCTBOBATH C MpeacenaTeneM 1 wieHamu Cosera
JTUPEKTOPOB, TEPBBIM PYKOBOAMUTEIEM M WICHAMH NpPaBICHUS, paOOTHUKAMU
OO1ecTBa, aKIIMOHEPAMU.
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[IpaBnenne OOmIecTBa OKa3bIBAET KOPIIOPATUBHOMY CEKPETAPI0 BCECTOPOHHEE
COJICHCTBHE MPHU UCTIOTHECHUHA UM CBOHMX TIOJTHOMOYHIA.

IMaparpad 15. OmOyacmen O0mecTBa

132. B memsix coOirofeHus] TMPUHIIMIIOB JIEJIOBOW J3THKH W ONTHMAIBHOTO
PETYIMPOBAHUS COIMAIBHO-TPYJOBBIX CIIOPOB, BO3HUKarommx B OOIecTBe u
OpraHu3aInii, Ha3HAYaeTCs OMOYICMEH.

133. OmOyncmen HazHavaetcs perieHreM Coseta aupekTopoB OOlecTBa u
OpraHu3aluii U MOJJICKUT Mepenu30paHuio Kaxasie ABa roga. Poas oMmOyncmeHna
3aKJII0YAeTCs B KOHCYJBTHPOBAHUM OOpPATUBIIMXCA K HEMY pabOOTHHKOB,
YY9aCTHHKOB TPYJIOBBIX CHOpPOB, KOH(DJIMKTAa W OKa3aHUW WM COJICHCTBHS B
BEIPAOOTKE B3aMMOIIPUEMIIEMOTO, KOHCTPYKTUBHOTO M PEAM3yeMOT0 PEIICHHS C
Y4€TOM COOJIIOJIEHHUsT HOPM 3akoHoAaTenbcTBa PecmyOnuku Kazaxcran (B ToM
qucie, COOMIOJeHUsT KOH(MUIECHIIMATFHOCTH), OKa3aHUM COJCUCTBUS B PEUICHUU
POOJIEMHBIX COLIUATLHO-TPYAOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak 1 O0I11IecTBa U
OpraHu3aIuu.

134. OMOyncMeH BBIHOCUT Ha PacCMOTPEHHE COOTBETCTBYIOIIUX OPraHOB U
JTOJDKHOCTHBIX Jinil OOIecTBa W OpraHW3alMid BBIABJICHHBIE WM TIPOOJIEMHBIC
BONIPOCHI, HOCSIIME CHCTEMHBIA  XapakTep ©  TpeOyromue  TPUHSATHS
COOTBETCTBYIOIIUX pEIICHUN (KOMIUIEKCHBIX MEp), BBIABUTACT KOHCTPYKTHBHBIC
MPEIOKESHHUSI ITIS1 UX PEIICHUsI.

135. OmOyncMeH He peke OJHOrO pa3a B TOJ MPEACTaBISIET OTYET O
pe3ysbTaTax MPOBEICHHON padOThl KOMHUTETY MO KaJipaM M BO3HATPAXKICHUSIM U
komutery mo aynuty CoseTta aupekTopoB OOIIECTBa M OpPraHHU3allvid, KOTOPHIC
OLIEHUBAIOT PE3yJIbTaThl €r0 ACSITEILHOCTH.

136. CoBetr mupekTopoB OOIIECTBA M OpPTaHHW3AIUN OIICHUBAET PE3yJIbTAThI
NEATeILHOCTH OMOyJACMEHAa | TPUHUMAET pelICHUE O TMPOICHUN WA
MPEKpAIICHUH TOJTHOMOYHWH JINIIA, 3aHUMAIOIIETO TOJDKHOCTh OMOYICMEHA.

IMaparpad 16. Ciy:x0a BHyTpeHHEro ayaura

137. Jns  OCYIIECTBIICHHSI KOHTPOJII 3a (PUHAHCOBO-XO3SIICTBEHHOU
neaTeIbHOCThI0 OOIIecTBa, OLICGHKH B 00JJACTH BHYTPEHHETO ayJauTa W KOHTPOJIS,
yIpaBIeHUS] PUCKaMH, COOIIIO/IEHUsT 3aKoHOoAaTenbcTBa Pecnybnmku Kazaxcran B
Oo6mecTBe co3maeTcs ciry)0a BHyTpeHHero ayauta. CoeT aupektopoB OO1ecTBa
OmpeeNsieT KOJMYECTBEHHBI COCTaB CIY>KObl BHYTPEHHErO ayauWTa, CpPOK
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MOJHOMOYHM €€ paOOTHUKOB, HAa3HAYACT €€ PYKOBOIUTENA, a TaKKe JTOCPOYHO
MpeKpaIlaeT ero MoJIHOMOYUS, ONPENEISIET MOPSIOK €€ padoThl, pa3Mep U YCIOBUS
OILIATHI TPya U IPEMUPOBAHMS pAOOTHUKOB CITY>KObI BHYTPEHHETO ay/IUTa, a TAKXKE
OIOKET Cy>KObl BHYTPEHHETO ayAuTa.

138. PaboTHuKK Ciy)Obl BHYTPEHHETO ayJuTa HE MOTYT OBITh M30paHbl B
coctaB CoBeTa TUPEKTOPOB U mpaBiieHnus OOIecTBa.

139 Cayx06a BHYTpEHHETO ayaWTa MOTYHHSETCS HemocpenactBeHHO CoBery
nupexkTopoB OO1IecTBa U ABISETCS HE3aBUCUMOM OT mpasieHus O0miecTBa. 3agaun
U (QyHKIUM CayKObl BHYTPEHHETO ayJudTa, €€ TMpaBa M OTBETCTBEHHOCTh
OTIPEIEIISIIOTCS TOJOXKEHUEM O CIIy0e BHYTPEHHETO ayJuTa, YTBEpPKIAEMbIM
Coserom aupekTopoB OoO1iecTBa.

140. KiroueBble 00s13aHHOCTH CIY>KObI BHYTPEHHETO ayAHWTa BKIIOYAIOT
OILICHKY KauecTBa CHUCTEMBbl BHYTPEHHETO KOHTPOJS W YMPaBICHHUS PUCKAMH B
OOmectBe u noBeneHue 10 ceaeHus CoBera IUPEKTOPOB HHPOpMaLUU O
JOCTaTOYHOCTH W 3(PPEKTUBHOCTH JaHHOW cucTembl. OCHOBHAS 3a/iada CIIy>KOBI
BHYTPEHHEI0 ayAuTa 3aKiIlo4aeTcs B COJCHUCTBUU YIIYUIIEHUIO pPE3yJIbTAaTOB
nesitenibHOCTH OO0111ecTBA.

141. B mnonoxeHud O CcCIyx0e BHYTPEHHETO ayauTa OMNPEACISIIOTC |
3aKpeTUISIOTCS:

1) mpuBep>KEHHOCTH MPUHITUIIAM U TTOJIOKEHUSM, IPUHATHIM MEKIYHAPOTHBIM
Hucturyrom BHyTpeHHux ayautopos (The Institute of Internal Auditors);

2) cratyc, IeJid 1 3a/1aui BHyTpeHHero ayauTta OO01ecTsa;

3) ychaoBus  oOecCleueHHS  HE3aBUCHUMOCTH,  OOBEKTUBHOCTH M
npogeccuoHanu3Ma CirykObl BHYTPEHHET0 ayAuTa Uil JOCTHKEHUS 1ieJiel U 3a7a4
BHYTPEHHET0 ayAuTa U 3()pPEeKTUBHOTO BHITIOIHEHUSI CYKOON BHYTPEHHETO ayIuTa
CBOMX (DYHKITMI U 00SI3aHHOCTEH;

4) xBanu(uKaMOHHbIE TPEOOBAHUS K PYKOBOJUTENIO U PAOOTHUKAM CITYXKOBbI
BHYTPEHHETO ayJuTa,

5) 00beM U cojiepKaHKE ACATEILHOCTH BHYTPEHHETO ay/IUTa;

6) mpaBo J0CTyNa K JIOKYMEHTAIlUU, COTPYHUKAM M MaTEepUATbHBIM aKTHBaM
IIPU BBITIOJTHEHUH COOTBETCTBYIOIIMX 3aJaHHI;

7) TOpSIIOK B3aUMOJEUCTBUS CIy>KObl BHyTpeHHero aynuta ¢ CoBeTom
JUPEKTOPOB U MpasieHreM OOI1ecTBa U MPeICTaBICHHUs] OTYETHOCTH KOMHUTETY 10
aynuty u CoBety aupextopoB OO1iecTBa.

142. B monoXXeHHH O CIIy)0e BHYTPEHHETO ayauTa MpeaycMaTpUBAIOTCS
TaKXke CICAYIONINE 3a/1aui U (PYHKIIUU:

1) copeiictBue mnpasieHnio W padoTHukam OOmEecTBa B pa3paboTke u
MOHHUTOPUHIEC HCIOJHEHUS MPOLEAYpP U MEPONPHUATUN IO COBEPIICHCTBOBAHMIO
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CUCTEMBI YIIPABJIEHUS PUCKAMU W BHYTPEHHErO KOHTPOJIA, KOPIOPATUBHOMY
YIPABJICHHIO;

2) KOOpAWHAIMS ACSITEIbHOCTH C BHEIIHUM aynuTopoMm OOiecTBa, a Takxke
JMIAMH, OKa3bIBAIOIIMMHU YCIYTU MO KOHCYJIBTUPOBAHUIO B 00JACTH YIIpaBJICHUS
PUCKaMH, BHYTPEHHETO KOHTPOJISL U KOPIOPATUBHOTO YIIPABIICHHUS;

3) mpoBeAeHHE B paMKaxX YCTAaHOBJIEHHOTO MOpPSAJAKAa BHYTPEHHEro ayJauTa
JIOYEPHUX OPTraHU3ALNN;

4) noaroToBka u npeaoctaBieHrue CoBETYy TUPEKTOPOB U KOMUTETY MO aAyAUTY
€KEKBAPTAJIbHBIX W TOJOBOIO OTYETOB O pe3ynbrarax JeATEIbHOCTH
NOJIpA3/IECJICHUs] BHYTPEHHETO AayJuTa W BBIIOJHEHUU TOJOBOIO ayAMTOPCKOTO
IaHa (B TOM 4YHUCJE BKJIIOYAIOMMX HMH(OpPMAlMIO O CYIIECTBEHHBIX PHUCKaX,
HEJ0CTaTKaxX, pe3yJbTarax U 3(P(OEKTUBHOCTH BBINOJIHEHUS MEPONPHUITHI 10
YCTPAHEHHUIO BBISBICHHBIX HEJAOCTATKOB, pe3yJbTaTaX OLICHKU (PAKTUYECKOTO
COCTOSIHUSA, HAJIEKHOCTH M 3(P(PEKTUBHOCTU CHUCTEMBI YINPABICHUS PUCKAMU,
BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIPABIICHNUSA );

5) mpoBepka cobiroieHus WwieHaMu IpaBieHuss O0miecTBa U ee pabOTHUKAMU
NOJIO)KEHUM  3akoHojAarenbcTBa PecnyOmuku  Ka3zaxctaH #W BHYTPEHHHX
JOKYMEHTOB, KacalolluXxcsl HHcainepckoil nupopmanuu u 60pb0bl ¢ KOPPyIIHUEH,
COOJIIO/IEHUSI STUYECKUX TPEOOBaHUM;

6) OCylIeCTBICHHE MOHUTOPUHIA 3a UCIIOJIHEHUEM PEKOMEHJAMi BHEIIHETO
ayauTopa;

7) mnpenocraBieHue KoHcyinbTauuii CoBeTy JHUPEKTOPOB, MPaBIEHUIO,
CTPYKTYPHBIM MOAPA3JCICHUAM W JOYEPHUM OPraHU3alusM II0 BOIpPOCaM
OpraHu3allid ¥ COBEPLICHCTBOBAHUS BHYTPEHHETO KOHTPOJIS, YIPABICHHUS
pPUCKaMH, KOPIIOPATHBHOTO YIIPABJIEHUS W OpPraHU3alil BHYTPEHHErO ayJauTa
(BKJIIOYast BOIPOCHI pa3pabOTKW BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB H
IPOEKTOB B 3THUX 00JIACTAX), a TaKKe MO HMHBIM BOMPOCAaM, BXOISAUIUM B
KOMITETEHLIUIO CITY>KObl BHYTPEHHETO ayuTa.

143. Onenka 3¢ (peKTUBHOCTH 1€ATEIBHOCTH CITY>KObI BHYTPEHHETO ay/IUTa, €€
PYKOBOAMTENS U pabOTHUKOB ocyiiecTBisieTcss COBETOM AUPEKTOPOB Ha OCHOBE
pPaccMOTPEHUS. OTYETOB CIYXObl BHYTPEHHEro ayauTta, COOJIOJACHHS CPOKOB
VCITOJIHEHHSI TOJIOBOTO ayAUTOPCKOIO IIaHA U MPEACTABIEHUS OTYETHOCTH, OLICHK!
COOTBETCTBHUSI OTYETOB TPEOOBAHUSAM CTaHAAPTOB M BHYTPEHHUX HOPMATHBHBIX
JIOKYMEHTOB CJIy>KObl BHYTPEHHETO ayInuTa.

IHaparpad¢ 17/. [IpaBaenne
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144. PykoBoaCTBO TeKylleW neaTrerabHOcThi0 OOIIecTBa OCYIIECTBISETCS
[IpaBienuem.

PyxoBoautens U YJICHBI [IpaBnenus o0nagaror BBICOKUMHU
npo(eCCUOHANBHBIMA M JINYHOCTHBIMU ~ XapaKTEPUCTUKAMHU, JOOPOCOBECTHOM
JIEJI0BOM penyTaluen, U MPUACPKUBAKOTCS ITHUECKUX CTaHIapPTOB.

PykoBomuTens mpaBiieHUss 00daJaeT OpraHU3aTOPCKUMU CIHOCOOHOCTSIMH,
Tak)Ke padoTaTh B aKTHBHOM B3aMMOCHCTBUM ¢ ENMHCTBEHHBIM aKIIMOHEPOM H
KOHCTPYKTHUBHO BBICTpauBaTh ¢ HUM Auanor, COBETOM TUPEKTOPOB, paOOTHUKAMU
U IPyTUMU 3aUHTEPECOBAaHHBIMU CTOPOHAMU.

145. IlpaBnenune mnopotyetHo CoBeTy OUPEKTOPOB U EaMHCTBEHHOMY
aKIIMOHEPY, a TaKXKE€ OCYLIECTBISET PYKOBOJCTBO €)KEIHEBHOWU IEATEIBHOCTHIO
OO1iecTBa, HECET OTBETCTBEHHOCTh 3a pPEAIU3alUI0 CTPATErnd PAa3BUTHSA W/WIH
IJIaHa pa3BUTUS U pelIeHUN, TPUHATHIX COBETOM JUPEKTOPOB.

146. EnuHCTBeHHBIN akiuoHep u30Oupaer pykoBoautens [IpaBiaenus wu
ONpeAeNsieT CpoK ero mnoiHoMounii. CoOBET JUPEKTOPOB H30HMpaeT 4YJICHOB
IIpaBJICHUS, 33 HCKIIOYEHHEM pykoBoautessa IIpaBiieHus, ompenenser pasMmep
JOJDKHOCTHOTO  OKJIaZia, YCJIOBHMSI OIUIaThl TPyJda PYKOBOIAUTENS W YICHOB
[TpaBnenus. KiroueByro poib B mpoliecce Moucka U 0T0Opa KaHIUAATOB B COCTaB
NpaBJCHUs, ONPENEICHUU HMX BO3HATPAXIACHUS WIPaeT KOMUTET MO KaapaMm |
Bo3HarpaxaeHusM Cosera qupektopoB O01ecTBa.

147. TlpensioxkeHusi MO KaHAWJAaTaM, Ha W30paHUE B COCTAB IMPABJICHUS Ha
pPacCMOTPEHHE KOMMTETA MO KajapaM M Bo3HarpaxiaeHusM CoBeTa TUPEKTOPOB
BHOCUT pykoBoauTenb IIpaBnenus. B cityqae oTkinoHeHuss COBETOM IUPEKTOPOB
KAaHIWJATa, OPEIJIOKEHHOIO PYKOBOAMTENIEM IIPABIECHUS HAa OJHY M Ty XK€
BAaKaHTHYIO JOJDKHOCTh B COCTaB IPABJIEHHMS BO BTOPOM pa3, MPaBO HA BHECEHHE
IPEIOKEHNS 110 KaHIUMJATy Ha JAHHYI0 BAKAaHTHYIO JOJDKHOCTH IEPEXOIUT K
CoBeTry OAUpEKTOPOB.

148. EnuHCTBEHHBI aKIMOHEP MOXET B J000€ BpeMsi MPEKPaTUTh
nosiHoMouust pykoBoautens [Ipasnenus. CoBeT AMPEKTOPOB MOXKET B JTH000€ BpeMs
IPEKPATUTh TIOJTHOMOYHS YIEHOB IPABJICHUS.

149. PykoBonutens u wieHbl npaBieHus OOmecTBa n30UpaeTcsi CPOKOM [0
Tpex JieT. CpoKHU MOJTHOMOYMI PYKOBOJUTENS M WICHOB MPABJICHUS COBNAAAIOT CO
CPOKOM ITOJTHOMOYHi1 PABJICHHUS.

150. Jlnsg moBBIIEHUS  TPO3PAYHOCTH  MPOIECCOB  HA3HAYCHUSI W
BOZHATPaXJCHUSI PYKOBOAUTENSE W ujieHOB mpasinenuss OOmectBa, CoBeToM
JTUPEKTOPOB YTBEP)KIAETCS M CTPOTO COOMIOAAIOTCA MpaBuia MO Ha3HAYEHUSIM,
BOZHATPAXK/ICHUSM, OLIEHKE M NPEEMCTBEHHOCTH PYKOBOJIUTEIS W YJICHOB
npasyieHus: O01ecTsa.

36



151. TlpaBnenuwe moja pykoBoAcTBoM CoBeTa JMPEKTOPOB pa3padaThIBAET
CTpATETUIO Pa3BUTHS W/WIH 1J1aH pa3Butus OOLIecTBa.

[IpaBienue obecrneynBaet:

1) ocymiecTBieHUe  JIEATENIBHOCTH B  COOTBETCTBUM C  HOpMaMu
3akoHojaarenscTBa PecnyOnmku Kazaxcran, YcraBa u BHYTPEeHHHX JOKYMEHTOB
Oo1uectBa, pemieHusiMu CoBeTa TUPEKTOPOB;

2) HaAnexaiee yrnpaBieHHe PUCKaMU  BHYTPEHHUN KOHTPOJIb;

3) BBIIENEHHUE PECYpCOB [IJisd peanu3aiuu pemieHuil  EguHcTBEHHOTO
akuuroHepa, CoBeTa JUPEKTOPOB;

4) Ge3omacHOCTh TpyJa paboTHHUKOB OO0IIeCTBA;

5) cozmanue atMocdepbl 3aMHTEPECOBAHHOCTU U JIOSJIBHOCTH PaOOTHUKOB
OO1ecTBa, pa3BUTHE KOPIIOPATUBHON KYJIbTYpPHI.

152. CoBeT AUPEKTOPOB OCYIICCTBISCT KOHTPOIb HAI ACSITEIBHOCTHIO
npasienuss OO6mectBa. KoHTporap MoxkeT OBITh peamu3oBaH MOCPEACTBOM
MIPEIOCTABIICHUS TTPABIICHUEM PETYIAPHOM 0T4eTHOCTH COBETY TUPEKTOPOB W/WIH
EnuHCTBEHHOMY akIMOHEpPY U 3aciylIMBaHHEM IMPaBJIEHUS IO BOMpOcaM
WCIIOJIHEHUSI CPETHECPOUYHBIX TIJIAHOB Pa3BUTHUSL U JOCTUTHYTHIX PE3YyJbTaTOB HE
pexe OIHOTO pa3a B KBapTall.

153. IlpaBneHue mNPOBOAUT OYHBIE 3acelJaHusi M OOCYXIaeT BOMPOCHI
pealM3aly CTPAaTEeTHH Pa3BUTUA W/WIM IUIaHA pa3BuTHs, pemenuid Coera
JTUPEKTOPOB U OTIEPAIIIOHHON AEITeTFHOCTH. 3acelaHusl MPaBICHUS MPOBOIATCS Ha
perynsapHoil ocHoBe. Ciydan TpPOBEACHHUS 3A0YHBIX 3acEJaHUil OTpaHUYEHBI U
oTpejiesieHbl B Y CTaBe U BHYTPEeHHUX JoKymMeHTax OO1ecTna.

154. TlpaBnenue hopMHUpYET IJIaH padOTHI HAa TPEJICTOSIINI TOJl C TIEPEUHEM
BOIIPOCOB JI0 Hayasla KaJCHAApHOTO Tojia. YneHbl mpaBiieHHs 3a0JaroBpEMEHHO
o0ecreuynBalOTCsl MaTepralaMl K PaCCMOTPEHHUIO, Hajjexaniero kadectsa. [Ipu
PacCMOTPEHUU TaKWX BOIPOCOB, KaK CTPATETHH PA3BUTHS W/WUIIU TUIAHBI Pa3BUTHS,
WHBECTUIIMOHHBIE TIPOEKTHI, YMPaBICHHE pPHUCKAMH JOIMYCKAeTCs TPOBEICHUE
HECKOJIbKHX 3aCeJaHUH.

155. Tlpu paccMOTpeHUH KaxJAOro BOMpPOCa OTIAEIbHOE OOCYXKICHHE
MOCBSIIAETCS PUCKAM, CBS3aHHBIM C TMPUHATUEM/HETPUHITHEM PEIICHUS W HX
BIIUSIHUS Ha CTOMMOCTh U yCTOWunBOE pa3Butre OOIecTna.

Bce Bompockl, BRIHOCHMBIE TIO WHHIIMATHBE MPABJICHUS HA PAcCMOTpPEHUE
CoBeta  mupekTopoB ©  EJAMHCTBEHHOTO  aKkIMOHEpa, IMPEIBAPUTEIHLHO
paccMaTpuBarOTCS U 0JIOOPSIOTCS TIPABICHUEM.

156. PykoBoauTens M 4YIEHBI MpPABJICHUS HE IOMYCKAIOT BO3HUKHOBEHUS
CUTYallNH ¢ KOHQJIMKTOM UHTEpecoB. [[pu BOZHUKHOBEHUHN KOH(MIUKTA HUHTEPECOB,
OHM 3a0JaroBpeMEeHHO yBeIOMJIOT 00 3ToM CoOBeT JUPEKTOPOB JUOO
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PYKOBOAMTENS TpaBlieHus, 3a()UKCUPOBaTh 3TO MUCbMEHHO M HE y4acTBOBaTh B
MPUHATUU PEIIEHUS [0 BOMPOCY.

157. PykoBouTENb U WICHBI ITPaBJICHUS MOTYT 3aHUMATh JJOJKHOCTH B IPYTUX
OpraHu3alusXx TOJbKO ¢ onoopeHus EnuncrtBenHoro akmuonepa, CoBera
TUPEKTOpoB. PykoBoauTe s mMpaBieHUS HE 3aHUMAET JOJDKHOCTb PYKOBOJIUTEIS
IPaBJICHUS APYTOTO IOPUINIECKOTO JTUIIA.

158. TlpaBienue oOecmeunBaeT CO3/[AaHUE ONTHUMANbHON OpraHU3alMOHHON
CTpyKTypsl OO0IIIECTRA.

OpraHu3alMoHHas CTPYKTypa HalpaBJieHa Ha:

1) 5pdekTUBHOCTD MPUHITHUS PEIICHU;

2) yBenudeHue npoaykTuBHoct OO11ecTBa;

3) omepaTUBHOCTH MPUHATHUS PEIICHUI;

4) opraHu3alMOHHYIO THOKOCTb.

OT6op KaHAMAATOB HA BakaHTHbIE mo3uliuu OOIecTBa OCYIIECTBISICTCS Ha
OCHOBE OTKPBITBIX H TMPO3pAayHBIX KOHKYPCHBIX Tporeayp. KapwepHoe
OPOABMKEHHUE, MaTepUalbHOE CTUMYJIHUPOBaHME COTpyIHUKOB OOmiecTBa
OCYILIECTBIISIETCS] B COOTBETCTBUU C MPUHLIUIIAMU MEPUTOKPATHH C YYETOM YPOBHSI
3HAHWM, KOMIIETEHIIMH, OMbITa PabOThl M JOCTHKEHMsI MOCTABJICHHBIX 3aaad. B
O6miectBe QopmupyeTcss Myl paOOTHUKOB KaJpOBOTO pe3epBa, M3 KOTOPOro B
MOCIIEAYIONIEM MOTYT MPOU3BOAUTHCA HAa3HAYCHHSI HA PYKOBOIAIIUE TOJIKHOCTHU
CPEIHETO U BBICIIETO MEHEIKMEHTa. PAOOTHUKY MPOXOMAAT OIEHKY Ha €XKEeTrOHON
OCHOBE.

[Tpoueaypst 0oTO0pa KaipoB peain30BbIBAIOTCS MO CIEAYIOMIUM TPEOOBAHUSM:

OTKPBITOCTh W OTCYTCTBHE OTPAaHWYEHUN ISl 3aHSATUS JIOJDKHOCTEH ISt
HIMPOKOTO Kpyra JIll, 00ecreynBasi MpUHIIMII PAaBEHCTBA BO3MOXKHOCTEH, KOTOpbIE
CHOCOOCTBYIOT MOBBIIMIEHUIO KOHKYPEHIIMU U O0TOOpa JOCTOMHBIX MPETEHACHTOB,
OTBEYAIOIIMX TPEOOBaHMIM NPo(dhecCHOHANTN3MA U KOMIIETEHTHOCTH;

OecpuCTpacTHBIM MOA0O0P KaapOB M MOJIHOE OTCYTCTBHE MPOTEKIIMOHU3MA,
NaTPOHAKHOM CHUCTeMBbl TMpHema (10 MPHHIMIYY TPEJaHHOCTH, ASTHHYECKON
MPUHAIICKHOCTH, POJICTBEHHBIX CBS3€H M TUYHOU JIPYIKOBI);

MpaBOBasi PEryiaMeHTaINs, B TOM YHCJIE€ B BOMPOCAX 3aKPEIJICHUS IPUHITUTIOB
U KPUTEPHUEB OLICHKU KAHIWUJIATOB, UCKIIIOYAsl YCIOBUS JJIsi CYOBEKTUBHOCTH TPHU
BBIHECEHUU PEILICHUSI.

IMaparpad 18. Ouenka u Bo3Harpa:;kiaeHue 4ieHOB npaBjienns O0mecTsa
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159. PykoBoaurens [IpaBnenus onennBaercss EqUHCTBEHHBIM aKIMOHEPOM H
CoBeToM IUPEKTOPOB, WICHBI IpaBiIcHUS OLECHUBAIOTCS (COBETOM IUPEKTOPOB.
OCHOBHBIM KPUTEPHUEM OLIEHKH SIBIISIETCS NOCTHKEHUE, nocTaBieHHbIX KII/T.

KIIJ pyxoBoaurens [IpaBnenus yrBepxaaroTcss ENMHCTBEHHBIM aKIIMOHEPOM
Oo6mectBa. KIIJ[ unenoB IlpaBnenust yrtBepxkmarorcsi COBETOM AUPEKTOPOB
OomwectBa. [Ipemnoxenus B yactu KII/[ uneHOB mpaBieHuss HAa pacCMOTPEHHE
CoBeTy TMPEKTOPOB BHOCUT PYKOBOJUTEIb ITPABICHUS.

160. Pe3ynbTaThl OLICHKH OKAa3bIBAIOT BIUSHUE HA pa3Mep BO3HATrpaXkKICHUS,
noouipeHue, nepenzOpaHue (Ha3HAUEHUE) WM JOCPOYHOE IpEeKpalleHue
ITOJIHOMOYUH.

161. Onnara Tpyga pyKOBOAMTENS W WICHOB IPaBJICHUS CKIAJbIBACTCS M3
IIOCTOSTHHOM M NIEPEMEHHOM 4acTu. [Ipu ycTaHOBIEHMN JOJKHOCTHOIO OKJIaIa BO
BHUMAHHAE NPUHUMAIOTCA CIIOKHOCTH BBINOJHAEMBIX 3a/1a4, IEPCOHAIBHBIC
KOMIIETEHIIMM PabOTHUKA U €ro KOHKYPEHTOCIIOCOOHOCTh Ha pBIHKE, BKIIAJ,
BHOCHMBII JaHHBIM JIMIIOM B pa3Butre OOI1eCcTBA, YPOBEHD TOJKHOCTHBIX OKJIAI0B
B QHAJIOTMYHBIX KOMIIAHUAX, S3KOHOMHUYECKast cutyauus B O01iecTse.

162. B ciayyae JOCpOYHOTO pacTOpPXKEHHUS TPYAOBOTO  JIOTOBOPA,
BO3HAIPAKJICHHUE BBIIUIAYMBACTCS B COOTBETCTBUMU C BHYTPEHHUMM JTOKYMEHTAMHU,
yTBepKIeHHbIMU CoBeTOM JupekTopoB O0IIEeCTBa.

IMaparpad 19. [IpuHuMN yCTOHYUBOTO pa3BUTHS

163. OOmiecTBO O0CO3HAET BAXKHOCTH CBOETO BIMSHHUS Ha JKOHOMHKY,
HKOJIOTUI0 M OOLIECTBO, CTPEMSCh K POCTY JIOJTOCPOYHOM CTOMMOCTH,
00eCIeynBalOT CBOE YCTOMYMBOE PA3BUTHE B JOJTOCPOUYHOM IEPHUOJIE, COOIIOIas
O0amaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOH. [loaxoa OTBETCTBEHHOTO,
MPOJYMAaHHOTO W PAIMOHAJIBLHOTO B3aUMOACHCTBUS C 3aMHTEPECOBAHHBIMHU
CTOpOHaMH OyJeT CIIOCOOCTBOBAThH YCTOMUMBOMY pa3BuTHiO O0IIECTBA.

164. O0611ecTBO CTPEMUTCS K POCTY JOIATOCPOUYHON CTOUMOCTH, 00ECTICUNBAIOT
YCTOWUYMBOE pa3BUTHE, COOIONAIOT OaaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JlesTenbHOCTP B OOJACTH YCTOMYHMBOTO PAa3BUTHUS COOTBETCTBYET JIyUITUM
MEXTYHAPOIHBIM CTaHapTaAM.

OO11ecTBO B X0OJI€ OCYIIECTBICHUS CBOCH NMEATEIHHOCTH OKa3bIBACT BIHSHHE
WJIM MCTIBITHIBAIOT HA ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anMHTEPECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IMOJIOKHTEIBHOE, TaK U
HEraTMBHOE BO3JICHCTBHE Ha JesATeabHOCTh (OOIecTBa, a WMEHHO Ha pPOCT
ctoumoctu OOIIecTBa, yCTOMYNBOE PA3BUTHE, PEITYTAIINIO M UMUK, CO3aBaTh UITH
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CHWXKaTh pucku. OOIECTBO yAeNseT BaXXHOE 3HAYCHHE HAJJICKAIIEMY
B3aMMOJICUCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

165. OOmecTBo mpH  ONpeNeiIeHUH 3aUHTEPECOBAHHBIX CTOPOH H
B3aMMOJICUCTBUS C HUMHU UCTIONB3YET MEKIYHAPOIHBIE CTAaHAAPTHI ONPEICICHUS U
B3aUMOJICHCTBUS ¢ 3auHTepecoBaHHbIMU cTopoHaMu (Ctannapt AA 1000, cranaapt
npuHIHIOB moxoTuetHOocTH (Accountability Principles Standard 2008 "Cranmapt
B3aUMOJICHCTBHS C 3anHTepecoBaHHbIMU cTopoHamu" 2011 (AA 2011 Stakeholder
Engagement Standard 2011), I1SO 26000 PykoBOACTBO IO COITHAILHOM
orBerctBenHoctn (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeeHHBIC COTNIACHO NPUIIOKEHHUIO 1 k HacToseMy Kozaekcy.

OO011ecTBO NMPUHUMAET MEPhI MO0 HAIAKWBAHUIO JUANOra M JOJITOCPOUYHOTO
COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

166. OOmiecTBO COCTaBIsET KAapTy 3aWHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB U paHKUPYd C YYETOM 3aBHUCHMOCTH (TPSIMOW WM KOCBEHHOW),
00s13aTENBCTB, CUTyaruu (yIemsis 0co00e¢ BHUMAaHHUE 30HAM TTOBBIIIICHHOTO PHCKA),
BIIUSIHUSA, PA3TUYHBIX (Pa3HOOOPA3HBIX) MEPCIICKTHB.

167. MeTtopl B3aUMOJICUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKIIIOUAIOT
cnenyrormiue ¢popmel (AA 1000 "Cranmapt B3auMOJEHCTBHS C 3aMHTEPECOBAaHHBIMU
croponamu” 2011 (AA 2011 Stakeholder Engagement Standard 12011)
IIPUBEJICHHBIE COMIACHO MPHWIOKEHNUIO 2 K HacTosAmeMy Koaekcy.

168. O0mecTBO 00ECIIEUMBAET COTJIACOBAHHOCTh CBOHMX 3JKOHOMHMYECKHX,
HKOJIOTHYECKUX W COITUATBHBIX IEJICH JJIsl YCTOMYMBOTO PA3BUTHUS B JOJITOCPOUYHOM
NepuoJie, KOTOPhIE BKIIOYAIOT, B TOM YHUCIJIE, POCT JOITOCPOYHOM CTOMMOCTH ISt
aKIMOHEpa U WHBECTOPOB. YcToiunBoe pa3Butre B OOIIECTBE COCTOUT M3 TPEX
COCTaBJISFOIIUX: SJKOHOMUYECKOM, IKOJIOTUYECKON U COLIMATTBHOM.

169. DxoHOMHUYECKas COCTABJIAIONIAS HAMMPABIISIET JIeaTeIbHOCTH OOIIecTBa Ha
pPOCT JOJTOCPOYHOM CTOMMOCTH, OO€CIEYeHHUE HWHTEPECOB aKIHMOHEpa W
WHBECTOPOB, TOBBIICHUE A()PEKTUBHOCTH TMPOIECCOB, POCT HWHBECTHUIIMHA B
CO3JaHMM W Pa3BUTUU OOJIeE COBEPIICHHBIX TEXHOJIOTHH, ITOBBIIICHHEC
MIPOU3BOIUTEIILHOCTH TPYy/Aa.

170. Dxosormyeckas COCTaBIAIOINAA  OOECIIEYMBAET  MHUHUMH3ALIAIO
BO3JICUCTBUSI HAa OWOJIOTMYECKHE ¥  (PU3MYECKHE TMPUPOJTHBIE CHCTEMBI,
ONTUMAJIbHOE  HCIOJIb30BaHUE  OTPAHMYCHHBIX  PECYpCOB,  MPUMECHECHHE
OKOJIOTHYHBIX, DJHEPro- W MaTepHAIOCOeperaromux TEXHOJIOTHH, CO3/IaHue
DKOJIOTHYCCKH TMPUEMJICMOM TPOAYKIIMH, MHUHUMHU3AIMIO, TMepepaboTKy U
YHUYTOXEHUE OTXOJIOB.

171. CounanbHasi COCTaBIISIIOIIAS OPUCHTUPOBAHA HA MPUHIUIIBI COUATIBHON
OTBETCTBEHHOCTH, KOTOpPbIE B YHCIE TMPOYETr0 BKIIOYAIOT oOOecredYeHue
0€30MacHOCTH TPyJa M COXPaHEHUE 3I0POBbS PaOOTHUKOB, CHPABEIIUBOE
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BO3HArpaXx/JeHWe M YyBaXCHHE NpaB pPaOOTHUKOB, WHAMBHAyaJIbHOE pPa3BUTHE
HEPCOHAJIA, PEATTM3ALNI0 COUAIBHBIX TPOTrPAMM ISl IEPCOHAJIA, CO31aHNE HOBBIX
pabo4mx MecT, CHOHCOPCTBO U OJIarOTBOPUTEIBHOCTD, IPOBEACHNUE IKOJIOTUYECKUX
1 00pa30BaTENbHBIX aKIUH.

172. OOmiecTBO MPOBOAMUT aHAIM3 CBOCH ACSATEIBHOCTH W PHUCKOB MO TPEM
JTAHHBIM acCIleKTaM, a TaKXe CTPEMUTCS HE JOIYCKAaTh WM CHUYKAaTh HETaTUBHOE
BO3JICHICTBHE PE3YJIHTATOB CBOEH JEATEIbHOCTH HAa 3aMHTEPECOBAHHBIE CTOPOHBI.

173. Mexnynapoansie crangaptel GRI 4 mnpuBomar kiaccudukaiuio
KaTeropuil U aceKTOB yCTOMYMBOTrO pa3BuTUs OOLIECTB, COTTIACHO MPUIIOKEHUIO 3
K HactoseMy Konekcey.

174. B OOmiecTBe BBICTpaUBaeTCAd CHCTEMa VIpaBJICHUS B 001acTH
YCTOMYMBOIO Pa3BUTHS, KOTOPAsk BKIIOYAET, B TOM YHCJIE, CIEIYIOLUIUE JIEMEHTHI:

1) npuUBEpP>)KEHHOCTh MPUHIHUIIAM YCTOMYMBOrO pa3BUTHs Ha ypoBHe CoBera
JTUPEKTOPOB, UCIIOJIHUTEILHOTO OpraHa U pabOTHUKOB;

2) a”HaJM3 BHYTPEHHEW M BHEIIHEH CUTyallUd IO TPEM COCTABIISIIOLUIUM
(9KOHOMMKA, 3KOJIOTHS], COLMAIbHBIE BOIIPOCHI);

3) ompezeneHue pPUCKOB B O0JIACTU YCTOMYMBOIO Pa3BUTHUS B COLIMAIBHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

4) mocTpoeHHEe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue nenerd u KIIJ[ B o6mactu ycToMUMBOIrO pa3BUTHs, pa3padoTKa
1IaHa MEPONPUATHI U ONPEAEIICHUE OTBETCTBEHHBIX JIULL;

6) uHTerpanusi yCTOMYMBOTO Pa3BUTHUSI B KIIOYEBBIE MPOLIECCHI, BKIHOYas
YIPABJICHUE PUCKAMH, IUIAHWUPOBAHUE, YIPABICHUE YEJIOBEUYECKUMHU PECYpCAMH,
WHBECTHULIMH, OTYETHOCTb, ONEpPALMOHHAs JEATEIBHOCTh WU JIPyTrHe, a TaKXKe B
CTPATETUIO Pa3BUTHS U MPOLECCHI IPUHATHUS PELLICHMIA;

7) noBbIIICHHE KBATU(UKAIIUU JOJKHOCTHBIX JIMIl U PaOOTHUKOB B 00JaCTH
YCTOMYUBOIO Pa3BUTHS;

8) peryJspHbIi MOHUTOPUHT U OIIEHKA MEPOIPUSATUMA B 00JIaCTH YCTOMYHUBOTO
pa3BuTHsl, oueHkKa noctkeHus nenei u KIIJ, npuHsaTtre KOppeKTUPYOMMUX MED,
BHEJIPEHUE KYJITYPbI TOCTOSIHHBIX YIyYLIEHUH.

175. CoBer jumpekTopoB © mnpaiecHue OOmecTBa obecrieynBacT
dbopMupoBaHUE HaJJIeKalle CUCTEMbl B OOJACTH YCTOMYMBOIO pa3BUTHUA U €€
BHEJIPEHUE.

Bce pabOTHHMKM M JOJKHOCTHBIE JIMIIA HA BCEX YPOBHSIX BHOCAT BKIJIAJ B
YCTOWYHUBOE Pa3BUTHUE.

176. OO6miectBoM pa3pabaThIBalOTCA IUJIaHBI MEPONPUITHI B o0yacTu
YCTOWYMBOIO Pa3BUTHS OCPEACTBOM:
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1) ananu3a TeKyueil CUTyaluu o0 TPEM OCHOBHBIM cpepaM: SJKOHOMUYECKOIA,
HKOJIOTHYECKON U coluanbHOW. [Ipu mpoBeAeHUM MAaHHOTO aHau3a Ba)KHBIM
SBJISIETCSI IOCTOBEPHOCTH, CBOEBPEMEHHOCTh M KAYECTBO MH(POPMALIUU;

2) ompeneneHuss PUCKOB B 00JIaCTU YCTOMYMBOrO pa3BUTHS. Pucku
pacnpenesnsioTCs B COOTBETCTBUU C TPEMS HAIIPABJICHUSIMU YCTOMYHUBOTO Pa3BUTHS,
MOTYT TAKX€ BJIHITh HA CMEKHBIE HAIPABIICHUS U 3aXBaThIBATh Apyrue pucku. Jis
ONpEIENCHUs] PUCKOB MIPOBOJAUTCS aHAJU3 KaK BHYTPEHHUX, TaK M BHELIHUX
¢dakTopoB Bo3aeiicTBus Ha OOIIECTBO;

3) onpeieneHus 3aMHTEPECOBAHHBIX CTOPOH M MX BIIUSHUS HA JIEATEITbHOCTH;

4) ompeneneHus LeNied, a TakXKe MO BO3MOXKHOCTHU IIEJIEBBIX IOKa3aTeNei,
MEPOIPUATHHN IO YIYUYILIEHUIO ¥ COBEPIIEHCTBOBAHUIO JIEATEIBHOCTH OPTaHU3aLUN
[0 TPEM COCTABJISIIOLIUM, OTBETCTBEHHBIX JIMII, PECYPCOB U CPOKOB UCIIOTHEHUS;

5) peryisipHOr0o MOHUTOPUHIa M OLEHKH peaju3aliy LeJed, MEpONpHUsITHI
JIOCTHIKCHHUS 1I€JIEeBBIX TTOKA3aTElICH;

6) CHUCTEMATH3UPOBAHHOTO M  KOHCTPYKTHBHOTO B3aUMOJEUCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MOJyUYEHUsI OOPaTHOM CBS3H;

7) peanuzanuu cOpMUPOBAHHOTO IJIaHA;

8) MOCTOSIHHOIO MOHUTOPUHTIA U PETYJIIPHOU OTUETHOCTH;

9) aHanmu3a W OLIEHKM pE3YJbTATUBHOCTH IUIaHA, MOJBEIEHUS HTOTOB U
NPUHATUS KOPPEKTUPYIOIIUX U YIYyUIIAIOIUX MEp.

VYcTolunBOoe pa3BUTHE HHTETPUPYETCS B:

1) cucreMy yripaBieHus;

2) CTpaTEeruio pa3BUTHSI;

3) KIIOYEBBIE IIPOLIECCHI, BKIIOYAs YIPABJICHHE PHUCKaMH, [UIAHUPOBAHUE
(monrocpouHbli (CTpaTerusi), CpeAHECPOUHbIN (MATHICTHUN TUIaH PAa3BUTHA) H
KpPaTKOCPOUHBIH (T0I0BOM OFOKET) MEPHOIbI), OTIYETHOCTD, YIIPABICHUE PUCKAMU,
yOpPABJICHHE  YEJIIOBEYECKHMMHM  pEecypcaMu,  HHBECTUIMH,  ONEpalMOHHas
NEeATEIbHOCTD U APYTHE, & TAKXKE B MPOLECCHI IPUHATHUS PEIICHUN HA BCEX YPOBHSIX
HaunHas oT opranoB (ExunHcTBeHHBIN akirionep, CoBET TUPEKTOPOB, IPABJICHUE),
¥ 3aBepllas psI0BBIMH paOOTHUKAMHU.

177. B cucteme ynpapiieHUs! B 001aCTH yCTOMYMBOTO Pa3BUTHUS ONPEACIIAETCS
U 3aKpeIUIIeTCs POJIM, KOMIIETEHUNH, OTBETCTBEHHOCTh Ka)KIOr0 OpraHa M BCEX
paOOTHUKOB 3a pealu3alil0 MNPUHLHUIIOB, CTAHAAPTOB M COOTBETCTBYIOIIMX
MOJIUTUK U TUIAHOB B 00JIACTH YCTOMYMBOTO PA3BUTHA.

178. Coer nupektopoB OOIIecCTBA OCYIIECTBISET CTPATETHYECKOE
PYKOBOJCTBO M KOHTPOJb 33 BHEAPEHUEM YCTONMUMBOro pa3Butus. lIpaBienue
OOwecTBa (GOpMUPYET COOTBETCTBYIOUIUM IJIaH MEPONPUSATUN M BHOCUT €ro Ha
paccmotpenne CoBeTa TUPEKTOPOB.
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B mensx moAaroToBKM BONPOCOB YCTOWYMBOTO Pa3BUTHUSL CO3/IAETCS KOMUTET
WK JaHHbIe (YHKIUU JCTETHPYIOTCS B KPYr KOMIIETCHIIMH OJHOTO W3
neictBytomux kKomutetoB mnpu  CoBere gupektopoB OOImecTBa BOMPOCOB
YCTOHYHBOTO Pa3BUTHSI.

B O6miecTBe BHEAPAIOTCA CHEIUAIBHBIE TPOTPAMMBI O0YUYCHHS U TTOBBIIIICHHS
KBaM(UKAIMM 1O BOIpocaM ycTroWuuBoro pas3Butus. OOydeHue sBIAETCA
MOCTOSTHHBIM 3JIEMEHTOM BO BHEJPEHHHM YCTOWYUBOTO pa3BUTHUS. JlOTKHOCTHBIE
auma OO1iecTBa CMOCOOCTBYIOT BOBJIEYEHHOCTH COTPYIHHUKOB B yCTOHYHMBOM
pPa3BUTUM Ha OCHOBE MOHUMAaHHS W TPUBEPKCHHOCTH MPHUHIUIIAM yCTOHYHBOTO
pPa3BUTHA W W3MEHEHHUS KYJbTYPHI, TMOBEJCHUS MpPH BEACHUH JACATCILHOCTH H
BBITNIOJHEHUSI 00sI3aHHOCTEN.

179. Beirospl OT BHEAPEHUS MPUHITUTIOB YCTOWYUBOTO PA3BUTHS BKIIOYAIOT:

1) mpuBIIeYeHNE WHBECTHIIMA — B MHUPOBOW NPAKTUKE TPU OMPEICICHUH
WHBECTUIIMOHHOM MPUBIIEKATEILHOCTH HHBECTOPAMHU YIUTHIBAETCS (D PEKTUBHOCTD
B 00JIaCTH yCTOWYUBOIO Pa3BUTHS;

2) TOBBIIIICHUE YIPaBiICHYSCKOW 3(D(HEKTUBHOCTH U MUHMMHU3ALUSA PUCKOB —
WHTETpallds DKOJIOTMUECKMX M COLMAIBHBIX AaCIEeKTOB B IMPOIECC MNPUHITHUS
YIPABJICHUYECKUX PEIICHUN TMO3BOJISIET PACHIMPUTHh TOPU3OHTHI TUIAHUPOBAHUS U
YUUTHIBaTh 0OJIee Pa3HOCTOPOHHHM CIEKTP PUCKOB M BO3MOXKHOCTEH, UTO CO3/1aeT
MPEIOCHUTKH JIJIs1 YCTOMYMBOTO Pa3BUTHsI OM3HECa;

3) noBeimeHne 3(PpPEKTUBHOCTH — BHEIPEHUE COBPEMEHHBIX TEXHOJIOTUN
MIO3BOJIICT CO3/1aBaTh MHHOBAIIMOHHBIEC MMPOYKTHI U YCIYTH, YBETUYHUBAS TIPU ITOM
CBOIO KOHKYPEHTOCTIOCOOHOCTh U 3()(PEKTUBHOCTS;

4) yKperuieHue penyTaliy — YIy4lIeHHe KOPIIOPATHBHOTO UMUK SBIISCTCS
OPSMBIM  PE3yJIbTaTOM JESATEILHOCTH B OOJACTH YCTOWYMBOTO PA3BUTHS, YTO
NOBBILIAET LIEHHOCTh OpeHaa U (popMHUpYeT KpeauT JOBEpHs], a TAKKE OKa3bIBaeT
MOJIOKUTETHHOE BIMSIHAE HA KAYECTBO B3aMMOJICHCTBHS C IEIIOBBIMH MTapTHEPAMU;

5) noBhIllICHHE  JIOSTIBHOCTH CO  CTOPOHBI  BHYTPEHHUX W BHEUIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3JIaHUE TPHUBICKATEIBHBIX YCIOBUH Tpyaa,
BO3MOXKHOCTEH /i1 TNPO(PECCHOHANBHOIO U KapbepHOTO pPOCTa MO3BOJISIET
IIPHUBJICKATh U YACPKUBATh MEPCIICKTUBHBIX KBATH(DHUIIMPOBAHHBIX CIEITHAIMCTOB;
nocTpoeHrue A(PPEKTHBHOTO JHajlora ¢ 3aWHTEPECOBAHHBIMH  CTOPOHAMU
CIIOCOOCTBYET (OPMUPOBAHUIO TO3UTHUBHOM CpeAbl BOKPYT JEATEILHOCTH
OO1iecTBa, YTO CHOCOOCTBYET MOBBIIIEHUIO 3(P(EKTUBHOCTH OM3HECAa 3a CUEeT
MOHMMAaHUSA W TIOJJCPKKHA CO CTOPOHBI KJIMEHTOB, EIWHCTBEHHOTO aKIMOHEpa,
WHBECTOPOB, TOCYAAPCTBEHHBIX OPTraHOB, MECTHOTO HACENEHHS, OOIIEeCTBEHHBIX
OpTraHU3aIUN.

180. OO61mecTBO, aKIMKU KOTOPOTO KOTUPYIOTCS HAa POHTOBOM OMpIKE, €IKETOTHO
pa3zpabaTeiBaeT W TMYOJIMKYeT OTYETHOCTh 00 YCTOWYMBOM pa3Butuu. llpu
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MOATOTOBKE OTYETa MO YCTOWYMBOMY PA3BUTHUIO CIEAYET PYKOBOJICTBOBATHCS
OOMICTIPUHATHIMA MEXIYHAPOJIHBIMHU CTaHIAapTaMu: MEXTyHapOIHBI CTaHAApPT
uHterpupoBanHoit oryetHoctd (1IRC), PykoBoacTBO MO OTYETHOCTH B 00JACTH
ycroiunBoro passutus Global Reporting Initiative (GRI), Cranmaptel cepum
AA1000 Social and Ethical Accountability B o6mactu ympaBieHHs
YKOHOMHUYECKUMH, COMATIEHBIMU M SKOJIOTHYECKUMH aCIIeKTaMH JIeATeTLHOCTH, a
TaK)X€ YIUTBIBATh €T0 BIUSHUE HA HHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C YIETOM
o0ecrniedeHus 3aMThl HHPOPMAIIUU, COCTABIISIONIEH CIYKEOHYI0, KOMMEPUYECKYIO
¥ MHYIO OXPaHIEMYI0 3aKOHOM TaifHy.

JlommyckaeTcsi mpeacTaBieHne WH(OOpPMAIUKA MO YCTOWYHMBOMY Pa3BHTHUIO B
dbopme OTAENBHOrO OTYETA UK B COCTaBe TOJ0Boro oryeta ObI1IecTBa.

181. Otyer no yCTOMYMBOMY pa3BUTHIO yTBepKAaeTcs COBETOM AMPEKTOPOB
Y JIOBOJIUTCS 10 CBEICHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM Pa3MEIICHHUs
Ha KOPIOPAaTHUBHOM HHTEPHET-PECYpCe W/WIIM TPEJOCTABICHHUS Ha OyMakKHOM
HOCHTETIE.

B mensx goBeneHHUs TOJUTUKM YCTOWYMBOIO PAa3BUTHSA JO CBEACHUS
3aMHTEPECOBAHHBIX CTOPOH, HHTEpHET-pecypc OOIIeCTBA U OPraHU3aIUN COACPKUT
OTJICTILHBIN pa3iell, MOCBIIICHHBIA JaHHOU cdepe NesTeTbHOCTH.

182. OOmiecTBO W OpraHW3aInii OOCYXTAIOT BKIIOUCHHE W COOJIOACHHC
TIPUHITUTIOB ¥ CTAHIAPTOB YCTOWYMBOTO PA3BUTHSI B COOTBETCTBYIOIINE KOHTPAKTHI
(cornarienus, JOrOBOPHI) C MapTHEPaAMHU.

B cnydae BwisiBneHust OOIIECTBOM WJIM OpPTaHU3alMeil pUCKa, CBSI3aHHOTO C
OKa3aHWEM MapTHEPaMU HEraTUBHOTO BO3JCHCTBHS HA DKOHOMHKY, SKOJOTHUIO H
oOmrectBo, OOIIECTBO W/WIM OpraHu3alusl TPUHUMAET MEpbI, HalpaBlICHHbIE Ha
MpEeKpalieHe WK MPeaynpekIeHUe TaKOro BO3ICUCTBUSI.

B ciyyae HenpuHSATHS WIM HEHAIJICKAIIETO BBIMOTHEHUS MapTHEPOM
MIPUHITUTIOB M CTaHAAPTOB yYCTOWYWMBOTO DPA3BUTHS, MPUHUMAETCS BO BHUMAaHHUE
BaXHOCTh JAHHOTO mapTHepa aims OOmecTBa U OpraHU3alliy U CYIIECTBYIOT JIU
MephI BO3JICHCTBUS Ha HETO M BO3MOYKHOCTD €TI0 3aMEHBI.

IMaparpad 20. Ynpasiaenue puckamu

183. B OOmectBe co3maercss >h(PexkTuBHO (PYHKIIMOHMpYIOLIAs CHCTEMa
yIpaBlIeHUS] PUCKaMU W BHYTPEHHETO KOHTPOJIS, HANpaBJCHHAs Ha obOecriedeHue
noctxkeHns: OOIIECTBOM CBOWX CTPAaTETMYECKUX M ONEPAIMOHHBIX IeNeH, U
IpECTaBIISIIONIasi OO0 COBOKYMHOCTh OPTaHU3aIlMOHHBIX TOJIUTUK, MPOLELYP,
HOPM TMOBEACHUS U JEHCTBUI, METOJOB M MEXaHU3MOB YIPABJICHHS, CO3/1aBaEMbIX
CoBeToMm aupeKkTopoB U mpapiieHreM OOIecTBa 11si 00ECTICUCHMS:
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1) onTumasibHOTO ~ OajlaHca MeEXIy poctoM croumoctu  OOIIecTsa,
IpUOBUIBHOCTBIO M COMPOBOKIAEMBIMU UX PUCKAMU;

2) a3 dexTHBHOCTH (HPUHAHCOBO-XO3SICTBEHHOW JIESITEIBHOCTH M JIOCTHYKCHHUSI
¢uHaHCcOBOH ycToitunBocTH OOLIECTBA;

3) COXpaHHOCTH aKTUBOB H J(PQPEKTHBHOTO WCIIOJIB30BAHUS PECYPCOB
OO6mecTBa;

4) IOJTHOTHI, HAZIG)KHOCTU U JOCTOBEPHOCTH (PMHAHCOBOW M YIPABICHYCCKON
OTYETHOCTH;

5) cobmronennss TpeboBaHMI 3aKoHOHATebcTBa PecnyOnuku Kaszaxcran u
BHYTPEHHUX JOKYMeHTOB OOLIeCTBa;

6) HajneXxKalero  BHYTPEHHEr0  KOHTPONSL Ui MPEIOTBPALICHUS
MOIIIEHHHYECTBa U obecniedeHus: 3P(HEKTUBHON MOIIEPKKU (HYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATEIbHBIX OH3HEC-TIPOIECCOB W aHAINW3a PE3yJIbTAaTOB
JESITEBHOCTH.

184. Comer mupekropoB OOmiecTBa yTBEpXkAaeT BHYTPEHHUE ITOKYMEHTHI,
OTIPENETSAIOUME TPUHLIMIIBI U IMOAXOJbl K OPraHM3allid CHUCTEMBbI YIPaBICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS, UCXOJIS U3 33]1a4 3TOU CUCTEMBI.

Opranuszanus 3¢p()EeKTUBHON CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO
koHTposss B OOmecTBe HampaBlieHA Ha IOCTPOCHHE CHUCTEMBl YIIPABIICHUS,
CI0COOHOI 00ecneunTh MOHNMAaHUE PA3yMHOCTH U IPUEMIIEMOCTH YPOBHS PHCKOB
paboTHHKaMU, MEHEeDKMEHTOM, opraHamu OO11ecTBa Iy MPUHATHH MU PEIICHHH,
OBICTPO pearupoBaTh Ha PHUCKH, OCYIIECTBIATH KOHTPOJb HAaJ OCHOBHBIMU H
BCIIOMOTaTeIbHBIMH OHM3HEC-TIPOLIECCAMU U €KEAHEBHBIMU ONEpallUsiMU, a TaKKe
OCYILIECTBIISATh HEe3aMeUINTEIbHOE UH(GOPMHUPOBaHUE PYKOBOJICTBa
COOTBETCTBYIOILIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEAOCTATKaX.

185. IlpuHnunbl W mTOAXOAB K oOpraHu3anuu 3PGHEKTUBHON CUCTEMBI
yIpaBIeHUS] pUCKAMH U BHYTPEHHETO KOHTPOJIS IPETyCMaTPUBAIOT:

1) onpenencHue 1eCH 1 33724 CUCTEMBI YIIPABJICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJIS,

2) OpraHu3allMOHHYI0 CTPYKTYpy CHUCTEMbI YIPAaBJICHUS PHUCKAMH |
BHYTPEHHEI0 KOHTPOJISI C OXBATOM BCEX YPOBHEH NMPUHATHUS PEIICHUN U C YUETOM
pPOJIM  COOTBETCTBYIOLLEIO YPOBHS B Tpolecce pa3pabOTKU, YTBEPHKACHUSA,
NPUMEHEHHUS U OLIEHKHU CUCTEMBI YIIPABICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) TpeOoBaHMs K OpPraHU3AIMK MPOIECCa YIPABJICHUS PUCKaMK (TTOIXOIbI K
OTIPEICTICHUIO PUCKA, TOPAIOK HMACHTH(PHUKAIIMN U OICHKU PHCKOB, OMpEAeiiCHUE
METOJIOB pearupoBaHMs, MOHUTOPHUHT);

4) TpeOOBaHUS K OpPraHU3allMd CUCTEMbl BHYTPEHHETO KOHTPOIS |
IPOBEJCHUIO KOHTPOJBHBIX MPOLEAYp (XapakTepHCTHKa KIIOYEBBIX 00JacTeil u
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OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJIS, MOPSAOK OLICHKH
() PEKTUBHOCTH U OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

186. Bo BHyTpeHHHX noKkymMeHTax OOIiecTBa 3aKperisieTcss OTBETCTBEHHOCTh
CoBera nupektopoB u mnpasiieHuss OOmiecTBa MO OpraHU3aldd U 00ECTIeUEHHUI0
3¢ ($eKTUBHOTO (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS Ha KOHCOJIMIUPOBAHHON OCHOBE.

187. Kaxxmoe mumo OOmecTBa oOecneynBaeT HaJIekKaIee pacCMOTPEHHE
PHUCKOB MPHU MPUHATUU PELICHU.

[IpaBnenne OOmecTBa oOecrieunBaeT BHEAPEHUE MPOLEAYP YIPaBICHUS
puckamMu pabOTHUKAMH, OO0JaJaIONIMMH COOTBETCTBYIOIIEH KBanuduKanuen u
OTIBITOM.

188. [IpaBnaenune OdmecTBa:

1) obecnieunBaeT pa3pabOTKy W BHEApPEHHE YTBEpkACHHBIX CoBETOM
JTUPEKTOPOB BHYTPEHHHUX JOKYMEHTOB B O0JacTH YNpaBICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaeT coszmaHue U dPPeKTUBHOE (HYHKIMOHUPOBAHUE CHCTEMBI
yIpaBJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS IIyTeM MIPaKTUUYECKON pean3alnuu
Y HENPEPBHIBHOIO OCYIIECTBICHUS, 3aKPEIJICHHBIX 33 HUM MPUHIUIIOB U IPOLEAYP
yIpaBICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBevaet 3a BBINIOJIHECHUE perieHnit CoBeTa TUPEKTOPOB M PEKOMEHAAINN
KOMHUTETa M0 ayJIuTy B OOJaCTH OpPTaHU3AIMHU CHUCTEMBI YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) OCYIIECTBIISICT MOHUTOPUHT CUCTEMBbI YIIPABIICHUS PUCKAMHU U BHYTPCHHETO
KOHTPOJISI B COOTBETCTBUHU C TPEOOBAHUAMH BHYTPEHHUX JIOKYMEHTOB;

5) obecrieurBaeT COBEPIICHCTBOBAHKME IMPOIIECCOB M IMPOIEAYP YIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJII C Y4YETOM HM3MEHEHUN BO BHEIIHEH U
BHYTpEHHEI cpeie Ou3Heca.

189. B nensix peanuzanuy NpUHIMIIOB BHYTPEHHETO KOHTPOJIS U 00eCcTieueHust
3¢ (HEKTUBHOCTH CHUCTEMBl YIpPABICHUS PHUCKAMH W BHYTPEHHETO KOHTPOJIS
npasieHne  OOmiecTBa  pacrpenensieT  MOJHOMOYMs,  OOf3aHHOCTH U
OTBETCTBEHHOCTb 32 KOHKPETHBIE IPOLEAYPHI YIPABIEHUS pUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXIy  PYKOBOAMUTEISIMH  HWXKECIEAYIOLIEro  YpOBHA /WK
PYKOBOAMTEINSAMU CTPYKTYPHBIX MOIPA3ACTICHUI.

190. PykoBoauTenu CTPyKTYPHBIX MOAPA3CICHUN B COOTBETCTBUM CO CBOMMU
(GyHKUHMOHATIBHBIMH  OOSI3aHHOCTSIMA HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JIOKYMEHTHUPOBaHUE, BHEJAPEHUE, MOHUTOPHHT M Pa3BUTHE CHUCTEMBI YIIPABJICHUS
pPUCKaMHU ¥ BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00JaCTsIX
nearenbHocTH OOIIECTBA.
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191. OpranuzanoHHasi CTPYKTypa CHCTEMbl YIOPABICHUS PUCKAMH U
BHYTPEHHETO KOHTpOoJisi B O0111ecTBE (B 3aBUCUMOCTH OT MACIITa00B U crienupuKu
NEATEIbHOCTH) TMpEAyCMAaTpUBAeT HAJIUYUME CTPYKTYPHOTO TOJpAa3feiICHHUs,
OTBETCTBEHHOTO 32 BOIPOCHI YIIPABIECHUS pUCKAMU U BHYTPEHHETO KOHTPOJIs (100
naHHble QYHKIIMH MOTYT OBITh BO3JIOXKEHBI Ha CIYXOy BHYTPEHHETO ayAuTa), K
3a7a4yaM KOTOPOUM OTHOCSITCSL:

1) oOmast KOOpIMHAIMS MPOIIECCOB YIMPaBICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS,;

2) pa3paboTKa METOJIMYECKUX JOKYMEHTOB B 00JIACTH YIIPaBJICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJII U OKAa3aHUE METOJO0JIOTMUECKOU MOJJEPKKHU BIlaJeiabliamMm
OusHec-mpolieccoB M pabOTHHKaM B Tpolecce  HJEHTU(UKALUH,
JIOKYMEHTHUPOBAHUS PHUCKOB, BHEIPEHUS, MOHHUTOPUHTA U COBEPIICHCTBOBAHHS
KOHTPOJIBHBIX MPOLIEAYP, POPMUPOBAHUS TUIAHOB MEPONPUITUN IO PEAaTUPOBAHUIO
Ha PUCKHU W TJIAHOB MEPONPUATUN 1O COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABICHUS
pPUCKaMH ¥ BHYTPEHHETO KOHTPOJISI, OTUYETOB 10 MX UCTIOTHEHHIO;

3) opranuzanus oOyueHHs PaOOTHHKOB B OOJACTH YIpABJICHHS PUCKAMHU U
BHYTPEHHET0 KOHTPOJIS;

4) ananu3 mopTdersi PUCKOB W BBIPAOOTKA NPEATIOKECHUH IO CTPaTeTruu
pearupoBaHHs W TEpepaclpenesicHus PecypcoB B OTHOUICHHM YIIPABJICHUS
COOTBETCTBYIOIIMMHU PUCKAMH,

5) dhopMupoBaHHEe CBOJTHON OTYETHOCTH 1O PUCKAM;

6) ocylIecTBICHHE OINEPATUBHOTO KOHTPOJISL 3a IPOIECCOM YIPABJICHUS
pUCKaMU CTPYKTYPHBIMHU MOJIpa3e/ICHUsIMU;

7) moaroroBka u uHpOpMHupoBaHue CoBeTa TUPEKTOPOB W/WIIMA TPABICHHUS
OOwiecTBa 0 CTaTyce CUCTEMbl YIpPABJICHUS PUCKAMU, HUMEIOLIUXCS YIpo3 H
IPEJIOKEHUH 110 UX TPEIyNPEeKIeHUI0/HUBEINPOBAHUIO.

PykoBomuTenb, Kypupyromuil QyHKIUIO yIpaBIeHUs PUCKaMU U BHYTPEHHETO
KOHTPOJIS, HE SBJIACTCS BIAACIBIIEM PUCKA, YTO OOECIIEUNBAET €ro He3aBUCHMOCTh
¥ 00beKTHUBHOCTh. HEBO3MOXXHO coBMeIIeHHE (QYHKIHI MO yIPABICHUIO PUCKAMHU
U BHYTPEHHEMY KOHTPOJIO C (YHKUUSMHU, CBSI3aHHBIMH C 3KOHOMHYECKUM
IUIAHUPOBAaHUEM,  KOPIIOPATUBHBIM  (DMHAHCHUPOBAHWMEM,  Ka3HAYEHCTBOM,
OPUHATHEM WHBECTUIMOHHBIX pemieHuil. CoBMelleHue ¢ APYruMu (QyHKIUSIMU
JIOTYCKAEeTCs B ClIydae, €Clid He BO3HUKAET 3HAUUTEIbHBINA KOH(PJIUKT HHTEPECOB.

192. Cucrema  ympaBieHUsT  pPUCKaMM U BHYTPEHHErO  KOHTPOJIS
IpeIyCMaTpUBAET MPOIENypy HASHTU(PUKAIMK, OIEHKA W MOHHUTOPWUHTA BCEX
CYIIECTBEHHBIX PHUCKOB, a TAKXKe MPUHATHE CBOCBPEMEHHBIX U aJCKBATHBIX MEP IO
CHIDKEHHUIO YPOBHS PUCKOB.

[Tpoueaypsl MO ynpaBiIeHUIO pUCKaMU 00ECTIEUNBAIOT OBICTPOE pearupoBaHue
Ha HOBBIE PUCKH, X UACHTU(DUKAIINIO U OTIpeIeTICHUE BIaAeNbIEB pucka. B ciyuae
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JI0OBIX HETIPEABUICHHBIX U3MEHEHUH B KOHKYPEHTHOM UM SKOHOMHUYECKON cpefie
OO61ecTBa, OCYIIECTBISETCS NMEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PHUCK-
anmeTuTy.

193. CoBeToM AMPEKTOPOB YTBEPKAAETCS OOLIUI YPOBEHb alllIETUTA K PUCKY
U YPOBHU TOJEPAaHTHOCTH B OTHOUICHHUHM KIIOYEBBIX PHUCKOB, KOTOPHIE
3aKpEIUISIOTCS BHYTPEHHUMH TOKyMeHTamMu O01ecTsa.

194. YpoBHU TONEPAHTHOCTH IO KIIOYEBHIM PHUCKAM IMEPECMATPUBAIOTCS B
cllyuae BO3HUKHOBEHHUS CYIICCTBEHHBIX COOBITHI. ¥YCTaHAaBIMBAIOTCS JUMHTHI,
KOTOpbIE OTPAaHUYHUBAIOT PUCKU B MOBCETHEBHOM JESTEIHHOCTH.

195. JI7nst IeIOCTHOTO U SICHOTO MMOHUMaHUS MPUCYIIUX PUCKOB B OO01IECTBE HA
€KEroJIHOM OCHOBE NPOBOAUTCA HUACHTU(DUKAIMS U OLIEHKa PHUCKOB, KOTOpBIE
OTPaXalOTCI B PETUCTPE PHUCKOB, KapTe€ pPHCKOB, IUJIAHE MEPOIPHUSITHHA IO
pearnpoBaHHI0 Ha PUCKU (YIydIIEHHWE MPOIECCOB, CTPATETUH MHUHHMH3AINH),
yTBepxkaaeMbix COBETOM JUPEKTOPOB.

196. CoBeT TUPEKTOPOB MPU PACCMOTPECHHUH TIEPEUHS PUCKOB 00eCIIeunBacT
BKJIFOUEHUE B HHUX PHCKOB, KOTOpbIE JEHCTBUTEIBHO MOTYT TMOBJIHUATH Ha
peanu3almio CTpaTernyecKux 3ajad, a Ipyu pacCMOTPEHUH IJIaHa MEPONPUATUH 1O
pearupoBaHMIO Ha PHUCKUM YOEIUThCA B TMOJIE3HOCTH Meponpustuil. CoBer
TUPEKTOpPOB U TmpaBieHue OOIIecTBa PETyIApHO MOIy4aeT HHOpMAIHIO O
KITIOYEBBIX PUCKAX, UX aHAJN3€ C TOUKH 3PEHUS BIUSHUS HAa CTpATeTHIo U OM3HeC-
iansl O6niecTBa.

OTueTsl IO pHUCKaM BBIHOCATCS Ha 3acefanuss CoBeTa TUPEKTOPOB HE Pexe
OJIHOTO pa3a B KBapTaJl U 00CYKIAaThCsl HAITISKAIIUM 00pa3oM B TIOJHOM O0BbEME.

197. B OOmiecTBe BHEAPSIOTCS MPO3PAYHbIE IPUHIIUIIBI U TIOJIXO0JIBI B 00JIaCTH
YIOPABJICHHUS PUCKAMH U BHYTPEHHETO0 KOHTPOJIS, MPAKTUKA 00y4YeHUs paOOTHUKOB
U JOJDKHOCTHBIX JIMI O CHCTEME YIpaBICHUS PUCKAMM, a TaKKe IMpPOLECC
JIOKYMEHTHUPOBAHUSA M CBOEBPEMEHHOTO JOBEJCHHUS WH(GOpPMAIMU 10 CBEACHUS
JOJKHOCTHBIX JIUII.

198. PabotHuku OO611ecTBa U OpraHu3aluii €XKeroHo, a TaKkKe Mpu MpueMe Ha
paboTy MpoxoasaT 00ydeHHe/BBOIHBIM MHCTPYKTAXK JIJISi O3HAKOMIICHUS C TIPUHSITON
CUCTEMOMH YIpaBJICHUS PUCKAaMHU U BHYTPEHHETO KOHTPOJISL.

[To pe3ynpraTam Takoro 00y4eHus MPOBOJUTCS TECTUPOBAHNE 3HAHUH.

199. B pamkax cuCTeMbl YyIpaBJIEHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS
OpraHU30BbIBAaETCA 0O€30MacCHbIi, KOHPUACHIMANbHBIA H JOCTYIHBIA CHOCO0
uHpopmupoBanus CoBeTa AUPEKTOPOB, KOMUTETA MO ayAUTy W TOJpa3iciieHUs
BHYTpEHHEro ayamta o (akTax HapylmieHHH 3aKoHOAaTeNhcTBa PecmyOmmku
Kazaxcran, BHyTpeHHHX mporieayp, Komekca aemoBoit 3Tk Jr00BIM pPaOOTHUKOM
U JOJKHOCTHBIM JuiioM OO1ecTBa.
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IMaparpad 21. BHyTpeHHMI KOHTPOJIb U AyAUT

200. B OoOmecTtBe co3maercs ciayx0a BHYTPEHHETro ayauTa st
CUCTEMATHUYCCKON HE3aBUCHUMOM OIEHKH HAJEKHOCTH U 3(PHEKTHBHOCTH CHCTEMBI
YIOPABJICHHUS] PUCKAaMHA W BHYTPEHHETO KOHTPOJISI M TPAKTUKH KOPIOPATHBHOTO
YIPABJICHHUS.

201. B opranuzanusx B popMe aKIIMOHEPHOTO 00I1IeCTBa, BXOISAIINX B COCTAB
OOmecTBa CcO3/1a€TCs  OTHEIBHOE CTPYKTYpHOE TMOApa3jielieHne — ciayxk0a
BHYTPEHHETO ayJIUTa.

202 Cnyx0a BHYTPEHHEro ayJuTa OCYIIECTBISIET CBOIO JCSATEIBHOCTH Ha
OCHOBE PUCK-OPUEHTUPOBAHHOT'O I'OI0BOIO ayIUTOPCKOTO IJIaHA, YTBEPKIAEMOTrO
Cosetom aupexTopoB OoO1IEeCTBA.

203. Pe3ynpTaThl ayaUTOPCKUX OTYETOB, KIIOUEBbIE OOHApYXEHUS U
COOTBETCTBYIOIINE PEKOMEHJAIMK €KEKBAPTAIBHO BBIHOCITCS HAa PacCMOTPEHUE
CoBera TUPEKTOPOB.

204. Tlpu ocymiecTBICHUH CBOEH AEATEIBHOCTU CITy:K0a BHYTPEHHETO ayuTa
MPOBOJUT OLIEHKY A(D(PEKTUBHOCTU CUCTEMBI BHYTPEHHEIO KOHTPOJS M CUCTEMBbI
yOpaBJEHUsI PUCKAMH, OILIEHKY KOPIOPAaTUBHOIO YIPABJICHUS C MPUMEHEHUEM
OOILIETIPUHSTBIX CTAaHAAPTOB JESITEIBHOCTH B OO0JACTH BHYTPEHHEro ayauTa u
KOPIIOPaTUBHBIX CTAHIAPTOB.

Onenka > PeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKITIOUYAET:

1) mpoBeneHne aHamM3a COOTBETCTBUS 1ieTiel OM3HEC-TIPOIECCOB, MPOCKTOB U
CTPYKTYPHBIX moapa3fenenuii unenssm OOmiecTBa, MPOBEPKY OOECTICUCHHUS
HAJKHOCTU M IIEJIOCTHOCTH  OWM3HEC-TIPOLeCCOB  (IEATEIBHOCTH) U
UH(OPMAITMOHHBIX CHCTEM, B TOM YHCJI€ HAJIEKHOCTH MPOIIEAYP MPOTUBOIACHCTBUS
MIPOTHUBOIIPABHBIM JACHCTBUSAM, 3JIOYTIOTPEOICHUSIM U KOPPYIIIINH;

2) IpOBEPKY O0OECIeUeHUsT JOCTOBEPHOCTH OyXTanTepckor ((pUHAHCOBOH),
CTaTUCTUYECKOMU, YIIPABICHYECKON M MHOM OTYETHOCTH, BBISBICHHUE PE3YJIHTATOB
JeSATEeTLHOCTH OM3HEC-TIPOIIECCOB U CTPYKTYPHBIX MTOApa3/ieNIeHU Ha COOTBETCTBHE
MTOCTABJICHHBIM LIETISIM;

3) onpeiesieHUe  aJeKBATHOCTH KPUTEPUEB, YCTAHOBIICHHBIX IPABICHUEM
OO6mecTBa /Tl aHATU3a CTETICHU UCTIOTHEHUS (JOCTUXKEHNS ) TTOCTABIICHHBIX TIEJIeH;

4) BBISIBJICHHE HEIOCTATKOB CHCTEMbI BHYTPEHHETO KOHTPOJIS, KOTOpBIC HE
MO3BOJIMIIN (HE TTO3BOJISIOT) JOCTHYD MOCTABJICHHBIX 1IEJICH;

5) olleHKy ~ pe3ysbTaTOB  BHEIpEHUs (peaju3aiuu) MEpPONPUATHH 110
YCTPAaHEHUIO HAPYIICHWH, HEAOCTaTKOB U COBEPIICHCTBOBAHHIO CHUCTEMBI
BHYTPEHHETO KOHTPOJIS, peaTu3yeMbIX Ha BCEX YPOBHSX yIPABIICHUS,

6) mpoBepKy 3 (PEKTUBHOCTHU U TIEIECO00PA3ZHOCTH UCIIOIH30BAHUS PECYPCOB;
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7) mpoBepKy obecrieyeHus] COXpaHHOCTH aKTUBOB O0111eCTBa;

8) npoBepky coOmrofcHHS TpeOOBaHHI 3aKOHOAATEIbCTBA PecrmyOauku
Kazaxcran, YcraBa u BHyTpeHHUX IOKyMeHTOB OO011ecTBa.

Onenka 3(pPEeKTUBHOCTH CUCTEMBI YIIPABIECHUSI PUCKAMU BKJIIOYAET:

1) mpoBepKy AOCTaTOYHOCTU W 3PEJIOCTH 3JIEMEHTOB CHCTEMBI YIPaBJICHUS
puckamMu i1 3G(GEKTHUBHOTO YIpaBieHHUs puckamu (Lend | 3aJauH,
uHPpaACTPYKTypa, OpraHM3aIys MPOLECCOB, HOPMATUBHO-METOOJOTHUYECKOE
o0ecrnieueHne, B3auMOICHCTBUE CTPYKTYPHBIX MOJPa3elieHuii B paMKaX CHUCTEMBbI
yIPABJICHUS pUCKaMU, OTYETHOCTD);

2) TpOBEPKY TMOJHOTHI BBISBICHUS W KOPPEKTHOCTU OILICHKH PHUCKOB
UCIIOJTHUTENIbHBIM OPraHOM Ha BCEX YPOBHSX €r0 YIPaBIICHUS;

3) npoBepKy 3((PEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U UHBIX MEPONPUATHI
10 YIIPABJICHUIO PUCKaMU, BKITIOUast 3()(PEKTUBHOCTD UCIIOJIb30BAHUS BBICICHHBIX
Ha 3TH LIeJIU PECYPCOB;

4) mpoBeneHwe aHanu3za UHGOpPMAIMM O pEATU30BaBIIUXCSA PUCKaAX
(BBISIBJIEHHBIX I10 pPe3yJbTaTaM BHYTPEHHUX ayJUTOPCKUX MPOBEPOK HAPYLICHMUSIX,
(akTax HEJOCTUKEHUS MOCTaBJICHHBIX LeNel, (hakTax cyAeOHbIX pa30UpaTENbCTB).

O1eHKa KOPIIOPAaTUBHOTO YIIPABJICHUS BKIIIOYAET MPOBEPKY:

1) coOnroieHust ATHYECKMX MPHUHIUIIOB W KOPIOPATHBHBIX IIEHHOCTEH
OOmecTBa;

2) MOpsIIKa IOCTAaHOBKH I1eJIel, MOHUTOPUHTA U KOHTPOJISI UX TOCTHKCHUS;

3) ypOBHS HOPMATUBHOTO OOECHEUEHUS M MPOIeayp HWHPOPMAIUOHHOTO
B3aMMOZEHCTBUS (B TOM UHKCIIE [0 BOIPOCAM BHYTPEHHETO KOHTPOJIS U YIPaBJICHUS
pUCKaMH) Ha BCEX YpPOBHAX YIpaBICHMs, BKJIIOYas B3aUMOJICHCTBUE C
3alHTEPECOBAHHBIMU CTOPOHAMU;

4) obecrieyeHuss TpaB akKIMOHEpPA, B TOM 4YHCIC MOJKOHTPOJIBHBIX
opranm3zanuii, ¥ 3(PQPEKTUBHOCTH B3aUMOOTHOIICHUH C 3aMHTEPECOBAHHBIMU
CTOPOHAaMU;

5) nponienyp packpeitus uHMOpManuu O jgesreabHoctH OOIimecTBa U
MOJIKOHTPOJIBHBIX € OpTraHu3alHi.

205. O0mecTBO MPOBOAUT €XKETOAHBIM ayAuT (PUHAHCOBOM OTYETHOCTU
MOCPEACTBOM TPHUBJICUEHUSI HE3aBHUCHUMOIO ayAMTOpPA, KOTOPBIA MpPEIOCTaBIISET
OOBEKTUBHOE MHEHHE 3aWHTEPECOBAaHHBIM CTOPOHaM O  JOCTOBEPHOCTH
(UHAHCOBOM OTYETHOCTH W €€ COOTBETCTBHUS TpeOOBaHUAM MEXIyHApOIHOTO
cTaHaaprta (PMHAHCOBOW OTYETHOCTH.

206. BriOop BHENIHETO ayIuTOpa OCYIIECTBISETCS Ha OCHOBE KOHKYpca. [Ipu
oTOOpe yUUTHIBAaETCSl MHEHHE KomMuTeTa o ayauty CoBeta qupektopos O01ecTBa,
YJIEHbI KOTOPOTO BKIIIOYAIOTCS B COCTaB KOHKYPCHOM KOMUCCHUHU.
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[Tpu onpeneneHny HE3aBUCUMOCTH YJIEHOB KOMHUCCHUHU IO BBIOOPY BHELIHETO
ayJINTOpPa YUYUTHIBAIOTCS CJIEAYIOIINE OCHOBHBIE APaAMETPHI:

XapakTep (PUHAHCOBBIX WUJIU JIEIOBBIX OTHOIIECHUH Ka)/I0T0 YWieHa KOMUCCHUH C
BHEIIIHUM ayJAUTOPOM;

XapaKTep POJACTBEHHBIX CBA3EH KaXKI0TI0 YIEHA KOMUCCHU C IIPEICTABUTEISIMU
BHEILIHETO ayAUTOpA.

207. [IlpuBnexkaemblii BHEIIHWM ayAuTop He oOkasbiBaeT OOmIECTBY
KOHCYJIbTALIMOHHBIX YCIYT, KOTOpPbIE MOTYT CTaThb YIpO30i HE3aBUCHUMOCTH
BHEIIIHETO ayAUTOPAa, HE MPAKTUKYET CIIy4au MPUEMa Ha PYKOBOMSIINE AOJKHOCTH
OBIBILIMX YJICHOB ayJUTOPCKOW KOMaHIbl paHee, YeM Yepe3 JBa roja mocie Ux
YBOJIBHEHHUSI U3 ayJUTOPCKON OpraHu3aluu.

OOmecTBo  oOecrieynBaeT  pacKkpbITUE  MOAPOOHON  WHGOpMamuu O
MPUBJIEKAEMOM BHEITHEM ayJIUTOPE.

B o0miectBe pernmaMeHTUPYIOTCST BOIPOCHI MO BBIOOPY M B3aMMOJEUCTBHIO C
BHEILIHUM ayJIUTOPOM.

208. 3auHTepecoBaHHbIE CTOPOHBI YIOCTOBEPSIOTCS B JOCTOBEPHOCTH
¢uHaHcoBOM oTueTHOCTH OOIIECTBA TOCPEICTBOM IPHUBICYEHHUS BHEILIHETO
ayJIuTOpPa, COOTBETCTBYIOIIETO CJIEIYIOIIUM KPUTEPHUAM:

BBICOKUI YPOBEHb KBaJU(UKAIIMU CIEIUATNCTOB ayJUTOPCKOW OpraHnu3aluy;
3HAYUTEIBHBIN OMBIT padOTHl M MOJOXKUTEIbHASA penyTalys (Ha Ka3axCTaHCKOM U
MEXIYHAPOJIHOM PBIHKE (MPU HEOOXOAUMOCTH);

HaJIM4KE ONBITA B OTPACIIH;

COOJIIOJIEHNE AayJUTOPCKOW OpraHu3anyeidl MEXIYHApOJHBIX CTaHIApTOB
aynuTa, 3akoHojarenbcTBa Pecnybmuku Kaszaxcran B 001acTu  ayauTOpPCKOM
nestelnbHocTH, Kosekca 3TUKY podeccuoHaIbHbIX OyXraaTepoB MekayHapo JHOM
dbenepamyu OyXraiaTepos;

3 PeKTUBHOCT, PAOOTHl MO BBISIBJICHUIO HEJAOYETOB W TMPEACTaBICHUIO
pPEKOMEHJAMi 0 COBEPIIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH MO Mpoleccy
NOJATOTOBKHU (DMHAHCOBOM OTYETHOCTH.

209. OOmiecTBO yTBEpPXKTACT JOKYMEHTBHI, PETYJIHPYIOUUE TMOPSIOK
OCYILECTBJICHUS ayIUTa U B3aUMOOTHOIIEHUW C BHEIIIHUM ayJIUTOPOM, B TOM YHUCIIE
IPOLECC BBHIOOpPA BHELIHEr0 ayAUTOPa, MOJHOMOYMS M (YHKIIMM KOHKYPCHOMN
KOMHCCHUH, BOMPOCHI OKAa3aHUsI ayAUTOPCKON OpraHu3alKeil KOHCYJIbTAllHOHHBIX
YCIIyT, HE CBSI3aHHBIX C ayAUTOM (PMHAHCOBOW OTYETHOCTHU U IIpoyeil HHGOpMaLIHH,
BOIIPOCHI POTALIUU AYJUTOPCKUX OPraHU3aIMi U CTapIIero NepcoHana ayInTOPCKON
OpraHu3aliy, BOIPOCHI MpueMa Ha paboTy OBIBIIMX COTPYAHHKOB ayJIHUTOPCKOU
OpraHU3aluu.

210. Poranus mapTHEpOB U CTapIIEro MepcoHana, OTBETCTBEHHOIO 3a ayAHT
(uHAHCOBOM OTYETHOCTH, OCYUIECTBIIAETCS HE MEHEE OJHOrO pasza B ISTh JIET, B
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cllyuae €ClId ayJIuTOpCKas opraHu3aius okasbiBaeT (OOIECTBY ayAHTOPCKHE
ycIyTu 0oJiee 5 JieT moapsiz.

IMaparpa¢ 22. PeryJimpoBanne KOpnopaTHBHbIX KOHQJIHKTOB

211. Ynenst CoBeTta nupekTopoB M mpaBieHuss OOmecTBa, paOOTHUKH
OO1ecTBa, BBIMOJIHIIOT CBOM MPO(eCcCHOHANBHBIE (PYHKIMH JO0OPOCOBECTHO H
pa3yMHO B uHTepecax akiuonepa u Oo1iecTBa, u3deras KOHPJIUKTOB.

B cnydae Hanmuuus (BO3BHUKHOBEHHUS) KOPIOPATUBHBIX KOH(MIUKTOB,
YYaCTHUKU HAXOJAT MYTH UX PEIICHUs IyTEeM IEPEroBOpOB B LIEISAX 00ecreueHus
s pexTrBHOM 3amUTHl HHTEpecoB OOIIECTBA U 3aMHTEPECOBAHHBIX CTOPOH.

JomxHocTHeIMA ~ JiuuamMu  OOIecTBa  CBOEBPEMEHHO  COOOIAETCA
KOPIIOPaTUBHOMY CEKpETapro W/Uid OMOYJICMEHY O HaJlIW4uu (BOSHUKHOBEHWU)
KOH(JIUKTA.

O¢ddexTBHOCTH pabOTBl MO MNPEAYNPESKICHUID U YPEryJIUPOBAaHUIO
KOPIIOPATUBHBIX KOH(MJIMKTOB MpEANOjaraeT, MOJHOE U CKOpeillee BBISIBICHUE
TaKUX KOH(JIMKTOB U KOOPAMHALIMIO JEHCTBUI Bcex opranoB O01ecTsa.

212. KopriopatuBHblE KOH(JIUKTBI TPU  COJACHCTBHH  KOPHOPATHBHOTO
cekperapss u/uinum oMOyjacMeHa paccMmaTpuBaioTca npexacenarenem  Cosera
nupektopoB O61miecTBa. B ciayuae BoBieuenus npencenarens CoBera JUPEKTOPOB
B KOPIOPATUBHBIN KOH(JIUKT, TaKW€ CIy4al PAcCMATPUBAIOTCS KOMHUTETOM IIO
KaJipaM ¥ BO3HArPaKJICHUAM

213. B mnemsax obecrnieueHuss OOBEKTUBHOCTH OIICHKH KOPIIOPATUBHOTO
KOH(DJIMKTa U cO3/1aHusl YCIOBHUH i ero 3(pGEeKTUBHOTO YpEryJIupoBaHus, JIUIIA,
Ybl MHTEPECHl 3aTpParuBaeT KOH(JIMKT WU MOXET 3aTPOHYTb, HE NMPUHUMAIOT
y4acTHs B €r0 yperyJIUupOBaHHH.

[Ipy HEBO3MOXXHOCTH pEHICHHS KOPIOPATUBHBIX KOH(DIUKTOB IMyTeM
NIEPETOBOPOB, OHU PA3PEIIAIOTCS CTPOTO B COOTBETCTBHH C 3aKOHOAATEIHCTBOM
Pecny6iuku Kazaxcras.

214, CoBer AMPEKTOPOB pa3padaThIBaCT W TMEPUOJAMUYECKH TMEpPEeCMaTPUBACT
MOJINTUKY U TIPaBUJIA YPETYIUPOBAHUS KOPIIOPATUBHBIX KOH(MIUKTOB, IPU KOTOPHIX
uX pernieHue OyaeT orBedars nuTepecam OO0IIecTBa U aKIMOHEPA.

215. CoBeT OUPEKTOPOB OCYLIECTBISET YPEryJIUpPOBaHHE KOPIMOPATUBHBIX
KOH(JIMKTOB MO0 BOTIPOCaM, OTHOCSIIIIMMCS K €r0 KOMITETEHINH. B 3ToM ciyyae Ha
KOPIOPAaTUBHOI'O CEKpeTapsi W/Wiau OMOYJICMEHa BO3JaratroTcsi OOS3aHHOCTBH T10
o0ecrieyeHn0 BO3MOXKHOM uHGpopMupoBaHHOCTH CoBeTa TUPEKTOPOB O CYTH
KOPIIOPATUBHOTO KOH(DIUKTA U POJIb MOCPEAHUKA B Pa3pelIEHNH KOPIIOPATUBHOTO
KOH(IHKTA.

52



216. [Ilpenacemarens mnpaBneHuss oT wuMmeHH OOImEcCTBa OCYIIECTBISET
ypEryJIMpOBaHUE KOPIOPATHUBHBIX KOH(IMKTOB IO BCEM BOIpPOCAM, MPUHITHE
pelIeHuid MO KOTOpPBIM HE OTHeceHO K KommereHuuu CoBeTa IUPEKTOPOB
OO1recTBa, a TaKK€ CaMOCTOSITENIBHO OIPENEISET MOPSIOK BEACHHsS! padOThI IO
YPETryJINUPOBAaHUIO KOPIIOPATUBHBIX KOH(INKTOB.

217. CoBer IUPEKTOPOB pPAacCMaTPUBACT OTACIbHbIE KOPIOpPATHUBHBIC
KOH(JIUKTBI, OTHOCSIIIUECA K KOMIIETECHITUH TPABICHHUS.

IMaparpad 23. PeryiupoBanue KOH()JIUKTA HHTEPECOB

218. KoH(pIuKT HHTEpeCcOB ONMpEAeNseTcsl KaK CHTyallus, B KOTOPOU JMYHas
3aMHTEPECOBAHHOCTh pabOoTHMKAa OOHIECTBAa BIUSET WM MOXET IOBIUATH Ha
OecrnprucTpacTHOE UCTIOTHEHUE TOKHOCTHBIX 00513aHHOCTEM.

219. PaGotHuku OOmIecTBa HE JOMYCKAIOT CUTYalMH, B KOTOPOH BO3MOYKHO
BO3HUKHOBEHHUE KOH(DIJIMKTa UHTEPECOB, HU B OTHOIIEHUS ce0s (MM CBSI3aHHBIX C
co0O0i JINIT), HU B OTHOLLIEHUH JIPYTHUX.

OOmecTBOM BO H30€KaHUE KOH(IMKTAa MHTEPECOB, MPEMSATCTBYIOLIUX
OOBEKTUBHOMY BBINOJIHEHUIO COBETOM IUPEKTOPOB CBOUX OOS3aHHOCTEH, M
OTpaHUYEHMs MOJMTHUYECKOTO BMeEIIATeIbCTBa B mporecchl CoBeTa JUPEKTOPOB
OO011ecTBa BHEAPAIOTCS MEXAHU3MBI 10 UX HEJOMYIIEHHUIO U PETYJIMPOBAHUIO.

220. OcCHOBHBIE TPHUHIMIIBI MPEIOTBPAIIECHUS KOH(DIUKTa HMHTEPECOB,
CHI0CcOOBI UX BBISBJICHUS, OLICHKHU U pa3pelleHus 3akpersaores B Kogekce nenooit
stuku OOmiecTBa, yreepxaaeMoM COBETOM TUPEKTOPOB.

IMMaparpadg 24. lIpyHUMI NMPO3PAYHOCTH M 00bEKTHBHOCTH PACKPBITHUS
uHopmanmu o AesaTeabHOcTH O01IECTBA

221. B niensax coOmr0ieHus] MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpOoH OOIIeCTBO
CBOCBPEMEHHO U JIOCTOBEPHO pACKphIBaeT WHGOPMAINIO, MPEAYCMOTPEHHYIO
3aKOHOJATeIhCTBOM PecnyOmuku KazaxctaH u  BHYTPEHHUMH JOKyMEHTaMU
OO6mectBa, a Takke HWH(POpPMAIUMIO O MACATEIBHOCTH, BKIIOYas (HUHAHCOBOE
COCTOSIHHE, PE3YJIbTATHI JACSITCIIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHHSI.

222. B OOmiecTBe YTBEPXKAAIOTCS BHYTPEHHHUE JOKYMEHTBI, ONpPEISISIONIIe
NPUHIUIBI W TOAXOJAbI K PACKPBITHIO W 3alluTe HWHPOPMAIUH, TEepEeUCHBb
nH(popMaruu, pacKpbIBaEMOM 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, IIOPSJIOK, CIIOCO0,
dbopmy packpbITHs HHOOPMAITUU, OTBETCTBEHHBIX IOJDKHOCTHBIX JIUIT U PAOOTHIUKOB
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C yKazaHWmeM uX (YHKIIUHA W O0OSI3aHHOCTEH, a TaKXKe JPYrHe TOJOXKCHHS,
peryaupyrolre Mporecchl pacKpbITUs HHPOPMALIUU.

OO0111ecTBO B COOTBETCTBHH C 3aKoHOAaTeNbcTBOM PecnyOnmku Kazaxcran u
VYceraBom O61iecTBa onpenesnser NopsI0K OTHECEHUs] HH(POPMAIMU K KaTeropusM
JOCTYTIA, YCIIOBUS XPAHCHUS M UCTIOIL30BAHMS HHPOPMAIIHAH.

OO6uiecTBO ompenenseT Kpyr JMil, UMEIOUIMX MpaBO CBOOOJHOTO JOCTYIA K
nH(OpMAITH, COCTABIISIONICH KOMMEPUYECKYIO U CITY)KEOHYIO TaiiHy, ¥ MPUHUMAIOT
MEpBI K OXpaHe €€ KOH(PUICHITNAITBHOCTH.

223. Vntepuet-pecypc OOmiecTBa SBISETCA CTPYKTYPUPOBAHHBIM, YIOOHBIM
JUISL  TIOJb30BAaHUS HABUTAllMM M COACPKUT HMHGOPMAILNIO, JTOCTATOYHYIO
3aMHTEPECOBAHHBIM  JIMIIaM IS TOHMMaHusi  jearenbHocTd  OOmiecTsa.
Nudopmarus pa3Memaercs B OTIACHBHBIX TEMATHYCCKUX pa3jeliax HHTEPHET-
pecypca.

224, AKTyanu3anys HHTEpHET-Pecypca OCyIIECTBIISIETCS HEe PEKe OTHOTO pas3a
B Henento. B OOmiecTBe Ha peryssipHOM OCHOBE OCYIIECTBIISIETCSI KOHTPOJIb
MOJIHOTHl U aKTyaJIbHOCTH HH(OpPMAIlMU, pa3MEIICHHOW Ha WHTEpPHET-pecypce, a
TaK)Ke OIpeAeNsieTCs COOTBETCTBUE JaHHOW WHGOpMAIMK, pa3MEIICHHOW Ha
Ka3aXCKOM, PYyCCKOM, aHTJIIMICKON BEpCHsX HHTEpHET-pecypca. B atux memsx
3aKpEIUISIIOTCS. OTBETCTBEHHBIE JHUIA (CTPYKTYPHOE MOApa3ieieHHE), OTBCUAIOIINE
3a MOJIHOTY M aKTyaJbHOCTh WH(GOPMAIIMU HAa UHTEPHET-PECYpCE.

225. NaTepueT-pecypc OOIMIECcTB COACPKUT CIISAYIONTYI0 HH(DOPMAITHIO:

1) obmyro mHpopMaruio 00 OOIIecTBe, BKIOYas UHPOPMAIUIO O MHCCHH,
OCHOBHBIX 3a/lauax, MEeJIsIX W BUIAX JCATEIBHOCTHU, pa3Mepe COOCTBEHHOTO
KanuTasia, pa3Mepe akTUBOB, YUCTOM JIOXOJE M YNCICHHOCTH MEPCOHAIA;

2) O CTpaTeruu Pa3BUTHS W/WIM IUIAaHE Pa3BUTHS (CTPATETHYECCKHUE IICIIH);
MIPUOPUTETHBIC HAMPABIICHUS JIEATEILHOCTH;

3) VeraB U  BHyTpeHHHE JOKyMeHTH  OOIIecTBa, pPETyIMPYIOIIUE
NEeATEeTLHOCTh OPTAaHOB, KOMUTETOB, KOPTIIOPATUBHOTO CEKpETaps;

4) 00 dTUYECKHUX TPUHIUIIAX;

5) 00 ynpaBjeHUN PUCKAMU;

6) 0 IMBUICHIHOW TOJIUTHKE;

7) 0 WiIeHaX cOBETa TUPEKTOPOB, BKIFOUAs CICTYIOIINE CBeeHNs: (oTorpadus
(TI0 COTJIACOBAHMIO C YJICHOM COBETA JUPEKTOPOB), (haMHIIvs, UMsI, OTYECTBO, JaTa
POKICHHS, TPa)XXTaHCTBO, CTaTyC UIEHAa COBETa IUPEKTOPOB (HE3aBUCHMBIMA
JTUPEKTOp, TMPEACTaBUTENh aKI[MOHEpa), yKazaHue (YHKIUN dYiIeHa COBeTa
JTUPEKTOPOB, B TOM YHCJIE WICHCTBO B KOMHUTETaX COBETa JUPEKTOPOB WU
UCIoJIHeHHE (DYHKIMI TMpejcenaTesis COBETa JUPEKTOPOB, 0Opa3oBaHUE, B TOM
Yyyclie  OCHOBHOE UM  JIOMOJHHUTENbHOE  oOpa3oBaHMe  (HAaUMEHOBAaHHE
00pa30BaTEILHOTO YUYPESXKACHUS, TOJ OKOHYAHMS, KBAIU(DUKAINSA, TMOJTyYCHHAs
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CTETICHb), OMBIT Pa0OTHI 32 MOCJEIHUE MATh JIET, OCHOBHOE MECTO PAOOTHI U IPYTHE
3aHMMAaeMbI€ B HACTOSIIEE BPEMsl TOJHKHOCTH, MTpOoQecCuoHaNIbHAs KBaU(DUKAIKS,
JaTa MepBOro M30paHus B COBET JUPEKTOPOB U Jara M30paHus B JEHCTBYIOLIUMN
COBET JIUPEKTOPOB, KOJUYECTBO U JI0JI MPUHAIICKAITUX aKIUi apUIupoBaHHBIX
OpraHu3aIvii, KPUTEPUN HE3aBUCUMBIX JUPEKTOPOB;

8) 0 ujeHax MpaBJeHHsA, BKJIIOYAs CIEAylolue cBeaeHus: (GoTorpadus,
dbamunus, uMs, OTYECTBO, JaTa POXKACHUS, TPAKIAHCTBO, JOJDKHOCTh H
BBITNIOJIHsIEMbIEe (DYHKIIMK, OOpa30BaHKEe, B TOM YHUCIE OCHOBHOE U JIOTIOJHUTEIHHOE
oOpa3zoBaHue (HaMMEHOBAaHHE OOPA30BATEIIBHOIO YUPEKIEHUS, T'OJl OKOHYAHMS,
KBaIM(PUKALIUS, TOTYyYEHHas CTENEHb), OMbIT PabOThl 3a MOCIEIHUE MATH JIET,
npogeccuoHanbHas KBaJIM(pUKaLIKs, JOJKHOCTH, 3aHUMaeMble 1o
COBMECTUTEIBCTBY, KOTMYECTBO U OIS MPUHAICKAIINX aKIHi ad)GUIMPOBAHHBIX
OpraHu3alui;

9) 0 huHAHCOBOI OTUETHOCTH;

10) o rogOBBIX OTYETAX;

11) o BHEIIHEM ayAUTOPE;

12) 0 3aKkymo4HOW JESTEIBHOCTH, BKJIOYAs TMpaBWia, OOBSBICHUS H
PE3yJIbTaThl 3aKYIIOK;

13) 0 cTpyKType YCTaBHOTO KalWTaia, BKIIOYas CICAYIOIIAE CBEICHHUS:
KOJIMYECTBO M HOMHWHAJIBbHASI CTOMMOCTH BBIMYIIEHHBIX aKUWW (HoJei ydacTus),
ONKCaHWE TIPaB, MPEAOCTABISIEMBIX aKIWsAMHU, KOJIMYECTBO ¥ HOMHUHAJIbHAS
CTOMMOCTh OOBSBIIEHHBIX, HO HEPa3MEIIEHHBIX AaKIUi, COCTaB AaKIMOHEPOB
(Y4aCTHUKOB), KOJIMYECTBO WM JOJIA MPUHAMJIEKAIINX UM MPOCTHIX aKIUU (I0jei
y4acTus), MOPsIOK pacops>KEHUs paBaMu COOCTBEHHOCTH;

14) 0 CcTpyKType aKTHBOB, BKIIouYas HHpopmaiuioo 00 apuInpoBaHHBIX
OpraHM3alMsIX BCEX YPOBHEH C KPAaTKUM yKa3aHHEM c(hephl UX IesSTENbHOCTH;

15) o rogoBOM KaJieHIape KOPIOPATHBHBIX COOBITHIA,

16) 0 caenkax, B COBEPIICHWU KOTOPHIX HMEETCS 3aWHTEPECOBAHHOCTD,
BKJIIOUAsi CBEJICHUS O CTOPOHAX CAEIKH, CYIIECTBEHHBIX YCIOBUAX CACTKHU (IIpeIMET
CHIEJIKH, IIeHa CIEJIKH), OpraHe, NPUHSBILEM pelieHre 00 0A00pEeHNH CETIKHY;

17) 0 KpymHBIX CHEJKaX, BKIOYas CBEACHHS O CTOPOHAX CJHEJIKH,
CYUIECTBEHHBIX YCIIOBUSX CHEIKU (MIpeIMEeT CHAENKH, I[IeHa CHENIKH), OpraHe,
MPUHSBIIEM pelIeHne 00 0J00pEHUH CIEIKH;

18) o gesrenbHOCTH B chepe YCTOWIMBOTO PA3BUTHS;

19) o pa3mepe yTBEpKACHHBIX TUBUICHIIOB;

20) 0 HOBOCTSIX M IpecC-pen3ax.

226. OO01IecTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBUU C TOJIOKCHHUSMU
HacTosmero Kouekca v mpakTHUKOM pacKpbITUsl HHGOpMAIUH.

["onoBoii oTyet yTBepxkaaercss COBETOM TUPEKTOPOB.
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227. TomoBoit OTYET SBISETCS CTPYKTYPHUPOBAHHBIM JOKYMEHTOM U
nyOnMKyeTcss Ha  Ka3axCKOM, pPYCCKOM H  aHTJMHCKOM  s3bIkax  (Tpu
HEO0OXOJIMMOCTH).

228. TpeboBaHMs K COACPKAHUIO TOJOBOTO OTUETa MPEATNOIAraloT HATUIHE
ciemyroniei nabopMaIum:

1) o6pamienne npeacenarens Cosera aupekTopoB OOmIECTRa;

2) oOpallieHue pyKOBOIUTEIIS TTPABJICHHUS;

3) 06 OOmiecTBe: 00IME CBEACHHS, O CTPYKTYpEe YCTaBHOIO KallMTaa,
BKIIfOUasi CJICAYIONINE CBEACHUSA: KOJIMYECTBO W HOMHHAIbHAs CTOMMOCTH
BBIMYIIICHHBIX aKIUH (0Nl ydacTHus), ONMHUCAHHWE TMpaB, MPEIOCTABIIEMBIX
aKIUSIMH, KOJMYECTBO U HOMHUHAJIbHAs CTOMMOCTh  OOBSBICHHBIX, HO
HEpa3MEIIECHHBIX aKIMi, COCTAaB aKIIMOHEPOB (YYACTHUKOB) U KOJHMYECTBO U JOJISA
MPUHAICKAIINX UM TPOCTHIX aKIHUK (oJIel y4acTHs), TMOPSIOK PACTIOPSIKCHUS
mpaBaMHd COOCTBEHHOCTH; MUCCHS, CTpaTeTHWsl pa3BUTHSA, pPE3yIbTaThl €€
peanu3aiuu; 0030p PhIHKA U MMOJ0KEHNE HA PHIHKE;

4) pe3ynbTaThl PUHAHCOBOH U ONEPAIIMOHHOM ACITEIBHOCTH 3a OTYCTHBIN TOJI:
0030p U aHaJU3 IEITeIbHOCTH OTHOCUTEIHFHO MTOCTABJICHHBIX 33]1a4; OTIEpallUOHHBIE
U (prHAHCOBBIC MOKa3aTENH ACATEIBHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHS U
JOCTHXKEHUS; WH(OpMalMs O CYIIECTBEHHBIX CHAENKax; Jobas QuHaHCOBas
MO/IJICP)KKA, BKIIFOYAs TapaHTHH, IMOJy4aeMbIe/TIOIyIeHHBIE OT TOCYIapcTBa M
T00BIe 00s13aTEIBCTBA TIEPE TOCYIapCTBOM M OOIIECTBOM, NMPHHATHIC Ha ceOs
OO6m1ecTBOM (€ciu He pacKpbiBaeTcsi B cooTBeTCTBUU ¢ MCDO);

5) cTpykTypa aKTHBOB, BKJIIOYas JOYCPHHUE/3aBUCHUMBIC OPIraHU3aIllUH BCEX
ypoBHEH, 0030p, OCHOBHbIE HTOTM WX (UHAHCOBOM M MPOU3BOJCTBEHHOMU
NEeSATEeTbHOCTH;

6) 1enn U mIaHel Ha OYAYIIHE IEPUOIBI;

7) ocHOBHBIC (DAKTOPHI PHCKA M CUCTEMA YIIPABJICHUS PUCKaMU,

8) KOpmopaTWBHOE YIPABJICHHE: CTPYKTypa KOPIOPATUBHOTO YIPABICHUS;
COCTaB aKIIMOHEPOB U CTPYKTypa BiajeHUs; coctaB CoBeTa JTUPEKTOPOB, BKIIOYAs
KBATM(PUKAIUIO, TIpoiiecc OTOOpa, B TOM YHCIIE O HE3aBHUCHUMBIX JUPEKTOpaxX C
yKa3aHUEM KPUTEPHUEB OMPESICHUS WX HE3aBUCHUMOCTU; OTYET O JCSATEIHHOCTU
CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB; MH(OPMAIUS O COOTBETCTBUM MPAKTUKHU
KOPIOPAaTUBHOTO YIpaBlieHWs NpHHIMNAM Hacrtosmero Kompekca, a mnpu ee
HECOOTBETCTBUH IMOSCHEHUS O MIPUYMHAX HECOOIIOACHUS KaXJI0T0 U3 MPHHIIUIIOB;
coctaB mpaBiacHUs OOIIECTBA; OTYET O JACATEIBHOCTH TPABJICHHS; ITOJMTHKA
BO3HArPaXkICHUSI JIOJDKHOCTHBIX JIHIL;

9) ycroitunBoe pa3BuTHe (B Ciiydae MOATOTOBKU OTJEIHLHOTO OTYETa B 00JIaCTH
YCTOMYMBOTO Pa3BUTHS, BO3MOYKHO MTPEIOCTABIICHNE CCHUIKM HA IAHHBIN OTYET);

10) 3akirouenne ayauTopa 1 GUHAHCOBASI OTYETHOCTH C MPUMEUAHUSIMH,
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11) B aHaNUTHYECKUX MTOKA3ATENSIX U JAHHBIX, BKIIFOYAEMbIX B TOJOBOW OTYET,
OTpa)kaeTCsl CPaBHUTENIbHBIM aHalu3 M JOCTUTHYTBIM Iporpecc (perpecc) Io
OTHOILIEHUIO K MpeAbIAYLIEMY NeprUoay (CpaBHEHHE CO 3HAUECHUSMU aHAJIOTUYHBIX
noKa3aTesel, yKa3aHHbIX B IIPOLUIOM TOJIOBOM oOTyeTe). B 1mensax cpaBHeHUs
NoKa3zaTelied C KOMMIAaHUSMU MEXIYHapOJHOTO YpPOBHS, JEHCTBYIOIIMMHU B
aHAJIOTUYHOW OTpaciu, MyOJUKYIOTCS TIOKa3aTelnu JEATENbHOCTH, KOTOpbIC
MO3BOJISIT IPOBECTH OTPACIEBON OEHUMAPKUHT-aHAIIU3.
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IIpunoxenue 1

k Kozxexcy xopnopaTuBHOro

yIpaBJIeHUs aKIIMOHEPHOT'0 00IIecTBa
«KazaxcTaHckuil IEHTp MOJCPHU3AUU U
Pa3BHUTHS XKWINIIHO-KOMMYHAIIBHOTO
XO3AHCTBa»

Me:xkayHapoaHbie CTAaHAAPTHI ONpee/ieHis U B3aNMO/IeiicTBUS € 3aMHTePeCOBAHHBIMH CTOPOHAMU

3anHTEepEeCOBaHHBIE CTOPOHBI [TpuBHOCUMBIH BKJIaJI, BIMSHUE Osxuanusi, HHTEpec
PenrabenbHOCTD BJI0)KEHHBIX
MuBectopsl, BKJIIOYAs . .
®duHaHCcOBBIE  pecypchl  (COOCTBEHHBIH MHBECTHIIHH, CBOEBpEMEHHAs
aKIMOHEpOB, OaHKK BTOPOTO
KaIuTall, 3aeMHbIE CPE/ICTBA) BBIIIaTa JTUBHJCHIOB, OCHOBHOTO
YPOBHS

J0JIra 1 BO3HArpaxACHUA

Bricokas 33pa60THa$[ Iiara,

PaboTHUKH, TOHKHOCTHBIE JIMIA YeI0BeYeCKHE PECYPCHI, JIOSIBHOCTD Xoporne YCIOBHSA TpyZHa,
IpoQeCCHOHANBHOE Pa3BUTHE

CopmelicTBHE 00ECIEYEHUIO COLMAIBHON
IIpodeccronanbHBIE COO3BI CTaOMIIEHOCTH, PETYINPOBAaHHUIO TPYIOBBIX
OTHOIICHUIO U Pa3peUICHUI0 KOH(INKTOB

Cobimofenre 1paB  pabOTHHKOB,
XOpOIIUE YCIOBUSA TPYAa

@DuHaHCOBBIE pecypcsl nyteM [lomyueHne BBICOKOKAaUeCTBEHHBIX,
Knuentst MpUOOpPETEHUST MPOAYKIUH (TOBApOB U OE30MACHBIX TOBAPOB U YCIYT IO
yCIIyT) OpraHu3aIuH IpUeMIIeMOH IIeHe
HanexHsrit PBIHOK cObITa,
IToctaBka pecypcoB (TOBapoB, paboT H . N
ITocraBmuku MOCTOSIHHBIN  TIIATEXKECTIOCOOHBIH
YCIIYT) JUTS CO3IaHUsI CTOMMOCTH
HOKyIaTeib
MectHble coobmecTBa, Ilognepxka B MecTax OCYLIECTBICHHUS
HaceJeHne B MecTax AeATEeIbHOCTH; JIOSIBHOCT, M mozyepxkka Co3nanue JIOTIOJTHUTEIBHBIX
OCYIIECTBIICHHS JIESTEIBHOCTH, MECTHBIX BJIACTEH; 671aroCKJIOHHOE paboUmX MECT, pa3BUTHE PETHOHA

06H.[eCTBeHHBI€ OpraHu3anunu OTHOIICHUEC; COTPYAHHUYICCTBO

IIpaBuTenscTBO,

Hanoru, peuieHne couualibHBIX
rOCyAapCTBEHHBIE oprausl, ['ocy1apcTBEHHOE PEryJIMpoBaHIe

3a1a4
ITapnament
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[Ipunoxxenue 2

k Konekcy kopnopaTuBHOTO

YIpaBJICHUS aKIIMOHEPHOTO 00IIecTBa
«Ka3zaxcTaHckuii IIEHTp MOJICPHU3AINY U
Pa3BUTHS KUIUIHO-KOMMYHAJIBHOTO
X0351CTBa»

MeToabl B3aI/IMOIIeI7lCTBHﬂ C 3AMHTEPECOBAHHBIMU CTOPOHAMH

YpoBeHb B3auMOACUCTBUSA MeToabl B3aUMOACHUCTBHS

. OnpocHUKH; POKYC-TPYIIIBL; BCTPEYH C 3aMHTEPECOBAHHBIMU
Koncynpranum: OByXCTOpPOHHEE B3aHMMOJCHCTBHE;

3aMHTEPECOBAaHHBIE  CTOPOHBI ~ OTBEYAIOT  Ha
Bompockl O01IecTBa M OpraHu3auit

CTOpOHaMU; Hy6J'II/I‘IHI)Ie BCTPECYU; CCMHHApPHI;
MMpeaoCTaBJICHUC 06paTHOﬁ CBA3U MOCPEACTBOM CpPCIACTB
KOMMYHUKAIIMHU; KOHCYJIbTaTUBHBIC COBCTHI

KonnekTuBHBIE TEperoBopsl Ha  OCHOBE  IPUHIMIIOB
IIeperoBopsl
COLHANBHOTO TapTHEPCTBA

BoBneueHHOCTE: JByxcTopoHHEE WU
N MHorocTopoHHHE (OPYMBI; KOHCYJIbTAllMOHHBIE MaHEINH;
MHOTOCTOPOHHEE B3aMMOJCHCTBHE; HapalllMBaHUE

o nmpouecc MOCTHIKECHUSA KOHCEHCYCa; NpOoUEeCC COBMCECTHOTO
OIIbITa u 3HAaHUN Co BCEX CTOPOH,

NPUHATHUS pelIeHu; GOKYC-TPYIIbI; CXEMBI PEJI0CTaBICHHUS
3aMHTEPECOBAHHBIE CTOPOHBI W  OpraHU3alUHu

N o0paTHOM CBS3H
JICUCTBYIOT HE3aBUCHMO

CoTpyRHHUYECTBO: JIByxcTopoHHEe I
MHOTOCTOPOHHEE B3aHMOJICHCTBHE; COBMECTHOE
HapaluBaHHE ONbITa W 3HAHWH, TPHUHATHE

CoBMeECTHEIE IIPOCKTHI; COBMCCTHBIC NpeaAnpuATUA,
MapTHEPCTBO, COBMCCTHBIC MHUIHUATUBLI 3aUHTCPECOBAHHBIX

o CTOPOH
pelIeHui u Mep

IIpenocraBnenne NONHOMOYMI 3anHTEpecOBaHHbIe MHTErpanus BOIIPOCOB B3aMMOJICHCTBHSA c
CTOPOHHI (€C/IM IPUMEHUMO) TIPUHUMAIOT Y4acTHE 3aHHTEPECOBAHHBIMU CTOPOHAMH B YIIPaBJIECHUE, CTPATETHIO U
B yIpPaBJICHUU OIEPALMOHHYIO JESITEIbHOCTD
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Kareropus

DKOHOMHYECKAS

DKoJornueckas

CoruanpHas

[Ipunoxxenue 3

k Konekcy kopnopaTuBHOTO

yIpaBJIeHUs aKI[HOHEPHOTO 00IIecTBa
«Ka3zaxcTaHckuii IIGHTp MOJICPHU3AIUY U
Pa3BUTHS KUIUIHO-KOMMYHAJIBHOTO
X0351CTBa»

Kaaccnduxanus kareropuii 1 acneKTOB yCTOHYHBOIO Pa3BUTHS

AcHeKTEI

DKOHOMHYECKAST PE3YJIbLTATUBHOCTL, IMPUCYTCTBUE Ha PbIHKAX; HEMIPAMbBIC JSKOHOMHUYCCKUEC
BO3[[eﬁCTBHH; MMPAaKTUKHU 3aKYIIOK

Marepuansl; 3Heprus; Boja; OMOopa3zHOOOpasue; BBIOPOCH; COPOCHI M OTXOJBI; MPOXYKIHUS H
YCIYTH; COOTBETCTBHE TPEOOBAHMSM; TPAaHCIOPT; oOImias MHPOPMAIMs; IKOJOTHYECKash OLEHKa
MOCTAaBIIMKOB; MEXaHU3MBI [T0JIa4H )KaJI00BI Ha SKOJIOTHYECKHUE MTPOOIeMbI

IIpakTuka TpyIOBBIX OTHOLIEHU! U JOCTOWHBIN TPYJ, BKJIIOYAIOT, B TOM YHUCIIE, IOCTaBUIMKOB,
MEXaHU3MBI 110/1a4H JKaJI00 Ha MPAKTUKY TPYAOBBIX OTHOILECHUH

HpaBa Y€JIOBCKA, BKIIIOYAar0T, B TOM YUCJIC, MHBECTUIIUH, HEAOMMYMICHUC JUCKPUMHUHAIIUH, CBO6OI[y
acconuanum M BCACHUA KOJUJICKTHUBHBIX IIEPEroBOPOB, JIETCKHI TPYA, HpI/IHyZ[I/ITGJ'ILHHﬁ nim
00s13aTeabHbIH TPYA, NPAKTUKY obecreueHus 6630HaCHOCTI/I, IpaBa KOPCHHBIX U MAJIOYHCIICHHBIX
HapoOAd0B, OLCHKY CO6J'IIO,I[GHI/I$I MOCTABIIMKaMM IIpaB YCJIOBCKA, MCXAaHU3MbI I1OAAYHN ’Kamo0 Ha
HapyHICHUC IIpaB YCJIOBCKA

OO0mecTBO, BKIIOYAET, B TOM YHCIIE, MECTHBIC COOOIIECTBA, MPOTHBOACHUCTBHE KOPPYIIIIUH,
TOCYTApCTBCHHYIO IIOJIUTHKY, HE MPEMITCTBOBAaHHE KOHKYPCHIIUH, COOTBETCTBHE TPEOOBaHUIM,
OIICHKY BO3JICHCTBHUS MOCTABIIMKOB Ha OOIIECTBO, MEXaHU3MBI TIOJ]aUH Kano0 Ha BO3JeiCTBUE Ha
00111eCTBO

OTBETCTBEHHOCTH 3a IIPOAYKIIMIO BKIIIOYAET, B TOM YHCIIE, 310POBhE U OE30MIaCHOCTh MOTPEOUTE,
MapKUPOBKY IPOJYKLUU U YCIIYT, MAPKETUHI OBbIE KOMMYHUKAIIMH, HEIPUKOCHOBEHHOCTh YaCTHOM
JKM3HU MTOTPEOUTENS, COOTBETCTBHE TPEOOBAHHMAM
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